Advancing Your Employee
Wellbeing Program:
Strategies and Tools for
Evaluation

Lindsay Simpson, Organizational Wellness Lead
The Richards Group

*This workshop adapted from a 3-day

AEval uating your Prevention

created in 2012 by:
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Learning Objectives

By the end of the workshop, participants will
have:

A Described the purpose and process of
wellbeing program evaluation

A Drafted two evaluation questions and data
collections methods for your program

A Identified one way to communicate findings
and recommendations to decision makers
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Wellbeing: The Five Elements

Physical: Having good Purpose: liking what you do
health and enough energy PHYSICAL PURPOSE eachday and being motivated

to get things done. ° to achieve goals.

2 © © - .
KAK PA
Community: Liking where \ 2 Y4

you live, feelmg safe, and COMMUNITY SOCIAL Socna.ul: Haylng supporfuve
having pride in your relationships in your life

community.

FINANCIAL

Financial: Managing your
economic life to reduce
stress and increase security.

Richards Group fWellbeing: The Five Essential Elementso .
’ t """""""" B Rath & Harter, Gallop Press 2010.



http://www.gallup.com/press/176624/wellbeing-five-essential-elements.aspx

A Medical
A Pharmacy
Wor ker s o

o A Improvement across multiple
JUURNT measures:
wf’i " A Employee value of wellness
- benefit

Employee pride in organization
Positive community reputation
Attraction and retention of
employees

Sick days

Presenteeism

Productivity, accuracy,
effectiveness

To o o I T I»

' ! B?chards Group



- o
« A MAQC SBALLY
TS \S YOUR
DERNITIVE
EVALUATION
. STRATEQY,. ” J

BVALUATION
Debr.

/ ! Richards Group



What Iis Evaluation?
A Select a partner.
A Together, read through the definitions of evaluation.

A ldentify the components (i.e. words and phrases) that
you feel are most important to your work.

A Describe, in writing or drawing, evaluation as it applies
to your work.
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Wellbeing Program Cycle

Monitoring &
Evaluation

Wellbeing
Committee

‘\

SMART Objectives

Strategies &
Measures

Implementation
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Report ’ Design

Findings Program
t Evaluation Cycle l
Eﬁ;llegte’ Create

yze, Evaluation
Interpret
Plan
Data
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Design Program

Inputs Strategies QOutcomes

wWhat you wWhat you do, wWhat you
Invest and what you expect to

dedicate to produce happen,
your work the results
you want
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Program SMART objectives:

1. By December 2017, MacGregor Inc will reduce
costs by 10% for produce served in cafeteria.

2. By December 2017, 70% of employees will report
that they eat 5 or more servings of fruit and
vegetables per day (up from 60% in 2016).

3. By December 2017, 75% of employees will report
Improved social relationships in the workplace (up
from 68% in 2016).
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What you invest and dedicate to
your work

E.qg. fiscal investment, staff time,
volunteers, facilities, online
platform, equipment, supplies,
regulations, requirements,
community partnersetcX

What you do, what you produce

E.g. treatment(s)/disease
management, training, coaching,
communication campaigns, grouy
challenges, health risk assessme
biometric screening, wellbeing
fairs, incentives, policies, etc...

What you expect to happen, the
results you want

Benefits or changes for
populations or individuals as a
result of the strategies. Consider
metrics for workplace culture,
employee engagement, health,
and productivity.

—

Money

Project coordinator

Master garden educator
Employee teams and leaders
Seeds

Watering cans

Time in employee schedules
Tools

Water

Soll

T Jo oo To o T o To To o

Host gardening workshops
Select and prepare garden plc
Plant seeds

Water crops

Combat pests

Weeding

Harvest and quantify crops

To o o To T T I

A

Increase consumption of local
produce

Reduce reliance on vendor
produce supply

Promote employee
relationships

Learn about small plot
gardening

A
A
A
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FINANCIAL, INSURANCE & HR SOLUTIONS

Three Characteristics of
Strong Evaluation Questions

Relevant data can be collected
More than one answer is possible

Answers produce information that decision-makers want
and can use

Richards Group
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FINANCIAL, INSURANCE & HR SOLUTIONS

Three Characteristics of
Strong Evaluation Questions

Relevant data can be collected
More than one answer is possible

Answers produce information that decision-makers want
and can use
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What you invest and dedicate to
your work

E.g. fiscal investment, staff time,
volunteers, facilities, online
platform, equipment, supplies,
regulations, requirements,
community partnersetcX

What you do, what you produce

E.g. treatment(s)/disease
management, training, coaching,
communication campaigns, grouy
challenges, health risk assessme
biometric screening, wellbeing
fairs, incentives, policies, etc...

What you expect to happen, the
results you want

Benefits or changes for
populations or individuals as a
result of the strategies. Consider
metrics for workplace culture,
employee engagement, health,
and productivity.

A Money A Host gardening workshops A Increase consumption of local produce
A Project coordinator A Select and prepare garden plots A Reduce reliance on vendor produce
A Master garden educator A Plant seeds supply
A Employee teams and leaders A Water crops A Promote employee relationships
A Seeds A Combat pests A Learn about small plot gardening
A Watering cans A Weeding
A Time in employee schedules A Harvest and quantify crops
A Tools
A Water
A Soil
f Which types of seeds produc{ A Which MacGregor employee |A How did the cost of garden progra
the most crop yield? team had the most productive| ~ compare with budget for produce
garden? from food service vendor?
A What made them successful? A sl Telng ehanges e
i MacGregor Inc. employees made
around consumption of fruit and
vegetables?
A What, if any, changes do MacGrec

Inc. leaders report about
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Data Collection Methods

A Document/Existing Data Review
A Focus Groups
A Interviews

A Observations
A Questionnaires
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