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Engagement Defined

ñTo obtain and hold the attention ofò

Employees-

Engaged: work with passion and feel a 

profound connection to their company. They 

drive innovation and move the organization 

forward.

Not Engaged: essentially ñchecked outò; are 
sleepwalking through their workday, putting time 

ïbut not energy or passion ïinto their work.

Source: Gallup Management Study: ñEngaged Employees Inspire Company Innovationò



Engagement in Wellness

·Individuals participate in meaningful 

ways so they ultimately make positive  

behavior changes to improve their health 

and productivity.

Source: Gallup Management Study: ñEngaged Employees Inspire Company Innovationò



Wellness Strategy Framework

Awareness Participation Adherence

Are employees well 

versed on the wellness 

initiatives? And any 

related incentives?

Are employees 

involved in the 

programs actively 

participating in healthy 

activities?

Are employees 

engaged and 

sustaining or improving 

behaviors?

Do they understand 

what steps they need 

to stay ïor get ïwell?

Is the program 

reaching for a level of 

sustainability?

Has the organization to 

a culture of wellness? 

Showing a return on  

investment?

Source: Fidelity Benefits Consulting, March 2011



Moving the individual from a passive role to an informed and active participant

Engage

Consumers

Change

Behavior

Improve

Quality

of Life

Lower

Cost

ÅHealth screenings

ÅHealth risk
assessments

ÅHealth coaching

ÅLifestyle coaching

ÅIncentives

ÅAmenities and 
discounts

ÅQuality & Cost

ÅSeek regular 
preventive care

ÅImprove fitness and 
nutrition

ÅQuit smoking

ÅDecrease stress

ÅRx compliance

ÅFollow evidence-
based care plans

ÅImprove purchasing 
decisions

ÅLower risk factors

ÅAvoid illness, injury 
and disease 

ÅAvoid complications 
from chronic and 
acute conditions

ÅImprove financial 
status

ÅAvoid lost work 
due to poor health

ÅAvoid unnecessary 
medical claims

Year 1 Year 4

Increased 

Productivity &

Lower Healthcare 

Costs

It Starts with Engagement



Empowering Employers 

to Motivate Employees

I challenge you to think about employee 

engagement with two separate parts: 

·Individual Motivation/Needs

·Organizational Strategies/Support



Individual Motivation and Needs



Individuals: We Need to Get Them 

on the Wellness Bus



Awareness: The Questions We Need 

to Ask Employees

·What do they want in wellness?

·Do they have a voice in the process?

·What do they value most?

·What motivates  them?

·What are their barriers?

·Do they feel supported in their efforts?

·How should we communicate?



Participation
Incentives: Intrinsic vs. Extrinsic



The Challenge: Keeping Them 

on the Bus



Source:  ñMotivating and Sustaining Wellness Program Participation to Improve Health Outcomesò 

Mindy McGrath, Division Vice President, Healthcare Sector, Maritz



Source:  ñMotivating and Sustaining Wellness Program Participation to Improve Health Outcomesò 

Mindy McGrath, Division Vice President, Healthcare Sector, Maritz



Types of Motivation

Intrinsic Motivation:

People doing an activity because they find 

it interesting and derive spontaneous 

satisfaction from the activity itself (Gagne & 

Deci, 2005)

Extrinsic Motivation:

People are driven to do something due to 

pressure or tangible rewards rather than for 

the fun or interest of it (Petri, 1991)

Source: Dr. Rosie Ward Presentation, March 2010



Fostering Intrinsic Motivation

·Having goals and rewards that are meaningful to 

people

·Having learning/activity that is important to people

·When learning/activity helps people obtain valued 

accomplishments

·When learning/activity helps people integrate 

themselves with the world, with others, and 

promotes self awareness

Source: Dr. Rosie Ward Presentation, March 2010



Focus Groups: Beyond the Interest Survey

·What does wellness mean to you?

·What does it mean to be healthy? 

·Are these the same/different?

·Do you feel supported to be healthy?

·What are the main barriers to participate?

·What programs would you like to see? 



Intrinsic Incentives: Understanding 

Employee Values for Wellbeing



Beyond Focus Groups: Letôs Learn More

·Interests and Needs Surveys

·Health Assessments

·Cultural Assessments

·Wellness Teams

·Wellness Champions

·Informational Sessions

·Safety Meetings



Understanding Behavior Change

Pre-contemplation

Contemplation

Preparation

Action 

Maintenance

ñPositive reinforcements 

can accelerate this 

processò

WELCOA 2009


