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Learning Objectives

By the end of the workshop, participants will 

have:

ÅDescribed the purpose and process of 

wellbeing program evaluation

ÅDrafted two evaluation questions and data 

collections methods for your program

ÅIdentified one way to communicate findings 

and recommendations to decision makers



ñWellbeing: The Five Essential Elementsò. 

Rath & Harter, Gallop Press 2010. 

Wellbeing: The Five Elements

http://www.gallup.com/press/176624/wellbeing-five-essential-elements.aspx


ROI
Å Reduced direct costs

Å Medical

Å Pharmacy

Å Workersô Compensation

VOI
Å Improvement across multiple 

measures:

Å Employee value of wellness 

benefit

Å Employee pride in organization

Å Positive community reputation

Å Attraction and retention of 

employees

Å Sick days

Å Presenteeism

Å Productivity, accuracy, 

effectiveness
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What is Evaluation?

ÁSelect a partner. 

ÁTogether, read through the definitions of evaluation.

Á Identify the components (i.e. words and phrases) that 

you feel are most important to your work. 

ÁDescribe, in writing or drawing, evaluation as it applies 

to your work.
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SMART Objectives
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Inputs

ωWhat you 
invest and                
dedicate to 
your work

Strategies

ωWhat you do, 
what you 
produce

Outcomes

ωWhat you 
expect to 
happen,           
the results 
you want

Design Program





MacGregor Incôs Garden Program

Program SMART objectives:

1. By December 2017, MacGregor Inc will reduce 

costs by 10% for produce served in cafeteria.

2. By December 2017, 70% of employees will report 

that they eat 5 or more servings of fruit and 

vegetables per day (up from 60% in 2016).

3. By December 2017, 75% of employees will report 

improved social relationships in the workplace (up 

from 68% in 2016).



MacGregor Incôs Garden Program

Inputs Strategies Outcomes
What you invest and dedicate to 
your work

E.g. fiscal investment, staff time, 
volunteers, facilities, online 
platform, equipment, supplies, 
regulations, requirements, 
community partners, etcΧ

What you do, what you produce

E.g. treatment(s)/disease 
management, training, coaching, 
communication campaigns, group 
challenges, health risk assessment, 
biometric screening, wellbeing 
fairs, incentives, policies, etc...

What you expect to happen, the 
results you want
Benefits or changes for 
populations or individuals as a 
result of the strategies. Consider 
metrics for workplace culture, 
employee engagement, health, 
and productivity.

Å Money 
Å Project coordinator
Å Master garden educator
Å Employee teams and leaders
Å Seeds
Å Watering cans
Å Time in employee schedules
Å Tools
Å Water 
Å Soil

Å Host gardening workshops
Å Select and prepare garden plots
Å Plant seeds
Å Water crops
Å Combat pests
Å Weeding
Å Harvest and quantify crops

Å Increase consumption of local 
produce 

Å Reduce reliance on vendor 
produce supply

Å Promote employee 
relationships

Å Learn about small plot 
gardening 
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Three Characteristics of 

Strong Evaluation Questions

1. Relevant data can be collected

2. More than one answer is possible

3. Answers produce information that decision-makers want 

and can use



Good Data Bad Data
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MacGregor Incôs Garden Program
Inputs Strategies Outcomes

What you invest and dedicate to 
your work

E.g. fiscal investment, staff time, 
volunteers, facilities, online 
platform, equipment, supplies, 
regulations, requirements, 
community partners, etcΧ

What you do, what you produce

E.g. treatment(s)/disease 
management, training, coaching, 
communication campaigns, group 
challenges, health risk assessment, 
biometric screening, wellbeing 
fairs, incentives, policies, etc...

What you expect to happen, the 
results you want
Benefits or changes for 
populations or individuals as a 
result of the strategies. Consider 
metrics for workplace culture, 
employee engagement, health, 
and productivity.

Å Money 
Å Project coordinator
Å Master garden educator
Å Employee teams and leaders
Å Seeds
Å Watering cans
Å Time in employee schedules
Å Tools
Å Water 
Å Soil

Å Host gardening workshops
Å Select and prepare garden plots
Å Plant seeds
Å Water crops
Å Combat pests
Å Weeding
Å Harvest and quantify crops

Å Increase consumption of local produce 
Å Reduce reliance on vendor produce 

supply
Å Promote employee relationships
Å Learn about small plot gardening 

¶ Which types of seeds produce 
the most crop yield?

Å Which MacGregor employee 
team had the most productive 
garden? 

Å What made them successful? 

Å How did the cost of garden program 
compare with budget for produce 
from food service vendor?

Å What, if any, changes have 
MacGregor Inc. employees made 
around consumption of fruit and 
vegetables?

Å What, if any, changes do MacGregor 
Inc. leaders report about 
relationships at work?







Data Collection Methods

ÅDocument/Existing Data Review

ÅFocus Groups

ÅInterviews

ÅObservations

ÅQuestionnaires
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