United Way of Northwest VT—Lead Prevention Organization

Region 1 Overview
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HOW WE GOT TO WHERE WE ARE

Strategic Plan for Northwest VT

2020 PCE Grant

Expanded to 3 counties
1 year planning

100+ stakeholders
2021 completion
Subgrants

2021 Launch

On-going:

funding from PCE grants
Subgrants/Projects

Statewide Prevention System

2022 — 2023 Planning
July 2023 Start
Expanding to 4 counties
Building capacity
Granting funds




STATEWIDE PREVENTION SYSTEM

4 regional entities to serve as Lead Prevention Organizations

Region 1 — Barre, Burlington, St. Albans — United Way of Northwest VT

Region 2 — Middlebury, Rutland — Rutland Regional Medical Center

Region 3 — Newport, St. Johnsbury, Morrisville -- Northeastern VT Regional Hospital
Region 4 — Bennington, Brattleboro, Springfield, White River Junction — The Collaborative

Grant period: July 2023 — Present

Source of funds: State general fund, Cannabis Excise tax



Regional Advisory Structure

Lead Prevention Organization: United Way of Northwest VT
- Fiscal Agent
- Region 1Coordination Team (PCs, District Partner, UW Staff)
- Funding Committee
- Northwest & Central VT Prevention Network
Community Advisors

VT Department of Health Division of Substance Use programs (DSU)
DSU Prevention Unit (supporting all regions)
DSU Prevention Consultants (one per health district)



Franklin Grand Isle
Tobacco
Prevention
Coalition

A Tobacco-Only, VDH/TCP-funded “Coalition”
SMPC Overview
10/27/25




NMC

NORTHWESTERN MEDICAL CENTER

At A Glance

Grant-funded
since 2001
1 Staff Member
20 Hours/week

MAP 1: Northwest Region Base Map

22 Unique Municipali:cles

5 Supervisory Unions ‘\

5 High Schools, 3 Tech Programs
1 Large Lake ‘I
2 Major Rivers |

1 President’s Birthplacel




Smoking and Vape Use are on the decline, but not
as low as VT Rates

HS Any Tobacco Use Past 30 days Adult FC
Prevalence
Data Source: YRBS is 14%
2015-2023 -
e /T

s FCSU /Maple Run
m— FNESU

m— ENWSU/Missisquoi

10 7o s F\NS U \4
———GISU Young Adult 4 ADDISON
5 FC Prevalence |
0 . . : : - is 46.8%!!!
2015 2017 2019 2021 2023

Vermont

Substance category and specific 2014 2016 2018 2020 2022 2024 2024

behavior: (N=162) (N=241) (N=213) (N=136) (N=84) (N=93)

(N=1308) Adult Cigarette
Smoking

Used chewing tobacco, snuff, dip, snus, Prevalence
nicotine pouches, or dissolvable 12.1 9.1 = if":i:/"%
tobacco products® . 15%-18%
Used electronic vapor products 200 200 205 384 273 Data Source: VT BRFSS, 2022 -2023
cantaining nicotine

]
Used electronic vapor products 305 313 26.2 355 245
containing nicotine (ages 18-20 only) Data Source: VT

T
Used any of the above products 41.8 37.1 28.1 Young Adult Su rvey

Used flavored tobacco or 842 2024

nicotine product’




The Work

Policy
* Prevention
* Cessation
* Stewardship
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City of St. Albans Official Zoning Map

Effective Date: February 3, 2025. f.

9

2024' B
apeN Smoi

‘,ijeﬁhlm;qn-pugs.mm

1S IlaMms

@ 018108 Wol4

Kouaby 1odssed

JUOWLIBA

(@)
f+h)
o)
o
£
w
P2l
@,
[e)
S
E
[12)
()
[ee)
)

\
z
%
N
)
)

N\

N
Z
<
=]
el
2
—
Z
2
W

5
\ & l'o - )
X A >
& = o
o = 3
. g E z &
© C & 3 o
o 3
w @ S / oy <
? : © o NS
© o < Z o NG
\ 5 g3 T
(== SISy
B 2t 53 S Ul I
S = ® 33 C| SURE G
5= > — = .\)',55
== PS o > o \

Land Use Districts
I Gt - Certrel Business District

B2 - Transitional Business District
BNT - Business-Neighborhood Transition District

MI - Madical Institution District
I 575 - Resicertial 7500 District

R9S - Residertial 9500 Distict

RP - Residential-Professionsl District

Press Event:
Business Owner

City Planner Shieee, o
FGITPC

FC Caring Communities

2025




The Work

Cessation:
* |Integrated
e Systematic
* Judgement-free
* Mini-Grant

C.i.D.E.R.

Gl County-wide printed newsletter with monthly
cessation promotion — Older Vermonter Focus

cvoéo )

Champlain Valley Office of Economic Opportunity

VNA & HOSPICE

Integrated cessation promotion and support with of the Southwest Region

Low-Income Community Members- Food Shelf,

Outreach, Financial Planning

Serving Bennington, Franklin, & Rutland Counties

Integrated cessation promotion and support — Strong
Families VERMONT for pregnant and new families




The Work

POpLI latIOn -SpeCIfIC, CU ltu ra l.ly Releva nt Decreasing barriers to

Abenaki Nation of
Missisquoli

Swanton, VT | Maquam Bay of
Missisquoi-501C3

positive engagement —

* Abenaki Youth and Adults
* Folksin Recovery
* Youth/Young Adults —

Supporting Abenaki cultural endeavors to
promote belonging, connection

* Families

access to drop-in center,

Mini-Grant Work: food, transportation

especially LGBTQIA+

Integrated Messaging and Quit
Support (NRT, referrals, quit tools)

SPECTRUM

YOUTH & FAMILY SERVICES

Parent Child Center

Integration of cessation and smoke-free zone
support and messaging in PCC services




The Work

Prevention:

Facts
Industry
Environment
Mental Health
Athletics

The Hidden Opponent

Nicotine vs Athletes

Anna Comiskey & Amy Brewer

Nicotine Hurts
Athlgtes

6N D .
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decision-making o e

2024-2025

In-School presentations or tabling:

56 visits
10 different schools

4 of 5 SU’s (in-class), 1 coaches only

5th-12t srades

\/ PERCEPTION INFLUENCES 8%‘
SUBSTANCE USE
FEWER THAN FC HIGH
SCHOOLERS THINK BINGE
DRINKING, REGULAR USE OF
CANNABIS, OR USING VAPES IS

[ ]
@ HARMFUL*
ﬂ « 32% thought it was harmful to binge
drink on weekends
« 24% thought regular use of cannabis
was harmful
thought regular vaping was
harmful

Help Youth Understand the Harm

For youth - each of these substances can be harmful and addictive.

*2023 Youth Risk Behavior Survey

h in S High
Schoolers in FC

RARARN

have NVOT used a nictoine vape in the past 30
days (81%)

*Nearly ALL of those who used tobacco/nicotine in
past 30 days, vaped!

*2023 Youth Risk Behavior Survey

NICOTINE AND
MARIJUANA DON'T
HELP WITH MENTAL

HEALTH

F N

They can make anxiety,
depression, and stress worse.



One Step Forward...

Challenges
* 2 Counties

* 1, 20 hour/week individual

* More products, more industry
presence, less long-term data

* Retail policy
e Cannabis, Flavors

Supports
* Partnerships!

* Embedded in Hospital
* Longevity
* Relationships

* Strong cessation supports for
all Vermonters

* Environmental Impact



Questions?
abrewer@nmcinc.org
802-524-1296

11l Thankyou!



mailto:abrewer@nmcinc.org

Community-Level
Tobacco Prevention & Cessation
In Burlington

|, Burlington Mavriah Flynn (she/her)

iy Partnership e )
“¥ for a Healthy Coalition Director
i Community mariah@burlingtonpartnership.org



Burlington Partnership for a Healthy Community




Our Focus Areas
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Increasing education & public
awareness of key issues.

Reduce underage and
high-risk drinking rates

Reduce youth prescription

_ Advocacy - improving local
drug misuse rates

practices, policies, and

Reduce tobacco use rates regulations.
Reduce youth cannabis use

Increasing collaboration and
rates

capacity of different sectors to

Increase opportunities for support prevention strategies

youth participation and
leadership in community
prevention strategies and
activities

Services & Supports - provide
prevention programming for

youth and families



Community-Level Prevention

; Laws
Work Social Norms NMedia

Environment i

Coworkers
Beliefs Teachers
Identity Mentors = School
Attitudes Friends = Worship RESOUrCES .00 fities

Awareness Family Services

Knowledge

VERMONT PREVENTION MODEL

Regulations

Root causes of youth
substance misuse at a
community level

 Community normalization of use
Access to and promotion of
substances

Favorable attitudes about use

low perception of harm

Lack of regulation or enforcement
of laws

Early onset of youth substance use



FY ‘26 Tobacco Grant Work Plan Objectives

Reduce secondhand smoke exposure: Increase enforcement and
compliance of existing smoke-free policies in Burlington, with a focus on
multi-unit housing properties and Burlington parks and recreation areas.

Improve local policy:
o Reduce outlet density and advertising through local policy improvement.
m Increase youth engagement in tobacco prevention activities
o Improve Burlington School District substance use policies and procedures

Increase accessibility of cessation resources and prevention information
for youth and adults, with focus on low income residents, people in recovery,
non-English speaking parents, and LGBTQ+ residents.



Reducing Secondhand smoke exposure:

Policies and norms

encourage non-use,

particularly in areas
where kids are present
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Improving policy through




Our Healthy Burlington Story Map

bphc.link/storymap
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Edmunds Middle School view of Burlington

Thank you Llenna and Maddle for photos!
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Root Causes of Youth Substance Misuse

at Community-Level

e Community normalization of use

® Access to and promotion of
substances

e Favorable attitudes about use
® |ow perception of harm

e Lack of regulation or enforcement
of laws

e Early onset of youth substance use



Brlng people together around these shared values:

Protect youth.

Protect the health of the
community.

Ensure equity and reduce
harm to communities
impacted by predatory
industries and racist systems
and structures.




ERH YEAR 2
Intermediate
OBJECTIVE 1: Short-Term Outcomes Outcomes

Improve city structures to
include more positions/key
influencers with public
health/substance use
prevention experience

Increase the number of
people advocating for
prevention improvements
to local policy

Healthy

Increase community Develop city requests to the

awareness of the impact legislature to improve laws

of accessibility and to allow Burlington to have
promotion of substances more control over # and
location of new licenses

Burlington
Work Group

OBIJECTIVE 2:

Improve city structures to
include health assessments,
checklist for prevention
criteria as part of decision
making (form based code)

Compile and collect data
to inform our efforts




Increasing cessation
and prevention information

Sl %




Cessation Support

Monthly
table at BTV
Food Shelf

Tables at
community events

BTV
Pride
Festival

Resource table in
low income
housing

Burlington
Partnership

for a Healthy
Community




avored tobacco is used #0urLivesOurLung
to target my friends. ati.
family. and peers. People
are not talking enough
about the role flavored
tobacco, especially

menthol. plays in nicotine

addiction and people nee END

t(:)dknrlnw th: :r«l::am» td M ENT H 0 L ' ‘
causes. TOB Acco ‘ 0

Amina Ibrahim
age 14

& ¥ Burlington High
h  { School students

YoutAdvocacy

photo by Jeb Wallace-Brodeur







BHs ELEVATE is a movement.
To support one another. To live healthy lives.
To reach our goals. And to lift each other up.

= = : ¥
L 2 ! N Y o T IHTERII':I'\%IBII?
\s Vaping N ELey) [ o | ELEVATE ABOVE TH

Controlling you?

this short auiz

e ore about

to \earn m
your vapi
o

\g.

g habits:
4 TE)

Ve
for more val s

i te
tobacco industly
Toeds to hook e

Nicotine pouches like
Zyn, on!, and VELO

have

Increasing education
and access to support o235

e
(ed. 1t’s the 5aM
o\siteh new packaging:



ParentiN

BURLINGTON ParentIN [ZLZ02200% ParentiIN

CHAMPLAIN VALLEY & :

tice Saying No

put hard to do
ur child to

Help Them Prac

- no is .
b Sit down with 4o

in the moment.

ractice what theull say when Parent |Nformed
‘:md alcohol. Here are afewe

you both started: Talk About Vaplng

|
: ctually @
. ‘No thanks. ‘.‘“ a arent More youth are now using e-cigarettes than any other form of
. 7] cant risk it. M‘“J p tobacco. E-cigs and vaping are threatening to create a new generation
e fora month. of VTers addicted to nicotine and cannabis. Talking to kids about this
‘-“\ need to be C\eﬁl'_head‘ is more important than ever. Here's a few points to get you started:
L]

« Encourage skepticism of the industry - it is in the vaping

industrys $ interest to get people using early and often to
create lifelong users.

« Talk about the facts. Invite them to learn with you if you dont
know the answer to their questions.

« Help them practice how theyll respond when of fered
substances.

« Ask them about their future goals & how substance use can
get in the way of them.




Challenges

. Slow progress

. Silos
- Unpredictable
funding

. Politics/public health
vs immediate needs

- The tobacco industry

oo R TS
| HANKS
ks PPQT?C%:H;E

Burlington midde school BE Above members shared
their gratitude to legislators who Passed S. 18, the
bill To ban flavored tobacco Pr‘oduc+9 in VT,

Thank you For Pr'o+ec+ina the health of kids!




Reach out anytime!

W, Burlington
i, Partnership
* ¥ for a Healthy
‘B Community
Mariah Flynn

Coalition Director, Burlington Partnership for a Healthy Community
mariah@burlingtonpartnership.org

Learn more about us at: burlingtonpartnership.org
Check out our Healthy Burlington Storymap: bphc.link/storymap


mailto:mariah@burlingtonpartnership.org
http://www.burlingtonpartnership.org

Winooski Partnership
for Prevention

Presentation to the Substance Misuse Prevention Council
October 27, 2025



Organization infrastructure

An independent, 501¢c3 nonprofit since 2010

25FTE

Located in a community center in Winooski, Vermont

Serves Winooski, Vermont and coordinates with partners statewide

Annual budget under $250,000

Primary funding comes from federal and state grants

Mission to reduce substance use through education and community
empowerment

e Collaborates closely with other organizations and agencies, including the city
of Winooski and the Winooski School District



What we do

e Educate youth in the school district via health classes, after school program,
and additional volunteer opportunities

e Collect data unique to Winooski in a timely way that Winooski leaders use in
their work

e Assist with code and policy development and follow-up

e Assist other coalitions in the state

e Provide other support tailored to our community as needed



Advertising enforcement

In 2024, Winooski Partnership for Prevention (WPP) staff visited 14 retailers that
sold age-restricted products within the Gateway Zoning District of Winooski, and 2
stores in Colchester for training and comparison. Staff met with the Planning
Director and presented a report to the Planning Commission. Since this advertising
monitoring project began in 2021, WPP coalition members have noticed a reduction
in non-compliant exterior ads in Winooski.

Winooski School Buffer Zone Visualizer

A \\
« -
Winooski Partnership for Prevention (2
"
congratulates W L
@ Retail Cannabis
Alcohol or Tobacco Retail
oooooooo
Bars and Restaurants
For *NOT* displaying advertisements for products with School
tobacco, nicotine, alcohol, or cannabis outside your store!
You are protecting the health of Winooski's youth! We appreciate you. Municipal Boundaries
School Parcel
/7,' q/—/ June 20, 2023
- 2018 Tax Parcel Boundary
Kate Nugent, Executive Director Date

500 ft Buffer From School

‘Winooski Partnership for Prevention Property




Encouraging awareness and healthy changes

, 1

‘Q arw ore *

Store Name: Date:

Stores that meet 5 criteria will get a framed certificate
from Winooski Partnership for Prevention!

Accepts SNAP benefits
Accepts WIC benefits
No code violations in the past year
Water is *the cheapest* drink available
—1 Milk is available
Eggs are available
| Cheapest alcohol costs more than 1 gt milk
| Fresh produce is available
| Exterior ads take up less than 25% of windows
. Exterior ads are *not* for nicotine products
Exterior ads are *not* for alcohol
— Exterior ads are *not for cannabis (incl. CBD)
No exterior ads are below 3 ft
No more than 1 neon sign
Adequate trash receptacles outside the store
No graffiti on exterior of store
| There’s at least 1 healthy item near check out
y, ( (produce, water, etc.)
V.



Cessation support for youth and adults

Promote resources

Work with partners to ensure resources are used and accessed

MYLIFEMYQUIT

l\'ﬁ‘
WE’'LL GUIDE YOU
THROUGH YOUR ¥
QUITTING IOUIINEY J

Support Resources for: Community Partners | Health Professionals | Q

:
uu"s i Enroll No

Reasonsto Quit v ReadytoQuit v Support For Me v Staying Quit v

Ready To Quit

re you wondering the best way to quit smoking, e-cigarettes or

ou alone eve
Get Help Quitting



Atomic Habits for a whole community
&F‘

Increase “friction” for unwanted habits and
behaviors

Decrease “friction” for desired habits and
behaviors

*Atomic Habits is a book by James Clear




Thank youl!

Please reach out with any questions or follow-up. We can be contacted via all the
usual ways:

802-655-4565 (office phone)

www.WinooskiPrevention.org

info@winooskiprevention.orqg / katenugent@winooskiprevention.org



http://www.winooskiprevention.org
mailto:info@winooskiprevention.org
mailto:katenugent@winooskiprevention.org
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