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Statewide Prevention System 

2022 – 2023 Planning

July 2023 Start

Expanding to 4 counties

Building capacity

Granting funds



4 regional entities to serve as Lead Prevention Organizations 

Region 1 – Barre, Burlington, St. Albans – United Way of Northwest VT

Region 2 – Middlebury, Rutland – Rutland Regional Medical Center

Region 3 – Newport, St. Johnsbury, Morrisville -- Northeastern VT Regional Hospital

Region 4 – Bennington, Brattleboro, Springfield, White River Junction – The Collaborative

Grant period: July 2023 – Present

Source of funds:  State general fund, Cannabis Excise tax

STATEWIDE PREVENTION SYSTEM 



Regional Advisory Structure

Lead Prevention Organization: United Way of Northwest VT
    - Fiscal Agent
    - Region 1Coordination Team (PCs, District Partner, UW Staff)
    - Funding Committee
    - Northwest & Central VT Prevention Network
 Community Advisors

VT Department of Health Division of Substance Use programs (DSU)
     DSU Prevention Unit (supporting all regions)
     DSU Prevention Consultants (one per health district)



Franklin Grand Isle 
Tobacco 
Prevention 
Coalition

A Tobacco-Only, VDH/TCP-funded “Coalition”

SMPC Overview

10/27/25



22 Unique Municipalities
5 Supervisory Unions
5 High Schools, 3 Tech Programs
1 Large Lake
2 Major Rivers
1 President’s Birthplace

Grant-funded 
since 2001

1 Staff Member
20 Hours/week

At A Glance



Adult FC 
Prevalence 

is 14%

Smoking and Vape Use are on the decline, but not 
as low as VT Rates

Data Source: YRBS 
2015-2023

Data Source: VT 
Young Adult Survey 

2024

Young Adult 
FC Prevalence 

is 46.8%!!!



Policy
•Prevention
•Cessation
•Stewardship

The Work



Policy Success
2012

2023

2024

2025

Press Event:
Business Owner
City Planner
FGI TPC
FC Caring Communities

2025



Cessation:
• Integrated
•Systematic
• Judgement-free
•Mini-Grant

New Provider, New Employee, EMR Push, Cancer 
Survivorship Project

Integrated cessation promotion and support with 
Low-Income Community Members– Food Shelf, 

Outreach, Financial Planning
Integrated cessation promotion and support – Strong 
Families VERMONT for pregnant and new families

GI County-wide printed newsletter with monthly 
cessation promotion – Older Vermonter Focus

The Work



Population-Specific, Culturally Relevant
Mini-Grant Work:
• Abenaki Youth and Adults
• Folks in Recovery
• Youth/Young Adults – 

especially LGBTQIA+
• Families

Integrated Messaging and Quit 
Support (NRT, referrals, quit tools)

Supporting Abenaki cultural endeavors to 
promote belonging, connection

Decreasing barriers to 
positive engagement – 
access to drop-in center, 
food, transportation

Integration of cessation and smoke-free zone 
support and messaging in PCC services

The Work



Prevention:
Facts
Industry
Environment
Mental Health
Athletics

2024-2025
In-School presentations or tabling:

• 56 visits 
• 10 different schools
• 4 of 5 SU’s (in-class), 1 coaches only
• 5th-12th grades

The Work



One Step Forward…

Challenges
• 2 Counties
• 1, 20 hour/week individual
• More products, more industry 

presence, less long-term data
• Retail policy
• Cannabis, Flavors

Supports
• Partnerships!
• Embedded in Hospital
• Longevity
• Relationships
• Strong cessation supports for 

all Vermonters
• Environmental Impact



Thank you!

Questions?

abrewer@nmcinc.org

802-524-1296

mailto:abrewer@nmcinc.org


Community-Level 
Tobacco Prevention & Cessation

in Burlington

Mariah Flynn (she/her)
Coalition Director
mariah@burlingtonpartnership.org



Burlington Partnership for a Healthy Community



Increasing education & public 
awareness of key issues. 

Advocacy - improving local 
practices, policies, and 
regulations.

Increasing collaboration and 
capacity of different sectors to 
support prevention strategies

Services & Supports - provide 
prevention programming for 
youth and families 

Our Goals Our Focus Areas

Reduce underage and 
high-risk drinking rates 

Reduce youth prescription 
drug misuse rates 

Reduce tobacco use rates 

Reduce youth cannabis use 
rates 

Increase opportunities for 
youth participation and 
leadership in community 
prevention strategies and 
activities



Community-Level Prevention



FY ‘26 Tobacco Grant Work Plan Objectives 

● Reduce secondhand smoke exposure: Increase enforcement and 
compliance of existing smoke-free policies in Burlington, with a focus on 
multi-unit housing properties and Burlington parks and recreation areas.

● Improve local policy: 
○ Reduce outlet density and advertising through local policy improvement.  

■ Increase youth engagement in tobacco prevention activities 
○ Improve Burlington School District substance use policies and procedures 

● Increase accessibility of cessation resources and prevention information 
for youth and adults, with focus on low income residents, people in recovery, 
non-English speaking parents, and LGBTQ+ residents.



 
Reducing Secondhand smoke exposure: 

Policies and norms 
encourage non-use, 
particularly in areas 

where kids are present



Improving policy through 
education and advocacy 

t we do to help prevent substance 
misuse in communities? 

Healthy Burlington Work Group



Our Healthy Burlington Story Map
bphc.link/storymap

22 tobacco 
retailers near 

Edmunds 
Elementary and 
Middle School!

https://storymaps.arcgis.com/stories/dd4f6134e7b34282bd8efafa24976c18


 Edmunds Middle School view of Burlington
Thank you Lienna and Maddie for photos! 



● Community normalization of use

● Access to and promotion of 
substances 

● Favorable attitudes about use 

● low perception of harm

● Lack of regulation or enforcement 
of laws

● Early onset of youth substance use

Root Causes of Youth Substance Misuse 
at Community-Level





Healthy 
Burlington 

Work Group



Increasing cessation 
and prevention information

t we do to help prevent substance 
misuse in communities? 



Cessation Support 

BTV 
Pride 
Festival

Resource table in 
low income 
housing

Monthly 
table at BTV 

Food Shelf

Tables at 
community events



  Youth Advocacy





 

Increasing education 
and access to support



Sign up at: burlingtonpartnership.org/parentin



Challenges

• Slow progress
• Silos 
• Unpredictable 

funding
• Politics/public health 

vs immediate needs
• The tobacco industry

  Challenges



Reach out anytime! 

Mariah Flynn
Coalition Director, Burlington Partnership for a Healthy Community
mariah@burlingtonpartnership.org

Learn more about us at: burlingtonpartnership.org
Check out our Healthy Burlington Storymap: bphc.link/storymap

mailto:mariah@burlingtonpartnership.org
http://www.burlingtonpartnership.org


Presentation to the Substance Misuse Prevention Council

October 27, 2025



Organization infrastructure

● An independent, 501c3 nonprofit since 2010

● 2.5 FTE 

● Located in a community center in Winooski, Vermont

● Serves Winooski, Vermont and coordinates with partners statewide

● Annual budget under $250,000

● Primary funding comes from federal and state grants

● Mission to reduce substance use through education and community 

empowerment

● Collaborates closely with other organizations and agencies, including the city 

of Winooski and the Winooski School District



What we do

● Educate youth in the school district via health classes, after school program, 

and additional volunteer opportunities

● Collect data unique to Winooski in a timely way that Winooski leaders use in 

their work

● Assist with code and policy development and follow-up

● Assist other coalitions in the state 

● Provide other support tailored to our community as needed



Advertising enforcement 

In 2024, Winooski Partnership for Prevention (WPP) staff visited 14 retailers that 
sold age-restricted products within the Gateway Zoning District of Winooski, and 2 
stores in Colchester for training and comparison. Staff met with the Planning 
Director and presented a report to the Planning Commission. Since this advertising 
monitoring project began in 2021, WPP coalition members have noticed a reduction 
in non-compliant exterior ads in Winooski.



Encouraging awareness and healthy changes



Cessation support for youth and adults

Promote resources

Work with partners to ensure resources are used and accessed



Atomic Habits for a whole community

Increase “friction” for unwanted habits and 

behaviors

Decrease “friction” for desired habits and 

behaviors

*Atomic Habits is a book by James Clear



Thank you!

Please reach out with any questions or follow-up. We can be contacted via all the 

usual ways:

802-655-4565 (office phone)

www.WinooskiPrevention.org

info@winooskiprevention.org / katenugent@winooskiprevention.org

http://www.winooskiprevention.org
mailto:info@winooskiprevention.org
mailto:katenugent@winooskiprevention.org
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