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What is GPRA?

The Government Performance and Reporting Act (GPRA) is 
a public law that was passed by Congress in 1993. 

Enacted to improve program management in the Federal 
government and to link resources and management 
decisions with program performance. 

As part of this federal mandate, all SAMHSA grantees are 
required to collect and report performance data using 
approved measurement tools.
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Who collects GPRA?

All SAMHSA grantees are required to collect and report 
performance data using approved measurement tools. 

Program staff must collect data on all clients as defined by 
the Emergency COVID-19 Response grant. The designation 
of an individual as a client is left up to the program 
(SAMHSA), not the individual grantee. 
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How is GPRA collected?

GPRA is collected through the CSAT-GPRA Core Client Outcome 
Measures in the CSAT-GPRA data collection tool. A fillable PDF 
version of this tool is available on our website and should be 
used for GPRA collection.

This tool includes client-level data items that have been selected 
from widely used data collection instruments.

This tool comes in two forms:
• A fillable PDF form
• Pen and paper

The form is then uploaded to Survey Gizmo: 
https://www.surveygizmo.com/s3/5391637/GPRA-Submission
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https://www.healthvermont.gov/alcohol-drug-abuse/grantees-contractors/reporting-forms-and-guidance-documents
https://www.surveygizmo.com/s3/5391637/GPRA-Submission


What information is being collected?

Outcome measures include substance use, criminal activity, 
mental and physical health, family and living conditions, 
education/ employment status and social connectedness.

These measures are structured in sections labeled A, B, C, 
D, E, F, G, I, J, K
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When is GPRA collected?

GPRA data is collected at three points:

At intake/baseline

At a 6-month follow-up

At discharge

We will discuss these three interviews in more depth later.
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How much GPRA are we collecting?

Because program staff must collect data on all clients as 
defined by the Emergency COVID-19 Response grant, the 
amount of GPRA you’re collecting will depend on the 
number of clients served in these programs.

Only one GPRA intake for each client counts toward our 
target numbers. 

Nationally, the target follow-up rate is 80%

Clients that are unable to be reached for follow up or 
discharge do not count toward the target GPRA rate of 80%
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Why do we collect GPRA?

Demonstrate that these programs make tangible 
contributions to meeting GPRA objectives.

For SAMHSA to report to Congress on the status of grant 
activities, services provided, and client outcomes. 

Make the case to Congress that the money awarded to 
grantees is being spent effectively.

And, because we have to! 
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What are the ‘rules’ for GPRA collection?

• Consent must be given before the interview 
• The entirety of the interview must be conducted within one day 

(not 24-hours)
• Questions must be asked as written.
• The client can refuse to answer any question.
• Client report questions are answered as reported, even if the 

interviewer knows the answer is not truthful.
• Interviews can take place face-to-face, by phone, or virtually.
• GPRA records must be kept for 3 years after the grant period 

ends.
• Programs are responsible for their GPRA records 

management.
• A client’s unique Client ID must follow that individual through 

all GPRA interviews.
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What are the components of GPRA?

Administrative sections are labeled as A, I, J, & K and 
includes:
• Client ID
• Interview type
• Interview date
• Behavioral health diagnoses
• Planned services
• Follow-up status (follow-up interview only)
• Discharge status (discharge interview only)
The administrative section is completed by program staff.
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Section A1

Section I

Sections J & K

Section A2

Section A3



What are the components of GPRA?

Client Report sections are labeled as A4, A5, B, C, D, E, F, G and 
includes:
• Demographics – Section A4
• Military history – Section A5        
• Drug and alcohol use – Section B
• Family and living conditions – Section C
• Education, employment and income – Section D
• Crime and criminal justice status – Section E
• Mental and physical health problems and treatment/recovery, 

Violence and trauma – Section F
• Social connectedness – Section G
These questions are asked to the client and are recorded as 
reported.
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Client ID

Each client should have their own unique client ID that is 
used at all three data collection points. The same unique ID 
is used each time, even if the client has more than one 
episode of care.

For confidentiality reasons, do not use any portion of the 
client’s date of birth, Social Security Number, or mother’s 
maiden name in the Client ID. 
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Client ID Formulation

C O V _ _ _ _ _ _ _ _ _ _ _ _

C O V For all COVID-19 SAMHSA Emergency Grants

_ M = Mental Health (vans, renos, equipment), S = SUD Emergency Svcs

_  _  Provider Key (see next slide)

_  _  _  _  _  _  _  _  _   Unique identifier (up to 9 numbers/letters)
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Provider Key
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Provider Provider ID

Counseling Services of Addison County 01

Northwest Counseling and Support Services 02

Howard Center 03

Lamoille County Mental Health 04

Health Care & Rehabilitation Services of 
Southeast Vermont

05

Northeast Kingdom Mental Health Services 06

Clara Martin Center 07

Rutland Mental Health Services 08

United Counseling Services 09

Washington County Mental Health Services 10

Pathways 50



Client ID Examples
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C O V M 0 2 4 S G 4 6 2 8 F E

C O V S 0 9 R S 7 3 5 7 7 

C O V M 0 3 A J R T 6 8 2 5



Intake/Baseline Interview

Must be completed 1-3 calendar days after entering a residential 
program and 1-4 calendar days after entering a non-residential 
program.

Sections A1-A3 is completed by program staff

Sections A4 & A5, B-G are client-report.

It is imperative that grantees begin to collect GPRA data on each client 
as soon as possible after the client’s intake into the program.

Grantees are only required to administer the GPRA baseline one time 
per client. However, grantees may choose to administer a second (or 
third, fourth, etc.) baseline GPRA if the client leaves and is readmitted 
to treatment. In this case, the subsequent 6-month follow- up will be 
required from the latest baseline only.
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6-Month Follow-Up Interview

Must be completed within the window of 1 month before and 2 months 
after the 6-month mark. The 6-month mark is in relation to the date of 
the latest intake interview.

Sections A1, A2, and I are completed by program staff

Sections B-G are client-report. These questions must be asked and 
answered again in a new interview.

If a client is not able to be reached, conduct an administrative follow up 
in which the program staff completes the first four questions in sections 
A1 and section I.

If the client discharges before the 6-month follow up, a complete 6-
month follow up interview must still be conducted. 
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Discharge Interview

A discharge is defined by the program’s discharge policy.

If the client is present on the day of discharge, the GPRA discharge interview should 
be conducted on the day of discharge. 

If a client has not finished treatment, drops out, and is not present the day of 
discharge, the program will have 14 calendar days to find the client to conduct the 
in-person GPRA discharge interview.

Sections A1, A2, J and K are completed by program staff.

Sections B-G are client report. These questions must be asked and answered again 
in a new interview.

If a client is unable to be reached for the discharge interview, program staff will 
complete the first four parts of section A1, and sections J and K. 

If a client is discharged from your program within 7 calendar days of their GPRA 
intake interview, a face-to-face interview is not required, and program staff will 
complete the discharge as above.
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Scenarios

A client enters outpatient treatment on May 28th. An intake 
interview is conducted on June 1st (4 days after client 
enters treatment). 

The 6-month mark is December 1st. The 6-month follow up 
interview must be conducted between November 1st (1 
month before 6-month date) and February 1st (2 months 
after 6-month date). 

The client engages in treatment on March 1st. By April 1st, 
with no contact with client, the client is discharged. The 
discharge interview must take place by April 14th. 
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Scenarios 

A client enters residential treatment on Nov 1st. An intake 
interview is conducted on the same day. The client leaves 
residential treatment against advice on Nov 15th and an 
administrative discharge is conducted.

The client re-enters treatment on Dec 1st and a new intake 
interview is conducted on the same day. 

The 6 months follow-up interview would be conducted one 
month before to two months after Dec 1st as the ‘clock’ 
resents to the most recent intake interview.
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How is GPRA submitted?

GPRA will be submitted through a Survey Gizmo web link. 

This survey will prompt you to select whether you are 
uploading GPRA data (either the fillable PDF form or a 
scanned form completed by hand).

All GPRA is expected to be submitted through Survey Gizmo. 
If necessary for your program, GPRA can be faxed to: (802) 
652-2019. 
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When is GPRA submitted?

GPRA is collected in real time.

This means that your program must upload all GPRA data 
into Survey Gizmo within 48 hours of conducting the 
interview (or completing the administrative follow-up or 
discharge).
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Tips and Tricks

• The interviewer is expected to transition between each 
section to introduce the topic that is covered by that 
section.

• Program staff are encouraged to use the GPRA QxQ
during the interview. 

• It is encouraged to have a calendar available during the 
interview to refer to when asking questions that begin, ‘in 
the last 30 days..’

• For certain types of interviews, CSAT funding can be used 
for incentives, with a maximum cash value of $30 per 
interview. 
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FAQs

Q: Do we only need to collect GPRA on new intakes to our 
program?
A: GPRA must be collected for any client, new or 
established, who receive a service enhanced through funds 
for this grant.

Q: What happens if we cannot collect GPRA on a client 
within the designated window?
A: Programs must make every effort to collect GPRA within 
the stated windows. If a program is unable to do this, they 
must alert their grant manager and submit the GPRA data 
as soon as it is collected.
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Questions?
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Ongoing Technical Assistance 

Ongoing technical assistance will be available for grantees 
collecting GPRA data.

Open office hours will be held virtually twice a month for 
any program staff to drop in an ask questions:

The first Monday of each month from 3-4pm
The third Friday of each month from 10-11am

One-on-one assistance is available by request.
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Thank you!

Reach out with any questions or technical assistance 
needs:

Julia Harrison, ADAP
Emergency COVID-19 Grant Project Director

Julia.Harrison@vermont.gov
(802) 951-5791

Amy Guidice, DMH
Emergency COVID-19 Grant Performance Manager

Amy.Guidice@partner.vermont.gov
(802) 598-1267
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