CHAMPPS Advisory Committee
January 28, 2008

In attendance: Barbara Cimaglio (Deputy Commissioner Health ADAP), Mary Woodruff (DAIL),
Rebecca Ryan(Tobacco Evaluation and Review Board), Scott Johnson (AHS-Deputy Commissioner
Field Services), Kristin Sprague (OVHA), Jennifer Flannery (The Collaborative) Sharon Mallory (VDH
Tobacco), Susan Coburn (VDH Fit & Healthy Vermonters), Marcia LaPlante (VDH ADAP), Dawn
Jorgenson(VDH ADAP), Karen Garbarino (VDH Health Promotion Disease Prevention Division
Director), Jenney Samuelson (VDH Lead), and Sheri Lynn (VDH Tobacco)

Guests: Jenney Nixon Carter, (Rutland Area Physical Activity Coalition); Nina Dahlstedt-Buss (VDH
Burlington Office and Suzanne Kelly (VDH Physical Activity Coordinator)

CHAMPPS Legislative Report

Overall findings of the report included successes and recommendations. One suggestion from a
community representative was to include a recommendation for funds to administer the CHAMPPS
program. Administering the CHAMPPS program is labor intensive, and VDH does not currently have
dedicated staff allocated to this program. Evaluation was another factor to consider for future
recommendations.

Challenges to the Grant Process

Division Director Karen Garbarino presented several options to the Advisory Panel for effective
methods to allocate approximately $230,000 of CHAMPPS funds for Fiscal Year 2009. To date
approximately $500,000 of the $1,090,000 of CHAMPPS funds have been awarded under the
Strategic Prevention Framework State Incentive Grant (SPF/SIG). There are currently 9 CHAMPPS
grantees; 4 under the SPF/SIF and 5 under general wellness capacity building or implementation
grants. The four SPF grantees would continue working with the Division of Alcohol and Drug Abuse
Programs. This leaves three CHAMPPS implementation grantees who could receive 80% of their
original budget in FY09. The other two CHAMPPS capacity-building grantees could receive another
year of capacity building funds at 100% or if they are ready, submit a plan for implementation funds.
Funding for the 5 existing CHAMPPS grantees in FY09 are contingent on performance to date. A mid-
year report is due January 30 and VDH staff will review each report to assess progress.

The options to allocate the remainder of the CHAMPPS funds, which is estimated at $230,000, are:

1) Consider funding the top ranked applications from last year’s grant review process. There
were 21 applicants that were not funded in last year’s process. We asked advisory members
to consider funding for capacity building grants solely.

2) Revise the original request for proposals and competitively recruit for applications.

3) Use some funds to cover start up cost for KIT Solutions, an evaluation program.

4) Extend the current grantee project period one quarter (July 1, 2008 to September 30, 2009).

5) Fund the implementation grants 100%.

ADVISORY PANEL RECOMMENDATIONS-

The advisory panel members agreed with funding an evaluation tool like KIT Solutions. They also
agreed with extending the project period of current grantees to align with a revised CHAMPPS
timeline that would award grants beginning October of each year. The rational for a 3-month
extension included coordinating the administration of the program to avoid competing with
other VDH request for proposal opportunities due in February and March. It also gives
community applicants adequate planning time after the release of the RFP to develop
partnerships and comprehensive health proposals.



Other comments by advisory members included concerns about considering last year’s applicants
that were not funded . What would the past applicants provide to update their proposal? They had
all received technical responses to their proposals and the idea was to review only the top ranked
proposals. Other questions are 1) how long do grantees need to build capacity; and 2) in what ways
are grantees finding the in-kind dollars to offset the decreased CHAMPPS funding each year for
implementation grants? There was also discussion about future funding of projects in the case where
the CHAMPPS program is level funded and our purpose is to fund multi-year projects. These are good
topics to consider in developing the FY10 request for proposal.

Rutland Area Physical Activity Coalition

Jenny Nixon Carter presented on the programs, outreach and policy efforts the coalition has
completed to date. There were several examples of interventions that address environmental,
relationship and individual levels of Vermont’s Prevention Model.

Future Meetings
Our next quarterly meeting will be in May.



