Recovery Strategies Committee
February 21, 1:00 — 3:00 p.m.
Waterbury State Office Complex

Agenda (Annotated for Chairs)

1. Welcome & Introductions 1:.00-1:20
e Co-Chairs:
O Sara Byers, OCC member, CEO Leonardo’s Pizza
0 Sarah Munro, Director, Vermont Recovery Network
e Jolinda LaClair, OCC Director; Rosi Gowdey, OCC Community Engagement Liaison
e Introductions around the room (name, affiliation, 1-2 sentences on what motivates
you to work with this committee)

2. Structure/mandate of the committee (based on “Frame”) 1:20-1:30
Scope of work, including deliverables, timeline (Jolinda, Rosi)

3. Focus on each strategy (What we’ve learned/where we’re going):
a. Recovery centers and recovery coaches (Sarah Munro, Peter Mallary)
i. Scope of work, leadership/approach 1:30-1:45
ii. Current status report

b. Employment in Recovery Interagency working group (Hugh Bradshaw, Jolinda
LaClair) 1:45-2:00
i. Scope of work, leadership/structure
ii. Current status report

4. Break 2:00 - 2:05

c. Housing (Liz Genge) 2:05-2:20
i. Scope of work, leadership
ii. Current status report

5. Discussion: Committee members’ connection to strategies 2:20-2:50

6. Scheduling and next steps 2:50-3:00
a. Full committee: February thru October 2018 (1-3:00? 2-4:00?)
b. Subcommittees and working groups: as needed, through September
¢. March meeting:
0 Updates on Housing and Employment
0 Status update from the Vermont Recovery Network: Need, Gaps, Resources
Partnerships (Sarah, VAMHAR, ADAP)
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