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Agenda
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• Welcome

• RSS Initiative Status Update by Workstream

• Individualized Recovery Plan (IRP) Overview
• Background

• Breakout Group Discussion

• Next Steps

• Board Development
• Board Survey Results

• Proposal for Board Development Coaching Series

• Closing
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RSS Initiative Status Update
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RSS Initiative Status Update

Component Objective Status

Peer Recovery 

Support Specialist 

(PRSS) 

Certification

To develop and operationalize a process for PRSS 

certification via the Office of Professional Regulation 

(OPR) using the existing Recovery Coach certification 

requirements.

VDH-DSU is working with OPR to address public 

comments on the PRSS Certification Rule. Prevention 

Works is reestablishing the recovery board with IC&RC.

Recovery Services 

Organization 

(RSO) 

Certification

To develop and operationalize a process for certification 

of RSOs, building upon existing work to accredit 

organizations who maintain a high standard of service.

The RSO Certification Rule was approved by LCAR on 

1/30; the final adopted rule will be submitted to the 

Secretary of State with a 7/1/25 effective date.

Foundation 

Building Exercises

To learn more about Recovery Center operations and 

areas of support needed for upcoming certifications 

and for Medicaid.

In-person Foundational Visits with each Recovery 

Center kicked off in March. Topics of discussion include 

Governance/Board, Time Study Results, Referral 

Networks, and RSO/PRSS Certification.

Medicaid Benefit 

Design & Rollout

To design and implement a Medicaid benefit system for 

RSS and to make any necessary adjustments to 

support Medicaid reimbursement of RSS.

The VDH-DSU team is working to develop the Medicaid 

benefit model for the initial scope which will include 

Recovery Coaching as a reimbursable service.
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Individualized Recovery Plan (IRP) Overview
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Individualized Recovery Plan (IRP) Background
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VDH-DSU plans to develop a standardized IRP template to support RSO and PRSS Certification rollout and is 

seeking input from Recovery Centers.

An IRP will be required for Recovery Coaching. The definition of RSS used in regulation references the IRP: 
A set of culturally competent, non-clinical, evidence-based activities coordinated in accordance with a written individualized recovery plan of care 

that documents the substance use disorder and reflects the needs and preferences of the individual in achieving the specific, individualized goals 

that have measurable results and are specified in the plan. The type of services provided can include a range of social and other services that 

facilitate recovery, wellness, linkage to services providers, and other supports shown to improve quality of life for people, and their families, in and 

seeking recovery from substance use.  

RSO Standards 10.0 Documentation and 11.0 Recovery Plan further outline requirements for the recovery plan:
10.1. Documentation regarding the person served is integrated into the recovery support relationship and

10.1.1. Includes the recovery support service provided, how the recovery support service related to the person’s goals, the progress towards their 

goals, and next steps

11.1. There is a written and dated documentation that each person served receives a person-centered recovery plan

11.2. The Recovery Plan identifies of the needs and desires of the person served through goals that are expressed in the words of the person 

served and are reflective of the informed choice of the person served. 

The Individualized Recovery Plan, or IRP, is an integral part of delivering person-centered RSS.



Example Wellness Plan
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Example Recovery Coaching Support Tool
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Example Assessment of Capital Tool
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Breakout Discussion

In your small groups, consider the following questions:

What does the process of developing a recovery plan look like at your Recovery 
Center?

1. Is it formally written with the participant?

2. Developed through discussion?

3. Does this occur during the first session, or later in the recovery coaching process?

4. Does this process differ based on the setting of recovery coaching?

5. How often is the IRP typically reviewed with the participant?
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Next Steps

• VDH-DSU will re-share the link to the Alchemer survey for submission of 
Individualized Recovery Plan examples and screening tool questions as a follow-
up to today’s meeting

• Please respond to the survey by Friday, 3/21 so that we can take your input into 
account in the process of developing the standardized IRP template

• Further information about this tool, expectations, and requirements will be 
communicated in the coming months
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Board Development
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Thank you!

We appreciate your time this afternoon and look forward 

to seeing you in upcoming Foundational Visits and during 

our next virtual touchpoint in April.
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