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Vermont COVID-19 New Cases and Deaths Over Time
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• Dashboard accessed on 9/10/2020
• Click here for current dashboard

Presenter
Presentation Notes
As of September 9th, Vermont had a cumulative total of 1,661 confirmed cases of COVID-19 and 58 deaths.  The peak daily number of new cases took place at the beginning of April.  

https://www.healthvermont.gov/response/coronavirus-covid-19/current-activity-vermont


Vermont COVID-19 Cases by County in Last 14 
Days

• Dashboard accessed on 9/10/2020
• Click here for current dashboard

Vermont Department of Health 4

Presenter
Presentation Notes
In the past two weeks, most counties in VT had fewer than 1 or 2 new cases per day.  Eight counties had three or fewer cases total. 

https://www.healthvermont.gov/response/coronavirus-covid-19/current-activity-vermont


Vermont COVID-19 Cumulative Cases & Deaths by Age Group
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• Dashboard accessed on 9/10/2020
• Click here for current dashboard

DeathsCases

Presenter
Presentation Notes
As of September 9th, there have been a total of 62 cases in children under 10 and 145 cases in children 10-19.  Of the 58 deaths in Vermont, none were in people under 30 years old, 13 were in people age 30-69, and the remaining 45 were in people age 70 and older.  

https://www.healthvermont.gov/response/coronavirus-covid-19/current-activity-vermont


The Importance of In-Person Instruction 
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CDC, The Importance of Reopening America’s Schools this Fall, July 23, 2020

“Aside from a child’s home, no other setting has more influence on a child’s 
health and well-being than their school. The in-person school environment does 
the following:

• provides educational instruction;
• supports the development of social and emotional skills;
• creates a safe environment for learning;
• addresses nutritional needs; and
• facilitates physical activity.”

Presenter
Presentation Notes
As we know, and as was stated in the Vermont Strong and Healthy Start Guidance and in guidance provided by the CDC, schools play a unique and critical role in our communities.  Overall, the people of Vermont have done extremely well controlling the epidemic within the state, and because of that, we are fortunate to be able to reopen our schools this fall.  This scenario is part of the guidance that has been developed by the VT Department of Health to help schools open safely and to help you address COVID-19 cases if and when they occur in your school.  



Scenario Objectives

Scenario Objective FEMA Mission and Core Capabilities

Assist participants in identifying salient COVID-19 risks in existing and 
planned school operations

Prevention: Planning

Evaluate the school’s response to a COVID-19 case and outbreak in a 
school

Response: Planning, Operational 
Coordination

Enable participants to quickly coordinate response operations with 
counterparts within the school or district and with the Health Department

Response: Planning, Operational 
Coordination

Enable internal and external partners to coordinate and deliver prompt 
and reliable information to the community through clear and consistent 
messaging

Response: Planning, Public Information 
and Warning
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Presenter
Presentation Notes
FEMA – the Federal Emergency Management Agency – describes five mission areas for emergency response:  prevention, protection, mitigation, response, and recovery.  This scenario is primarily intended to build capacity for response.  A secondary goal is to enhance prevention.  



• This scenario is a hypothetical event at an imaginary school. It is described as a primary 
school, but similar steps would take place in any other school setting.  

• The entire presentation is expected to take approximately 1½ hours, including breaks to 
consider questions and to complete an exercise. 

• At each slide with a yellow question mark, please pause the recording and consider your 
response before continuing. 

• At the slide with the yellow pencil, please use your own materials to complete the activity. 
• Please make sure that you have the following materials for the exercise: 

• Paper & pen or pencil for notes

• A copy of the Health Department line list template for schools

• School records to populate a line list of close contacts (seating charts, class schedules, staff 
movement, bus seating charts, attendance records, activity participation records, etc.)

Logistics
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Presenter
Presentation Notes
Questions are designed to prompt you to think about next steps and to think about whether you may wish to make changes at your own school.  Schools have flexibility in how they implement the Strong & Healthy Start Guidance, and in many cases, there is no clear “single correct” way to implement all of the recommendations.  The Department of Health will be happy to provide assistance as you navigate the guidance and make these decisions.  

https://www.healthvermont.gov/sites/default/files/documents/xlsx/COVID-19_LineList_Schools.xlsx


https://www.nytimes.com/2020/04/17/world/europe/denmark-schools-coronavirus.html?auth=login-email&login=email 9Vermonthttps://www.nytimes.com/2020/04/17/world/europe/denmark-schools-coronavirus.html?auth=login-email&login=email Department of Health
By Darren felon - originally posted to Flickr as School bus., CC BY 2.0, httpscommons.wikimedia.orgwindex.phpcurid=12074674
https://www.nytimes.com/2020/04/17/world/europe/denmark-schools-coronavirus.html?auth=login-email&login=email

SHEL SILVERSTEIN ELEMENTARY SCHOOL
A COVID-19 OUTBREAK SCENARIO



Module 1:  Background and Initial Response 
Week 1 (Wednesday, October 14, through Saturday, October 17, 2020)



Shel Silverstein Elementary (K-5) – Background

5 weeks into the school year, Shel Silverstein Elementary has not had a single person with COVID-19 who attended 
school while infectious.  

Shel Silverstein Elementary implemented several strategies to minimize virus exposure.  

• Children in grades K-2 remain in the same classroom all day, with one teacher per pod of 10-15 students.  

• Children in grades 3-5 also stay in one place with pods of 10-15 students, but each pod is paired with another, 
and two teachers rotate through to cover either science/math or English/social sciences.  

• Box lunches are delivered to the classrooms at noon.  

• The day is interspersed with physical education, music, and art classes which are held outdoors as much as 
possible.  

Last week, the school graduated from a hybrid learning model to a full five-day in-person school week. 

This week, the school held a special assembly outdoors on Monday in honor of Indigenous Peoples’ Day.  

11Vermont Department of Health

Presenter
Presentation Notes
On Wednesday, October 14, school nurse Beatrix Potter arrives at work at 6:30 a.m., as usual.  Like many teachers and families in her community, Nurse Bea (as the children and teachers call her) was quite worried when school opened at the beginning of September. But all the worry and preparation paid off; now, 5 weeks into the school year, Shel Silverstein Elementary has not had a single person with COVID-19 who attended school while infectious.  



Wednesday, October 14, 2020 (6:30 a.m.)

Nurse Bea begins the day by checking her messages to see who has reported illness or exposure in 
the daily health check submitted by parents and staff each morning. 

12Vermont Department of Health

1. Does your child have this symptom today?  
YES / NO Temperature 100.4 degrees Fahrenheit or higher when taken by mouth
YES / NO Cough or shortness of breath
YES / NO New loss of taste or smell
YES / NO Sore throat, congestion, runny nose
YES / NO Chills
YES / NO Diarrhea, nausea, vomiting, abdominal pain
YES / NO Headache
YES / NO Fatigue or muscle pain / body aches

2. Has your child had the following potential exposure in the past 14 days?  

YES / NO Had close contact (within 6 feet of an infected person for at least 15 minutes) with a person with 
confirmed COVID-19

Adapted from https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/symptom-screening.html 

Presenter
Presentation Notes
As usual, Nurse Bea begins the day by checking her messages to see who reported illness or exposure in the daily health check submitted by parents and staff each morning. This morning is a bit busier than usual; there are five “yes” responses to the illness question from parents, two from teachers, and one from a custodian. Nurse Bea calls each family and staff member to find out more information and to make recommendations.  

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/symptom-screening.html


Wednesday, October 14, 2020 (continued)
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Individual Role Exposure 
(past 14 days)

High-risk travel 
(past 14 days)

Fever 
>100.4F

Cough / 
Short of 
Breath

Loss of 
taste or 
smell

Other Known 
conditions

Nurse Bea’s 
recommendations

Anthony A. K student No No No Yes No Runny nose

Jimmy J. 1st grade 
student

No No Yes 
(100.7F)

Yes No Sore throat

Mary M. 2nd grade 
student

No No No No No Runny nose 
(typical, clear)

Seasonal 
allergies

Kyle R. 2nd grade 
student

No No No Yes
(typical)

No None Asthma, well 
controlled

Lynn T. 5th grade 
student

No No Yes 
(102.3F)

No No Headache

Ms. L. 1st grade 
teacher

No No No No No Headache
(typical), 
nausea

Migraines

Mrs. S. Art 
teacher

No No No No No Extreme fatigue, 
headache

Mr. O. Custodian No No Yes 
(100.5F)

No No Headache, 
body aches

Presenter
Presentation Notes
QUESTION:  What do you think Nurse Bea should recommend to each of the parents and staff members?  



Wednesday, October 14, 2020 (continued)
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Individual Role Exposure 
(past 14 days)

High-risk travel 
(past 14 days)

Fever 
>100.4F

Cough / 
Short of 
Breath

Loss of 
taste or 
smell

Other Known 
conditions

Nurse Bea’s 
recommendations

Anthony A. K student No No No Yes No Runny nose Stay home & consult 
medical provider

Jimmy J. 1st grade 
student

No No Yes 
(100.7F)

Yes No Sore throat Stay home & consult 
medical provider

Mary M. 2nd grade 
student

No No No No No Runny nose 
(typical, clear)

Seasonal 
allergies

Okay to come to school 
if previously diagnosed

Kyle R. 2nd grade 
student

No No No Yes
(typical)

No None Asthma, well 
controlled

Okay to come to school 
if previously diagnosed

Lynn T. 5th grade 
student

No No Yes 
(102.3F)

No No Headache Stay home & consult 
medical provider

Ms. L. 1st grade 
teacher

No No No No No Headache
(typical), 
nausea

Migraines Stay home & consult 
medical provider

Mrs. S. Art 
teacher

No No No No No Extreme fatigue, 
headache

Stay home & consult 
medical provider

Mr. O. Custodian No No Yes 
(100.5F)

No No Headache, 
body aches

Stay home & consult 
medical provider

Presenter
Presentation Notes
QUESTION:  Do you agree with Nurse Bea’s recommendations?  Would you do anything differently?  Why or why not?  



Questions
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• Does your school have similar processes for minimizing exposure
and for screening?  Do you have enough staff to cover positions if 
some people are ill?  Is there anything that you think should be 
adapted or changed?  

• How should Nurse Bea decide when ill students and staff can safely 
return to school? 



16
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Return to School 
Algorithm -
Available on 
UVM Website
(Page 1 of 2)

Click on the image to 
access the document 
(including any updates)

Presenter
Presentation Notes
The question of when students can return to school may be difficult for school nurses and COVID-coordinators.  The University of Vermont and the Health Department have developed a COVID-19 pediatric algorithm to assist with this.  This algorithm may be updated in the future, and we have included the link in case you would like to bookmark it.  This algorithm can be used in conjunction with the child’s family and medical provider to determine when children can return to school.  

http://contentmanager.med.uvm.edu/docs/uvmch-vchip-vdh_covidpediatric_flowchart_final2_v1_8_26_20/vchip-documents/uvmch-vchip-vdh_covidpediatric_flowchart_final2_v1_8_26_20.pdf?sfvrsn=66c15afc_2
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Return to School 
Algorithm -
Available on 
UVM Website
(Page 2 of 2)
Click on the image to 
access the document 
(including any updates)

Presenter
Presentation Notes
Here is page two of the return to school algorithm. 

http://contentmanager.med.uvm.edu/docs/uvmch-vchip-vdh_covidpediatric_flowchart_final2_v1_8_26_20/vchip-documents/uvmch-vchip-vdh_covidpediatric_flowchart_final2_v1_8_26_20.pdf?sfvrsn=66c15afc_2


Wednesday, October 14, 2020 (continued)

Families start dropping off their children at the entrance at 7:15 a.m., and the buses arrive shortly thereafter.   

Six lines, organized by grade, are set up for the daily temperature screens. 

• Children stand 6 feet apart in line, wash their hands at the handwashing station before the temperature check, 
and have their temperatures checked by a screener who uses a non-contact thermometer.  

• The screener (who is not Nurse Bea) washes hands before beginning and wears a mask, eye protection, and 
disposable gloves. 

• If a parent fails to submit the results of the daily health check, a teaching assistant calls the parent while the 
child is waiting in line for the temperature check. 

• The teaching assistant also provides masks to any children who arrive without one and makes sure that masks 
are being worn properly.  

• Lines are set up at the entrance closest to the child’s classroom so that children can proceed directly to their 
room once they have been cleared.

18Vermont Department of Health

Presenter
Presentation Notes
QUESTION:  What do you think of the daily temperature screening and entry process at Shel Silverstein Elementary?  This is how this school has chosen to do it, but it isn’t the only option.  Would you do anything differently?  Why?  



Question
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• Does your school have a similar daily temperature screening and 
entry process in place?  Is there anything that you think should be 
adapted or changed? 



20https://www.cdc.gov/niosh/topics/hierarchy/

Presenter
Presentation Notes
Daily symptom and exposure screening and temperature checks are methods the school is using to try to identify infectious individuals and prevent them from entering the school.  These are at the top of the HIERARCHY OF CONTROLS proposed by NIOSH for workplace safety.  In addition, Shel Silverstein is also implementing ENGINEERING controls (to isolate people from the virus) and ADMINISTRATIVE controls (to change the way that students and staff interact and work).  PPE is the last line of defense and used as necessary to protect students and staff from exposure to infectious materials or people.  

https://www.cdc.gov/niosh/topics/hierarchy/


Wednesday, October 14, 2020 (continued)

• All common rooms have been converted into classrooms. Dividers have been set up in the cafeteria, gym, and library 
to create smaller spaces for use as additional classrooms.

• Classes are taught in pods with no more than 10-15 students each.  

• Desks are 3-6 feet apart.  

• Students and staff are all expected to wear masks throughout the school day except when they are eating lunch or 
snacks.  

• Bathrooms are restricted by grade and class, and no more than 2-3 children are permitted in the bathroom at one 
time.  

• Lunch is distributed in brown bags to all classrooms daily, and students eat at their desks.  

• Review of airflow & HVAC system -> upgrades to HVAC filters, new portable air cleaners, open windows.

• Daily cleaning routines have been established and include cleaning of spaces and surfaces used by multiple classes 
three times per day, cleaning of playground equipment twice per day, and classroom & other cleaning at the end of 
each day.

21Vermont Department of Health

Presenter
Presentation Notes
QUESTION:  What do you think of the environmental and administrative controls at Shel Silverstein Elementary?  Would you do anything differently?  Why?  



Questions

22Vermont Department of Health

• Does your school have similar environmental and administrative 
controls in place?  Is there anything that you think should be 
adapted or changed? 



Wednesday, October 14, 2020 (continued)
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Noah N. becomes ill and vomits at his desk 
in Mr. Dahl’s classroom. 
He appears feverish and starts to cough. 



Question
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• What should Nurse 
Bea do next? 

https://www.10tv.com/article/news/local/school-nurses-face-greater-responsibility-during-covid-19-pandemic/530-b8416a09-e032-44a6-a34d-7581250a551c



What to do when a student or staff member becomes symptomatic while 
at school

25Vermont Department of Healthhttps://www.10tv.com/article/news/local/school-nurses-face-greater-responsibility-during-covid-19-pandemic/530-b8416a09-e032-44a6-a34d-7581250a551c

• Follow protocols for suspected cases of 
flu, norovirus and other infections. 

• Students
• Mask
• Isolate
• Send home immediately

• Staff 
• Go home immediately

Isolate & Care for Sick Children & Adults

Be sensitive to the needs of the student when they are 
being brought to the isolation area. Ensure it is done in a 
non-threatening manner while explaining to them what is 
happening, so they understand. This can be a stressful and 
scary time.



What to do when a student or staff member becomes symptomatic 
while at school (2)
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• Clean and disinfect all high-touch 
areas potentially used by the 
person no less than one hour 
after the sick individual has left 
the room. 

• Ensure safe and correct use and 
storage of cleaning and 
disinfection products. 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html


What to do when a student or staff member becomes symptomatic 
while at school (3)
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• Increase ventilation in the 
areas used by the sick 
person
• Open outside doors and 

windows
• Use ventilation fans*

*Ventilation fans are not the same 
as regular portable fans.



Always 
Observe & 
Enhance: 

Universal precautions 
protect against many 
illnesses, not just 
COVID-19.

Vermont Department of Health 28

Presenter
Presentation Notes
But wait – what’s wrong with this picture?  She needs eye protection!  Either a face shield or health-care-grade goggles will protect Nurse Bea’s eyes.  Full PPE – including N95 respirator or surgical mask, eye protection, gown & gloves – is needed if the child is known positive, if the child is symptomatic and known to be a close contact of a confirmed COVID-19 case, or if Nurse Bea is performing a nebulizer treatment.  Not all PPE may be needed for all situations. Nursing professional judgement must always be used.



The next morning…

29



Thursday, October 15, 2020 (11:15 a.m.)

Nurse Bea receives a 
call from Mrs. J., 
Jimmy’s mother.  

Jimmy has just 
tested positive for 

COVID-19.  
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Presenter
Presentation Notes
Thursday begins much the same as the previous day.  At 11:15 a.m., Nurse Bea receives a call from Mrs. J., Jimmy’s mother.  After their discussion the previous morning, Mrs. J. took both Jimmy and her eldest son Jeffrey (who had flown home from college last weekend) for COVID-19 tests.  The clinic had just called with the results, both of which were positive.  Mrs. J. says that Jimmy (who stayed home again today) still has a runny nose and has developed a mild cough but otherwise feels fine.  Jimmy’s brother Johnny, who is in third grade, is in school today.  



Question
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• What should Nurse 
Bea do next? 

https://www.10tv.com/article/news/local/school-nurses-face-greater-responsibility-during-covid-19-pandemic/530-b8416a09-e032-44a6-a34d-7581250a551c



What to do if there is a CONFIRMED case of COVID-19 (1)

How will you know?
• You may be notified of a case of COVID-19 in the 

following ways:
o The Health Department may contact you
o You may be informed by a parent or a staff 

member of a positive test result
• Schools will only be informed about an individual 

with COVID-19 if they were in school while 
infectious. 

• Treat staff and students with respect and 
confidentiality.
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What to do if there is a CONFIRMED case of COVID-19 (2)
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Isolate & Care for Infected Children & Adults
• If the confirmed case is at school, 

follow guidance above for what to 
do if someone becomes 
symptomatic at school:  

• Mask
• Isolate
• Send home immediately

Presenter
Presentation Notes
In most cases, someone with a new COVID-19 diagnosis is probably not going to be at school when this diagnosis is confirmed (because they will already be quarantined at home due to illness or exposure).  If the person with COVID-19 is at school, follow the same guidance above for what to do if someone becomes symptomatic at school:  MASK, ISOLATE, GO HOME



What to do if there is a CONFIRMED case of COVID-19 (3)
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• Close off areas used by an 
infected person and do not use 
these areas until after cleaning 
and disinfecting occurs, ideally 
after 24 hours.

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html


What to do if there is a CONFIRMED case of COVID-19 (4)
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• Increase ventilation in the 
areas used by the infected 
person 
• Open outside doors and 

windows
• Use ventilation fans*

*Ventilation fans are not the same 
as regular portable fans.

Presenter
Presentation Notes
This is particularly important if you are unable to vacate and close off the room as previously described. 



What to do if there is a CONFIRMED case of COVID-19 (5)
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• School Administrator or COVID Coordinator should call 

802-863-7240                                    
(option 3 during the day and option 7 after hours)        

• If possible, the caller should be someone who can 
answer questions about the possibility of spread 
within the school.  



What to do if there is a CONFIRMED case of COVID-19 (6)

37Vermont Department of Healthhttps://www.10tv.com/article/news/local/school-nurses-face-greater-responsibility-during-covid-19-pandemic/530-b8416a09-e032-44a6-a34d-7581250a551c

Collect information to help build a line list. A “line list” is a document that lists all 
people who had close contact with the person with COVID-19 during their infectious 
period.
o Close contact means being within 6 feet of someone for more than 15 minutes 

while they were infectious.
o Someone is infectious starting 2 days prior to symptom onset or, for those without 

symptoms, 2 days before their positive test collection date.

Contact tracing will use this list to follow-up with exposed individuals, so it is 
important that the list be as comprehensive and accurate as possible.  

https://www.healthvermont.gov/sites/default/files/documents/xlsx/COVID-19_LineList_Schools.xlsx


Thursday, October 15, 2020 (continued)

At Shel Silverstein Elementary:  

• Nurse Bea informs the principal and Jimmy’s teacher, Mrs. Alcott.  

• Since it’s a nice day, Mrs. Alcott’s class spends the remainder of the day doing an art 
project outside at picnic tables in the fresh air.   

• Nurse Bea calls Jimmy’s parents and asks them to pick up his brother Johnny from 
school. Johnny waits in the isolation room until his parents arrive and then walks out to 
the car with Nurse Bea. 

• Nurse Bea calls the Vermont Department of Health and notifies them of the diagnosis. 

• Principal Milne activates the school task team and asks the assistant principal to 
collect documents needed to create a line list. 

38Vermont Department of Health



39

Click on the 
image to 
access the 
document.

Presenter
Presentation Notes
Meanwhile, here is what is happening at the Department of Health.  

https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-Flowchart-When-Someone-Tests-Positive.pdf


Jimmy Jones  
• Age 6
• Confirmed COVID-19+
• Date of illness onset:  Tuesday, Oct. 13
• Date of diagnosis:  Thursday, Oct. 15
• Infectious starting:  Sunday, Oct. 11
• Brother (Johnny) also attends Shel Silverstein 

Elementary
• Attended school Monday and Tuesday
• Rode bus to school Monday and Tuesday 

(~45 minute ride)
• Carpools with the Smith family in the 

afternoons

Vermont Department of Health 40



Thursday, October 15, 2020 (continued)
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• At 3:30 p.m., right after 
children have been picked 
up and buses have left for 
the day, the Shel Silverstein 
COVID-19 Task Team 
gathers online with the 
public health nurse and 
other members of the 
Health Department Rapid 
Response Team.  



Shel Silverstein Elementary COVID-19 Task Team
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Member Role/ Responsibility

Nurse Bea COVID-19 Coordinator; Point Person for Education and Training;
Point Person BEFORE, WHEN, and AFTER Someone Gets Sick

Principal Milne Point Person for Policies and Procedures
Assistant Principal Travers Assistant Point Person for Policies and Procedures
Head Custodian Dahl Point Person for Facilities and Supplies
Librarian Alcott Point Person for Communication and Messaging
Secretary Seuss Point Person for Gatherings, Visitors, and Events
Superintendent Tolkien Adjunct Member, Point Person for District Coordination 
Assistant Superintendent Lewis Adjunct Member, Point Person for District Transportation 
Additional Participants Role
Mr. White Jimmy’s 1st grade teacher
Ms. Lindgren Johnny’s 3rd grade teacher



Information and questions that the Health Department will review 
with you

• Identifying information about the person with COVID-19 will only be shared by 
the Health Department if consent has been given. 

• Basic information about the case:
o What is the name, age, demographics of the person with COVID-19?
o Are they/were they symptomatic while at the school?
o When were they at school while infectious? 

43Vermont Department of Health



Information and questions that the Health Department will review 
with you

44Vermont Department of Health

• What steps have already been taken to notify potential contacts and 
stakeholders?

• Where in the school did the person with COVID-19 spend longer than 15 
minutes? 

• Do you have a line list of people who had close contact with the individual?
• Describe the layout of the spaces where the person with COVID-19 spent 

longer than 15 minutes. 



Materials and Information Used to Compile a Line List of Close Contacts
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• This list can be built by using any of the following:
• Seating charts, 
• Class schedules,
• Staff movement,
• Bus seating charts, 
• Attendance records, 
• Activity participation records, etc.

• What is the contact information for the close contacts?
• Have any of them had symptoms?



Activity:  Create Line List of Close Contacts
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Date

First name
Last 

name
Date of 

Birth Sex Race Ethnicity
Role at 
School

Close contact to 
confirmed case 

while infectious?

Date of Contact 
with Infectious 

Individual

Date Infectious 
Individual 
Became 

Symptomatic or 
Date of Positive 
Test Collection

Name of 
Infectious 

Individual (first & 
last)

Location of 
Contact with 

Infectious 
Individual Notes

Rebecca Fake 8/7/2005 Female Multi-Race Not Hispanic or Latino Student Yes 8/3/2020 7/30/2020 Reuben Sham

Room 304 Mr. 
Llamapants 

Spanish Class

Received positive test 
results. The students 
sit next to each other 
in class.

Theodore Fraud 10/12/2006 No

Free Text Drop Down Date Free Text

• Using the Health Department line list for schools and your own school records, pick a random child and identify the 
child’s CLOSE CONTACTS over a two-day period. 

• Include anyone in the child’s pod or classroom, anyone on the school bus who is seated within 6 feet, anyone riding in 
a shared car, and any other similar exposure (such as participation on a sports team or in an extracurricular activity).  

• If you are unsure if the individual is a close contact, include them. It is easier to exclude individuals later than to add 
them.  

Sex, race, ethnicity & role are useful anytime available but are only necessary for infected individuals (not for contacts).

Presenter
Presentation Notes
Creating a line list is one of the most important things that you will need to do if someone was infectious while they are at school.  



Questions
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• Were your school records sufficient to complete the task above?  How difficult 
was it?  Is there anything that you think you should adapt or change to make 
it easier to identify close contacts? 

• Did you identify any gaps in your infection control practices, based on 
reviewing these documents?



Question
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• What should everyone do next?  
• Department of Health

• School

• Infected individuals

• Close contacts



Next Steps
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Department of Health School Students and staff who have 
positive test results for 

COVID-19

Students and staff who were 
in close contact with a 
person with COVID-19 

• Conduct contact tracing
• Consult with school re: 

whether to transition the 
school/classroom to 
remote learning

• Notify parents, guardians, and 
staff that a person with COVID-19 
has been identified at the school. 
Encourage them to answer calls 
from the Health Department and 
participate in contact tracing. 

• Clean and disinfect all areas such 
as offices, bathrooms, common 
areas, and shared equipment 
including frequently touched 
surfaces using a product effective 
against COVID-19.

• Consult with Health Department 
re: whether to transition the 
school/ classroom to remote 
learning

• Isolate at home until 
 At least 10 days* have 

passed since symptom 
onset – or if no symptoms, 
date of test collection –
and

 At least 24 hours have 
passed since resolution of 
fever without the use of 
fever-reducing medications 
and

 Other symptoms have 
improved.

• Quarantine and stay home 
for 14 days since the last day 
they had close contact with 
the person with COVID-19. 

• In Vermont, close contacts 
may get tested on or after 
day 7.  If the results are 
negative, and the exposed 
individual doesn’t have any 
symptoms, they can end 
quarantine. 

Wait at least 24 hours 
before cleaning, if 

possible. 



Template Letter Available on Vermont Health Department Website  
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Click here to access the template letter.

https://www.healthvermont.gov/sites/default/files/documents/docx/COVID-19-Template-letter-confirmed-case.docx


Questions
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• Shel Silverstein Elementary and the Health Department discuss 
whether to transition some or all of the school or classroom to 
remote learning.

• What would you advise? Explain your recommendations.    

Presenter
Presentation Notes
Often in cases like this there is no obvious “right” answer, and there are arguments to be made on different sides.  The Health Department will make recommendations, but schools will make the final decision and may elect to be more conservative. 



Friday, October 16, 2020  
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• Given that it was the end of the week and given that Jimmy had a large number of close contacts in 
multiple settings, the school and the Health Department had agreed during the meeting on Thursday that 
it made sense to transition the entire school back to remote learning for one day while contact tracing 
was being completed. (Community transmission had been going up as well, which was an added 
consideration.)

• Nurse Bea and Secretary Seuss check messages that morning. They see that there are 37 messages in 
the telephone’s main account and 17 messages in Nurse Bea’s account. There are over 50 emails from 
parents, students, and staff. 

• At ~11:40 a.m., Jimmy’s mother calls again to tell Nurse Bea that Jimmy’s brother Johnny has also tested 
positive for the virus.

• The Shel Silverstein Elementary COVID-19 Task Team and the Health Department public health nurse 
have another meeting. The school provides another line list, this time for Johnny’s contacts.  

• By the end of the day, all close contacts have been identified and notified, and all are quarantined and 
undergoing symptom monitoring.



Johnny Jones 

• Age 9
• Sibling of index child; they share a 

bedroom
• Confirmed COVID-19+
• Date of illness onset: N/A
• Date of diagnosis: Friday, Oct. 16 

(sample taken Thursday)
• Infectious starting: Tuesday, Oct. 13
• Attended school Monday through 

Thursday
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DAY 4:  Saturday, October 17, 2020  
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• No news.  (Good news?)  

Presenter
Presentation Notes
In the early days of an outbreak, it’s always good news when a day goes by without another new case! 



Module 2:  Extended Response 
Week 2 (Sunday, October 18, through Saturday, October 24)



Sunday, October 18, 2020  
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• Head Custodian (Mr. Dahl) supervises a team of staff to perform a deep clean 
of the entire school, focusing on the classrooms and bathrooms known to have 
been used by the two boys but also including high touch surfaces and other 
commonly used areas in the building.  



Question
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• Would you re-open school for in-person learning tomorrow? If so, 
would you open the entire school, or would you continue remote 
learning for some classrooms?  Explain your decisions.



Monday, October 19, 2020  

58Vermont Department of Health

• In an abundance of caution, Jimmy and Johnny’s classrooms remain in remote 
learning. 

• Close contacts continue to quarantine, and cases continue to isolate.

• The rest of the school goes back to in-person learning. Everyone seems more 
cautious today.  

• Nurse Bea gets a call in the afternoon from another parent. Mr. Smith informs 
her that his wife, Mrs. Smith, was diagnosed that morning. The Smith children 
were already in quarantine (after having been exposed, along with their mother, 
in the carpool last week), so Nurse Bea does not need to respond.  

Presenter
Presentation Notes
The decision to continue remote learning for the two classrooms is an informed decision on the part of the school, but it isn't necessarily the only answer.  The Health Department will work with schools to evaluate risk of different options.  



Mrs. Smith 

• Age 43
• Close contact of both Jimmy and 

Johnny (drives carpool on Tuesdays 
and Thursdays)

• Confirmed COVID-19+
• Date of illness onset: Fri., Oct. 16
• Date of diagnosis: Mon., Oct. 19
• Infectious starting: Wed., Oct 14
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Tuesday, October 20, 2020  
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• Jimmy and Johnny’s classrooms remain in remote learning since both teachers 
and several students were exposed and the school couldn’t find substitute 
teachers. 

• Close contacts continue to quarantine, and cases continue to isolate. The rest 
of the school continues in-person education.  

• Nurse Bea gets three calls today, one from a teacher, and two from parents.  



Ms. Lindgren

• Age 58
• Close contact of Johnny (classroom)
• Confirmed COVID-19+
• Date of illness onset: Sat., Oct. 17
• Date of diagnosis: Tues., Oct. 20
• Infectious starting: Thurs., Oct. 15
• Last in school: Thurs., Oct. 15
• 3rd Grade Teacher
• Borderline diabetic, husband is 

immunosuppressed

Vermont Department of Health 61

Presenter
Presentation Notes
Ms. Astrid Lindgren, Johnny’s 3rd grade teacher, is infected.  Her husband, who is immunosuppressed, has been staying in a hotel room since last Friday, when she first went into quarantine.  



Melanie Miller
• Age 8
• Close contact of both Jimmy and Johnny 

(sits in front of them on the school bus)*
• Confirmed COVID-19+
• Date of illness onset: Mon., Oct. 19
• Date of diagnosis: Tues., Oct. 20
• Infectious starting: Sat., Oct. 17
• Last in school: Thurs., Oct. 15
• Mother is a nurse in the oncology ward at 

University of Vermont Medical Center
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*Melanie reports that Jimmy wasn’t wearing a mask on the bus 
last Tuesday. When asked, Jimmy tells his mother that the strap 
broke at the bus stop that morning, and the mask fell in the mud.  
An aide gave him a new one when he arrived at school that day.  

Presenter
Presentation Notes
Melanie Miller was on the school bus with both Jimmy and Johnny while they were infectious.  She sits in the seat closest to them and observed that Jimmy wasn’t wearing a mask when he rode the bus last week.  



Fanny Franklin

• Age 6
• Close contact of Jimmy (same classroom 

& pod)
• Confirmed COVID-19+
• Date of illness onset:  N/A
• Date of diagnosis: Tues., Oct. 20   

(sample taken Monday)
• Infectious starting:  Sat., Oct. 17
• Last in school:  Thurs., Oct. 15
• Grandparents provide after-school care 

three days per week
• Father works at county jail
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Presenter
Presentation Notes
Little Fanny Franklin is also infected.  She was in Jimmy’s classroom and sat at the desk nearest to him.  



Tuesday, October 20, 2020 (continued) 

• Neither of the children were in school during their infectious period, but Ms. Lindgren was 
there for one day (Thursday).  

• She works with the Health Department lead investigator and with Nurse Bea to create a line 
list, which the Health Department uses for contact tracing. The only close contacts she 
identifies were in her classroom and are already quarantined due to contact with Johnny.  

• Ms. Lindgren reports spending her break time in the teachers’ lounge several times last 
week. She isn’t sure which days she was there, nor is she certain which other staff were there 
at that time. 

• By the end of the day, all new cases have been interviewed, all close contacts have been 
identified and notified, and all are quarantined and undergoing symptom monitoring.  
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Question
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• Do you have any concerns?  If so, what would you do?  Why?



Module 3:  Extended Response and Recovery
Week 3 through Resolution (Sunday, October 25, through ?)



Wednesday, October 28 (about 2 weeks since the first case)

• The Health Department calls Nurse Bea to report that another teacher in the 
school has tested positive.

67Vermont Department of Health



Mr. Twain
• Age 25
• Close contact of Ms. Lindgren (teachers’ 

lounge, contact forgotten by both of 
them)

• Confirmed COVID-19+
• Date of illness onset: Fri., Oct. 23
• Date of diagnosis: Wed., Oct. 28
• Infectious starting: Wed., Oct. 21
• Last in school: Fri., Oct. 23
• Student Teacher (5th Grade Math/ 

Science, 4th Grade Math/ Science); after-
school tutor; soccer coach
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Presenter
Presentation Notes
Mr. Twain was a close contact of Ms. Lindgren in the teachers’ lounge.  The teachers’ lounge should have been closed (per Vermont guidance), but wasn’t, and both of them had forgotten their contact with each other.  Unfortunately, Mr. Twain worked with quite a few different teachers and pupils during the period while he was contagious.  



Dates Infected Students & Staff Attended School While Contagious 

69Never attended school while contagious

Teachers’ lounge wasn’t closed, and
no sign-in sheet was kept => 
Additional people exposed 
unnecessarily through Mr. Twain

Presenter
Presentation Notes
Here is an overview of the dates when COVID-19 infected students and staff attended school while contagious.  4 people – Jimmy and Johnny Jones, Ms. Lindgren, and Mr. Twain – were in school while contagious. Because test results were available quickly (for Jimmy & Johnny) and because contact tracing was rapid & effective, Fanny & Melanie were never in school while contagious.If the teachers’ lounge had been closed (per guidance), Mr. Twain wouldn’t have been exposed.  If a sign-in sheet had been available, Mr. Twain would have known to quarantine before he became contagious.  Either way, he would not have had the opportunity to potentially infect others at the school. 



Contact Tracing
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Presenter
Presentation Notes
The contact tracing team will have to work extra hard to track down all of Mr. Twain’s new contacts!  
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Presenter
Presentation Notes
We are managing COVID-19 in Vermont because a lot of individuals are making thoughtful choices like these to protect themselves and others.  This same strategy will work in our schools.  It’s important for everyone to follow best practices and directives, especially including directives about isolation (if they are infected) and quarantine (if they are a close contact of someone who is infected or if they have traveled to a high-risk area).  Following these best practices doesn’t mean that there will not be any cases, but it does mean that – working together – we can contain the spread and protect the vulnerable.  



Friday, November 20th

• After 28 days with no additional cases associated with the school, the outbreak at Shel Silverstein Elementary 
officially ends.  

• The two Jones boys and four of their close contacts (2 children, 1 teacher, 1 parent/ carpool driver) have tested 
positive for COVID-19. Their mother and elder brother were also infected..  

• One additional contact was infected by the 3rd grade teacher at school and, because of a missed opportunity, did 
not know to quarantine. As a result, he attended school for 2-3 days while contagious. 

• Fortunately, Mr. Twain and his contacts had been careful to follow public health guidelines (social distancing, 
hand washing, masks), and no further infections occurred at school.  

• Three additional cases were identified in the families of the contacts, but (since they were in quarantine) no one 
else has been at school or work while infectious.  

• All cases have been interviewed, all close contacts identified and notified, and all are quarantined and 
undergoing symptom monitoring.
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Hot Wash & Concluding Comments



Final Questions
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• What is your school doing well to prevent an outbreak of COVID-19 
among students and staff?  What would you like to improve?

• Is your school prepared to manage an infectious case of COVID-19 
at school?  

• What help do you need to prevent and to prepare for an outbreak? 



Questions?

If you have questions about this exercise, or if there is anything that we can 
do to help you prepare, please contact us at 802-863-7240 (option 5).

Presenter
Presentation Notes
Thank you for participating in this desktop exercise on a COVID-19 outbreak in a school setting.  If you have any questions about this exercise, or if there is anything that we can do to help you prepare, please contact us.  Links to key resources are available on the next slide.   We know that you have been preparing for months.  You have the systems in place to prevent outbreaks and to manage them if & when they occur.  And you are not alone.  All of us here at the Department of Health are here to help.  Thanks for all the work that you do, each day and every day, to support schools and families in Vermont.  



Resources
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Vermont COVID-19 data
• Current activity:  https://www.healthvermont.gov/response/coronavirus-covid-19/current-activity-vermont

Guidance for schools (general)
• Schools, Colleges and Child Care Programs Page:  https://www.healthvermont.gov/response/coronavirus-covid-19/schools-colleges-child-care-

programs
• Agency of Education: Strong and Healthy Start:  https://education.vermont.gov/covid19#shs

Guidance for what to do if someone becomes ill or is diagnosed with COVID-19
• Quick guide (new case):  https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-School-Case-Quick-Reference.pdf
• Case action checklist (new case):  https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-School-Case-Actions-

Checklist.pdf
• Prepare for COVID-19 cases in school:  https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-How-Schools-Can-Prepare-

for-COVID-19.pdf
• Health Department response when someone tests positive:  https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-

Flowchart-When-Someone-Tests-Positive.pdf
• Line list template:  https://www.healthvermont.gov/sites/default/files/documents/xlsx/COVID-19_LineList_Schools.xlsx
• Template letter:  https://www.healthvermont.gov/sites/default/files/documents/docx/COVID-19-Template-letter-confirmed-case.docx
• Return to school algorithm:  http://contentmanager.med.uvm.edu/docs/uvmch-vchip-vdh_covidpediatric_flowchart_final2_v1_8_26_20/vchip-

documents/uvmch-vchip-vdh_covidpediatric_flowchart_final2_v1_8_26_20.pdf?sfvrsn=66c15afc_2

https://www.healthvermont.gov/response/coronavirus-covid-19/current-activity-vermont
https://www.healthvermont.gov/response/coronavirus-covid-19/schools-colleges-child-care-programs
https://education.vermont.gov/covid19#shs
https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-School-Case-Quick-Reference.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-School-Case-Actions-Checklist.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-How-Schools-Can-Prepare-for-COVID-19.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-Flowchart-When-Someone-Tests-Positive.pdf
https://www.healthvermont.gov/sites/default/files/documents/xlsx/COVID-19_LineList_Schools.xlsx
https://www.healthvermont.gov/sites/default/files/documents/docx/COVID-19-Template-letter-confirmed-case.docx
http://contentmanager.med.uvm.edu/docs/uvmch-vchip-vdh_covidpediatric_flowchart_final2_v1_8_26_20/vchip-documents/uvmch-vchip-vdh_covidpediatric_flowchart_final2_v1_8_26_20.pdf?sfvrsn=66c15afc_2
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