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Agenda 
Kickoff Meeting  

Scarce Resources and Altered Standards of Care 
 

Lakeview Conference Room 
Department of Health, Burlington 

5th Floor (above mall) 
June 24th 11am-1pm 

 
Welcome, introductions 
 
Overview of Scarce Resources and Altered Standards of Care 

o Review of goals for meeting, charge for the group 
o Overview Department of Health, Emergency Preparedness Planning activities 

 
Overview Pandemic Flu 

o Powerpoint presentation 
 
Developing Planning Workgroups 

o Clinical guidelines and implications 
 Workgroup will focus on healthcare organizations and will examine the laws, 

regulations and licensing requirements that currently govern their operations, and 
which may need to be set aside or changed during a pandemic.  These may include 
issues such as: credentialing, caregiver qualifications, staffing ratios, patterns and duty 
cycles; supply reserves, etc.  In addition, this group will generate the modifications of 
those requirements that would be appropriate for incremental increases in need for 
services by the ill public.  

o Scarce resource panel 
 Workgroup has a focus on developing a panel which is responsible for assuring that the 

use of scarce resources including personnel, hospital beds, and treatment options are 
distributed and used appropriately across the state in response to real-time conditions 
during the pandemic.  In order to plan for this panel the workgroup will need to 
consider: legal basis and governance; kinds of decisions the panel will make; the data 
and decision aids necessary to fulfill panel functions; operationalizing within existing 
emergency preparedness structures; etc  

o Mitigation 
 Workgroup has a focus on reducing the reliance upon our institutional resources.  The 

types of issues which may be considered are: reducing spread of pandemic through 
public education (cough etiquette); increasing the ability and knowledge of the public 
to self manage their illness; reducing the spread among high risk individuals such as 
health care workers.  This group will review the existing Community Mitigation Plan 
in order to build upon current state planning efforts and mitigation activities. 

o Community engagement 
 Workgroup has a focus on how to educate and engage the public to prepare them for 

the changes they may need to address during a pandemic. The workgroup will support 
the communication and community engagement activities of the other workgroups. 
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Goals/charges for Workgroups 
o Short term workplans 

 
Workgroup Membership 
 
Next meeting/steps 
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