o
/\o\ —
REGIONAL PREVENTION PARTNERSHIPS UPDATED STRATEGIC PLAN — DUE November 20, 2020

Having a strategic plan for prevention activities in the region will help to ensure that they focus on
specific, measurable, attainable, relevant, and time-bound regional objectives that can be sustained
afterthe grant ends. We are starting a five-year grant cycle, so having a plan thatis createdin year one
and updated yearly, will help in the future planning along with identifying and seeking additional
funding. A useful planning process is outlined in CADCA’s Planning Primer, and you can also connect with
your Regional Prevention Consultant to help with the strategic plancreation.

Recognizing the variability of RPP grantee regional prevention implementation across Vermont, the
strategic plan should be no more than five pages (not including logic models, budget, and other
attachments).

Steps that could be helpful in developing your strategic planinclude:
e Review RPP Data Profiles and other local data
e Review RPP Implementation Successes/Challenges and any evaluation data you have collected
e Convene a meeting of community stakeholders and RPP sub-recipients to review above data and
identify future goals and strategies, including which organizations can take responsibility for
parts of the plan

e Develop logic models for regional goals for RPP

A successful submission will demonstrate the application of the Strategic Prevention Framework tothe
planning process and may include the following information:

e Adescription of your process for updating your RPP Strategic Plan including the stakeholders who
were involved.

e A description of how you used data in your process and how data influenced your strategic plan.

e Anidentification and description of any significant changes in regional resources influencing the
updated plan (example: how will changes in regionalfiscal resources affect the coverage area of
strategies? The strategies themselves?).

e Logic models, workplans, and/or “fit” tools to enact the strategic plan

The above guidelines are not an exhaustive list of information which may be included in the strategic
plan.

Completed submissions are to be sent by emailto AHS.VDHADAPGrants@vermont.gov, cc’ing
ahs.vdhadaprpp@vermont.gov
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https://www.cadca.org/sites/default/files/resource/files/planning.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/PC%20Map%202020.pdf
https://www.healthvermont.gov/alcohol-drugs/reports/data-and-reports
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