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Scenario: Pandemic

Healthcare within communities are
overwhelmed

Hospitals heavily impacted

Staff managing patients and their own
families

Supplies and support are extremely limited

Decisions have to be made about which
patients are treated and in what order
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Scenario: Flooding

Facilities or an entire community isolated
Supply routes and communications severed
Emergency response agencies overwhelmed
Supplies extremely limited

Staff unable to get to work or go home

Staff need to care for their families and homes
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Define Crisis Standards of Care

Present a brief overview of the purpose and scope of
Vermont’s newly developed Crisis Standards of Care Plan

Provide guidance for next steps for practitioners

Offer resources for questions
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Plan Contents
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E Crisis Standards
of Care

Defining the Concept




Framework for consistent and equitable resource allocation.
Optimize the quality of care.

Administer finite resources to those most likely to benefit.

Maximize self care through public messages.

Provide legal framework for utilizing non-standard healthcare.

Protect healthcare delivery system during operations and recovery.
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This Crisis Standards of Care (CSC) Plan is intended to describe the
assignment of the limited available resources to those patients that will
perish if they do not receive the resources but will likely survive if they
do receive the resources.

Regardless of the location or magnitude of an event, this Plan is to be
implemented only during a declared State of Emergency in Vermont.

Appendices have been included to provide tools to assist with ethical

decision-making and triage of allocation of scare resources regarding
some specific areas.
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E Purpose and
Scope

Understanding why a CSC plan
was created and when CSC

applies
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The purpose of the Crisis Standards of Care (CSC) Plan is to provide a
framework and tools for altering normal patient care, staffing, medical
equipment, supplies, and treatment decisions in any type of
catastrophic disaster or massive public health emergency wherein
demands related to patient care and public health radically exceed
available resources.

When the volume of and their needs far all available
capabilities and capacity of healthcare and the
continued use of normal standards and operations will of

, drastic changes including implementation of Crisis

Standards of Care (CSC) must be implemented to population
morbidity and mortality.
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Purpose and Scope

* Framework and tools for altering
normal patient care, staffing, medical
equipment, supplies, and treatment
decisions

» Assist providers in decision making to
maximize patient survival and minimize
adverse outcomes

* Due to changes in normal operations
when patients surpass available
capabilities and capacities and normal
operations cannot be maintained
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Purpose and Scope

* Not a substitute for healthcare
emergency management planning

* Guide allocation of scarce resources
after conservation, sharing and
contingency plans have been
exhausted

* Only After the governor
declares a disaster
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Reasons for
Creating the Plan

* Build on Vermont’s strong
foundation of healthcare
contingency planning

* Vermont and other states have
already been conducting
pandemic planning

* Nationwide movement to develop
Crisis Standards of Care Plans

* National Academies of Medicine
(NASEM) developed guidance for
CSC planning

* It is the right thing to do
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Process for
Developing the Plan

* Workgroup

* Practitioner input
 Review by practitioners
e Review by public <=
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Possible Situations for
CSCin Vermont

* Pandemic/Mass Contagion

* Dangerous, Life-threatening
Supply Shortage

* Massive Disaster Impacting
Community, Region or State
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Next Steps for Hospitals,
z=| Health Systems, and
Practitioners




Moving Forward

Review the document to
determine:

* |f the plan makes sense, is fair and
is practicable

* |f your organizational policies and
procedures align with the CSC
guidance

* How CSC will be implemented in
your organizational operations

* Whether your plans and processes
integrate with local and state
healthcare emergency
management plans
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Moving Forward

* Coordinate planning efforts
with your
as well as:

* For questions about the CSC
document or information on
healthcare coalitions contact
CSC work group members
below.

-~~~ VERMONT Vermont Crisis Standards of Care Plan — 2019

DEPARTMENT OF HEALTH




Question and
Answer
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David Casey
Questions? Vermont Department of Health

Contact Division of Emergency Preparedness, Response
and Injury Prevention

David.Casey (@ Vermont.gov
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