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An organic, responsive community-level monthly Recovery
The Chittenden County Opioid Alliance (CCOA) is meeting lead by the Mayor and Chief of Police meant Action Team SubStat I
a systemic response to Chittenden County’s to address the opioid epidemic utilizing data as drivers
opioid epidemic, working alongside stakeholders to discuss systems/policies, while focusing on person- Prevention - KidStat
and bringing together nonprofits, medical centered services. Action Team CCOA CommStat
providers, business leaders, law enforcement, CommbStat is an Action Team of the Chittenden County / i
and government to turn the tide on the opioid ioi i
. 'g . ) 2 Opioid Alliance Treatment Access and Famstat
crisis using a Collective Impact model
, Recovery Supports
*Modeled after NYPD’s CompStat .
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