Opioid Coordination Council
Prevention Strategies Committee
Wednesday, March 27, 2019, 9 - 11 a.m.

Agenda

9:00-9:15 Welcoming remarks (Commissioner Mark Levine, Chair)
Introductions

9:15-9:20 Director’s Update (J. LaClair)

9:20-9:35 Review of Strategies and Recommendations: Opioid Coordination Council and
Marijuana Advisory Commission (J. LaClair, M. Levine)

9:35-9:50 Regional Prevention Partnerships: The VT Prevention Model (Lori Uerz, Hillary Fannin,
ADAP)
e Past-Present-Future: Funding, infrastructure
e Core activities

9:50-10:20 Models that Work: Iceland, Finland and Vermont (Holly Morehouse, Afterschool, Inc.,
Cindy Hayford, Stephanie Thompson)
Setting the stage for the Prevention Committee’s 2019 scope of work and action plan
e Recent connections: Iceland, Finland, Chile (H. Morehouse, C. Antley)
e Deerfield Valley: What we’re doing in Vermont that works (C. Hayford)
e Community-Based Collaboratives: OCC work currently underway (S. Thompson)

10:20 - 10:50 Discussion: Prevention Committee 2019 scope of work and action plan
e Committee’s Charge Statement
e Sustainable investment model — What does this committee need to do?
0 Pathways to effect change: Policy, programs, infrastructure, investment

10:50-11:00 Wrap-Up
e Prevention Community Updates
e Upcoming meetings, timeline
o Alternate 4™ Wednesdays (May, July, September, November (Thanksgiving
conflict — may be rescheduled closer to the date)
0 Next meeting: May 22



