


Iceland Model
 Based on brain science
 Findings from youth survey:

 Organized activities 3-4 
days/week

 Time spent with parents 
during the week

 Feeling cared about at 
school

 Not being outdoors in the 
late evening

 Family engagement, teen 
curfew, increased 
extracurricular activities 
(organized sport, music, 
art, dance, and other 
clubs)





 Whole-scale 
Environmental Change 
to promote 
Connectedness

 Connections to family, 
peers, and society

 Changing the 
environment in which 
young people grow 
(includes looking at the 
“third space”)







 On school days, the 
hours between 3-6pm 
are the peak hours for 
youth to commit 
crimes, be in or cause 
an automobile 
accident, be victims 
of crime, smoke, drink 
alcohol, or use drugs.

Peak Hours



Connections to 
Prevention
 Research shows that youth who are 

not involved in constructive, 
supervised extracurricular activities 
are more likely to engage in risky 
behaviors such as school failure, 
drug use, and delinquency.

 Teens who do not participate in 
structured activities after school are 
nearly three times more likely to skip 
classes at school, experiment with 
drugs, and engage in sexual activity 
than teens who do participate.











Protective 
Factors
 Afterschool programs reduce substance 

abuse through the development of 
protective or resiliency factors such as 
school connectedness, self-control, self-
confidence, and quality peer 
relationships

 Quality afterschool programs also 
provide trauma-informed practices that 
offset the impact of Adverse Childhood 
Experiences (ACEs). Addressing the 
impact of ACEs in turn reduces 
development of substance use disorders 
and other future health concerns.



Vermont’s 
Opportunity 
Gap



Geographic
Gaps



Income
Gaps



Societal 
Change



Introducing our 
guests…

Dr. Humberto 
Soriano

Dr. Mike Mann
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