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VERMONT DEPARTMENT OF HEALTH MISSION STATEMENT

VISION:
Healthy Vermonters living in healthy communities.

MISSION:
To protect and optimize the health of all Vermonters.

DESCRIPTION OF APPROPRIATIONS, DIVISIONS AND PROGRAMS
The Health Department’s budget is divided into three appropriations:

Administration and Support
» Commissioner’s Office
e Information Technology
» Business Office
¢ Communication
Facilities and Operations
Rural Health and Primary Care Programs

Public Health

Public Health Preparedness

Health Surveillance

Maternal and Child Health

Health Promotion and Disease Prevention
Local Health

Board of Medical Practice

Alcohol and Drug Abuse Programs
¢ Administration and Planning
e Prevention
¢ Treatment

Working with partners throughout Vermont, regionally and nationally, the Vermont Department
of Health works to protect and optimize the health of the population. The work of the department
is guided by its vision and mission, by goals and objectives laid out in Healthy Vermonters 2010,
by a Strategic Plan, and in coordination with the Blueprint for Health - the state’s initiative to
improve health care and prevent serious complications for people who have chronic health

conditions.
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One of the essential functions of public health is to continually analyze data and trends and apply
what we can learn to improving the health of the population. The Health Department regularly
reports on the health status of the population. The last such report was in 2008.

ADMINISTRATION AND SUPPORT

Commissioner’s Office

Information Technology

Business Office

Communication

Facilities and Operations

Rural Health and Primary Care Programs

Commissioner’s Office provides public health leadership, policy development, direction
and management guidance to staff and programs throughout the Department. Functions
carried out by the Commissioner’s Office include operations, legal counsel, planning,
policy and public health communication including crisis and emergency communication
planning/response, health risk communication, media relations, social marketing, and the
department’s website. In addition to the divisions of Public Health and Alcohol and Drug
Abuse Programs, other programs with direct leadership from the commissioner and
deputy commissioners are: Office of Rural Health and Primary Care (see below);
Minority Health; and Quality Assurance/Patient Safety.

Information Technology develops and maintains multiple and diverse custom software
applications serving department programs. The unit has developed registries for births,
deaths, immunizations and bearing screenings. The unit has implemented solutions
provided by CDC or purchased from vendors such as electronic disease surveillance and
reporting system and a laboratory information management system. Staff 1s also
responsible for electronic data transfers such as electronic laboratory reporting.

Business Office provides financial and logistical support for all departmental operations.
It works to ensure that program financial management is reliable, timely, and n
accordance with state and federal compliance requirements. It implements internal
controls as needed, and provides periodic reporting to partners. Budget and grants staff
manages the department’s overall budget and spending for 70-75 federal and foundation
funding sources that comprise nearly three-quarters of the Health Department’s budget.

Facilities and Operations is responsible for the efficient use of all of the department’s
resources; human, financial and physical. It provides leadership for Continuity of
Operations Planning (COOP). It manages workforce development for business training
events in areas ranging from contracts and grants, to audit and internal controls. The 19
sites that house VDH employees are managed by this unit. Business process
improvements are indentified and implemented by this group.
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Communication works with department leadership and staff to provide useful, accurate,
credible and timely public health information and messages to Vermonters. Leads or
coordinates local, state and national public health communication efforts related to health
crisis, emergency and risk communication planning and response. Manages social
marketing/health promotion, graphic destgn, media relations and VDH websites - both
public site and intranet. In addition, provides essential public information function for
emergency events such as pandemic flu/public health emergency communication
planning and response. Manages public health communication training for department

leadership and staff.

Rural Health and Primary Care Office works to assure that all Vermonters have access

L]
to quality health care and health care worlkforce development. Major federal programs
include the Rural Hospital Flexibility program, State Office of Rural Health, State
Primary Care Office, and the Small Hospital Improvement program. Major stale
programs include the Area Health Education Centers (AHEC’s) and AHEC/VSAC loan
repayment/foan forgiveness; nine Clinics for the Uninsured; and Federally Qualified
Health Center planning and development grants.

PUBLIC HEALTH

¢ Health Surveillance

» Maternal and Child Health

e Health Promotion and Disease Prevention

¢ Public Health Preparedness

I.ocal Health
Board of Medical Practice

Division of Health Surveillance

Public Health Statistics - Collects, analyzes, interprets and reports information to
determine health risk behaviors, health status, health disparities, morbidity and mortality
of the population. Provides research, statistical and analytical support to all Health
Department programs. Maintains and analyzes vital records (births, deaths, marriages,
civil unions, fetal deaths, and abortions). Conducts health surveys. Operates the Vermont
Cancer Registry and the Immunization Registry.

Infectious Disease Epidemiology - Monitors, investigates and takes action (o limit the
spread of infectious disease to prevent or control illness and death in the community.
Provides vaccines for children and adults. Provides prevention and treatment services for
zoonotic disecases, HIV, AIDS and sexually transmitted diseases, hepatitis, and
tuberculosis. Coordinates health services for newly arrived refugees.
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¢ Public Health Laboratory - Provides highest quality laboratory tests and analytical
services to support public health work including disease prevention, control and
surveillance; environmental health and protection, food safety, and emergency response.

e Environmental Health Epidemiology - Works to assess, prevent and control risks to
public health associated with exposure to harmful substances in the environment.
Performs toxicology risk assessments. Provides expert consultation for public inquiries.
Operates asbestos and lead contractor certification programi, childhood lead poisoning
prevention program, radon program and school environmental health (ENVISION)
program. Inspects and licenses restaurants, hotels, motels, inns, delicatessens, bakeries,
school food service facilities, summer camps and fairs to prevent food borne illness.
Investigates complaints to enforce the Clean Indoor Air Act.

o Office of the Chief Medical Examiner - In the interest of public health and public safety,
performs autopsies, investigates, and determines cause and manner of unexpected or
unnatural deaths from violence, injury, suicide, drugs or other circumstances.

Division of Maternal and Child Health _

+ Monitors and works to improve the system of health care for women, children and
families. Promotes evidence-based prevention and intervention strategies and practices.
‘Administers the Maternal and Child Health federal block grant, the federal family
planning grant, and the abstinence education grant. Serves as MCH coordinator for the

Healthy Babies, Kids, and Families program.

e Children with Special Health Needs (CSHN) - Provides health care and support services
to children (age 0-21) who have complex health problems. Coordinates the School Health
Tnitiative funded through EPSDT to promote health in coordination with school staff.

e Special Supplemental Nutrition Program for Women, Infants and Children (WIC) -
Promotes the health of infants, young children, pregnant women and new mothers by
providing food and nuirition education, monitoring child growth and development, and
linking participants to prenatal and pediatric health care.

e« Early Periodic Screening, Diagnosis and Treatment (EPSDT) - Works to enhance the
health of children on Medicaid by assuring access to health insurance and primary care.
Prescribes standards for children’s preventive health care and works to see that these

standards are applied

Division of Health Promotion and Disease Prevention
Public health promotion and education programs directed at helping Vermonters adopt healthy
behaviors, nutrition, and lifestyles to prevent leading chronic diseases and injury. Works in close
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coordination with the Vermont Blueprint for Health and community coalitions. Major programs
mclude:

e Tobacco Control - Works to cut smoking rates and exposure to second-hand smoking by
supporting tobacco control work in community coalitions, schools and other settings;
funding quit-smoking support services; conducting public education and counter-
marketing campaigns; enforcing no-smoking laws; monitoring and evaluating progress
toward goals. .

e Nutrition and Physical Activity - Works to prevent obesity and related chronic conditions
by helping communities conduct local assessments, plan and implement policy and
environmental changes to promote nutrition and physical activity.

« Injury and Violence Prevention and Control - Works to develop a coordinated approach
to injury and violence prevention throughout the state. Priority arcas are: child abuse,
intimate partner abuse, work-related juries, seat belt use, residential fire deaths, teen
suicide attempts, suicide deaths, drunk-driving deaths, elderly falls, prescription drug
misuse, motor vehicle crashes, and ATV injuries.

o Oral Health - Works to reduce prevalence of dental disease through community and
school-based efforts. The Tooth Tutor program puts dental hygtenists in Head Start and
elementary schools to link children with a dental home. Provides technical assistance to
ensure appropriate services are provided to children and families enrolled in state-funded

dental programs.

¢ Diabetes Prevention and Control - Works to improve service quality and capabilities of
providers to help consumers achieve diabetes control. Promotes self-management of

diabetes.

o Ladies First/ WISEWOMAN - Provides for breast and cervical cancer screening and
cardiovascular health screening for women age 40 and older with limited incomes and
not eligible for Medicaid, VAHP or Medicare Part B. Women age 18-39 who have breast
cancer symptoms or abnormal Pap tests are also eligible. Provides self-help for women to
make lifestyle behavior changes to prevent, delay or confrol cardiovascular disease, and

referrals for medical treatment.

o Asthma Contro] - Works to reduce hospitalization rate for asthma. Promotes use of
Asthma Action Plans to manage disease, work to increase number of certified asthma
educators, and educates health care providers on the most recent diagnosts and treatment

guidelines.
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Comprehensive Cancer Control - Collaborates with internal and external partners in five
priority areas: reduce exposure to known carcinogens; detect new cancers as early as
possible through appropriate screening; increase access to quality cancer treatment and
follow-up care; 1mp1ove quality of life for people living with cancer; and improve end-of-
life care for cancer survivors.

Office of Public Health Preparedness

Preparedness and Response - Coordinates and manages preparedness/response plans,
training, drills, exercises and events related to widespread disease outbreaks, pandemic
flu, radiological, chemical or bio-terrorist health threats, and other public health
emergencies. Works with external partners to manage emergency health and medical
preparedness/response systems. Manages federal grants related to public health and

hospital preparedness.

Emergency Medical Services - Standard setting, regulation and planning for statewide
EMS systems including training, technical assistance and program development for local
services. Also licenses/certifies personnel, emergency vehicles and emergency

equipment.

Radiological Health - Minimizes radiation dose to patients, workers and the public by
registering and inspecting radiation sources, providing technical assistance, and
conducting extensive environmental surveillance around Vermont Yankee nuclear power

plant.

Office of Local Health
Provides public health leadership and direct service to Vermonters in their communities.

12 district offices work in close coordination with other AHS district office staff to
provide public health leadership for community health assessments, coalition building,
and planning. Provides health promotion, disease prevention, outreach, education,
emergency preparedness and follow-up necessary to support an effective public health
system. It is through these district offices that most Health Department programs reach

all Vermeonters.

Board of Medical Practice
The Health Department provides administrative support to the Board of Medical Practice, which

regulates physicians (MDs), physician’s assistants (PA’s), podiatrists, and anesthesiology
assistants. Investigates, issues and renews licenses. Adjudicates complaints of unprofessional

conduct.
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ALCOHOL AND DRUG ABUSE PROGRAMS:

Alcohol and Drug Administration and Planning:
Undertakes analyses to determine the prevalence of substance abuse and treatment needs in

communities and Statewide; conducts program and fiscal monitoring, data analyses and
evaluations of key ADAP prevention, intervention, and trealment services to ensure accessibility,
appropriateness, quality, and cost effectiveness. Manages and monitors federal data grants and
SAPT Block Grant data reporting. Plans and manages training and technical assistance to
develop the commumity substance abuse workforce. Develops strategic plan and implementation

strategies,

Alcohol and Drug Abuse Treatment:
Manages and provides quality assurance for the state's substance abuse treatment system and

. assures regional access to substance abuse treatment. System of care includes outpatient,
intensive outpatient and residential treatment for adolescents and adults; pharmacological
treatment, including methadone and care management for clients in treatment with Suboxone
(buprenorphine); recovery services and transitional housing. Monitors and approves programs
through site visits and ongoing technical assistance.  Funds treatment services for VHAP and
uninsured clients. Manages and monitors Medicaid funding of treatment providers. Responsible
for licensing/certification standards for substance abuse counselors. Operates the Drinking
Driver Rehabilitation Program (aka CRASH). Manages Student Assistance Programs. Provides
technical assistance and funding to the Court Administrator's Office for development and
implementation of drug court programs in family and district courts as well as the DETER

Initiative.

Alcohol and Drug Prevention:
Through staff based in the Health Department’s central office and the 12 district offices,

develops community substance abuse prevention coalitions and programs. Collaborates with the
Department of Education to help schools and colleges develop comprehensive alcohol and drug
abuse prevention programs. Provides funding for prevention programs through grants to schools
and community agencies and monitors implementation and results,
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Strategic Plan Summary (2010 - 2012)

In 2009, the Department of Health completed a rapid strategic planning process as a
follow-up to departmental realignment that was completed in 2008. Many of'the
resulting objectives are consistent with Health People 2020 objectives and were selected
based on a review of trends in Vermont’s health data over the past 10 years reflecting
severity of illness, disease burden, public health opportunities that are unique to Vermont,
emerging national public health priorities, and emerging threats. The decision to focus
on selected areas was deliberate in order to set realistic poals and objectives with the
expectation of limited resources over the next three years.

Mission
The mission of the Vermont Department of Health is to protect and optimize the health of
all Vermonters.

Vision
Our vision is healthy Vermonters living in healthy communities.

VDH Goals
The Vermont Department of Health aims to achieve its vision and accomplish its mission

through the attainment of six goals:

1. Effective and integrated public health programs

2, Communities with the capacity to respond to public health needs

3. Internal systems that provide consistent and responsive support to ensure
successful outcomes

4. A valued and competent workforce supported in protecting and optimizing

the public’s health
A public health system that is understood and valued by Vermonters
6. Health equity for all Vermonters

d
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YDH Commissioner — Harry Chen, MD

Our mission is to protect and optimize the health of all Vermonters.
Our vision is healthy Vermonters living in healthy communities.

Public Health —Tracy Dolan, Deputy Commissioner

Office of Local Health — Allison Reagan, Director

8 regions with 12 District Health offices located throughout Vermont and work in coordination with AHS District
Offices. Participate in community assessment, coalition building, planning, and provision of direct services.
e Work across all divisions in the Department and with other AHS departments, state agencies, and community
organizations to provide public health services at the local level. Implement many VDH programs at the
local level.

Maternal and Child Health — Breena Holimes, MD, Director

Assure delivery of core MCH public health service (infrastructure building, population-based, enabling, and direct
health care).

¢ Children with Special Health Needs WIC: Supplemental Nutrition

o  Newborn screening _ Program for Women, Infants, and -~ «  School Health
o Hearing Outreach Children o Healthy Babies, Kids
o Child Developmental Clinic o Breastfeeding Promotion and and Families (in
o Specialty clinics and support Support collaboration with
services » EPSDT Department for
+ Maternal and Child Health Plannirig Children and
Famulies)

Division of Health Surveillance — Bill Apao, Director

Provide information regarding the health status of Vermonters. Take steps to limit the spread of disease. Assess health
risks associated with exposure to certain substances in the environment including air, water, soil, homes, work places,
and food. Determine the cause of non-natural deaths in Vermont. Provide quality laboratory services.

¢ Office of the Chief Medical Examiner  »  Infectious Disease »  Environmental Health
»  Public Health Statistics o HIV/AIDS/STD’s o School Envirenmental
o  Research, Epidemiology, and Evaluation  and Hepatitis C Health (Envision)
o  Research and Statistics o Tuberculosis ¢ Childhood Lead
o  [mmunization Registry o  Zoonotic Disease Poisoning Prevention
o  Vital Records o Immunization Program ©  Asbestos and Lead
o  Cancer Regisiry o Refugee Health Certification
o Epidemiology Field Unit o Radon

« Public Health Laboratory o Toxicology and Risk
Microbiology Assessment

o Toxicology o  Private Drinking Water
¢ Environmental Chemistry ¢ Food and Lodging

o Customer Service

(0]

9
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Office of Public Health Preparedness — Charles Deasy, Acting Director

Coordinate, develop and manage preparedness and response activities within VDH. Work with external partners to
manage emergency health and medical preparedness and response systems at all levels.
o  Emergency Medical Services e Emergency Preparedness & Response

= Radiological Health Bioterrorism
Pandemic Influenza Planning

Hospital Preparedness Program

VT Yankee Responses

Incident Command System

Strategic National Stockpile

Cities Readiness Initiative

Emergency Volunteer Registration
Metropolitan Medical Response System

Coo0c®0o0 0 o0

Director for Public Heaith Planning and Performance Improvement — Donald Swartz, MD

e Public Health Quality Improvement e  Health Disparities
e Rural Health e  Primary Care Programs
e AHEC ®  Workforce Development

Alcohol and Drug Abuse Programs — Barbara Cimaglio, Deputy Commissioner

Division of Aleohol & Drug Abuse Programs — Barbara Cimaglio, Deputy Commissioner

Prevent and eliminate the problems caused by alcohol and other drug use. In partnership with other public and private
organizations, plan, support, and evaluate a comprehensive system that provides education, prevention, intervention,

treatment, recovery, and research services.
»  Substance Abuse Prevention » Adolescent Treatment System « Mobile Opiate Treatment
« DETER. s Substance Abuse Treatment System  «  Information Clearinghouse

s Student Assistant Professionals e« Recovery Support Services

Health Promotion and Disease Prevention — Garry Schaedel, Director

Public health programs directed at adoption of healthy behaviors, reduction of risky behaviors, and improvement of
chronic disease self management. Program elements include individual, family, organizational, community, and policy
level strategies to promote population based health. Cessation services o tobacco users, women’s cervical and breast
cancer screening, fluoridation services to community water systems, and fluoride mouth rinse services to elementary

schools are direct services administered by these public health programs.

o Tobacco Control Program « Diabetes Prevention and Control Program

» Nutrition/Physical Activity o Ladies First/ WISEWOMAN — Breast & cervical screening
»  Healthy Communities s Asthma

o Oral Health » Cancer Control

10
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Commissioner’s Office — Harry Chen, MD

Deputy Commissioner of Public Health - Tracy Dolan

Deputy Commissioner of Alcohol & Drug Abuse Programs — Barbara Cimaglio
Principal Assistant to the Commissioner — Dixie Henry

Operations Chief - Michelle Penca

Public Health Policy Director — Dawn Philibert

Commumnication Director ~ Nancy Erickson

Financial Director — Leo Clark

Principal Assistant to the Commissioner — Dixie Henry, Esq.

Board of Medical Practice - David Herlihy, Director

Provides administrative support for the Board of Medical Practice relating to licensing of Physicians and Podiatrists
and certification of Physician Assistants, Anesthesiologist Assistants and Radiologist Assistants; investigations of
complaints and allegations of unprofessional conduct; and adjudications of charges of unprofessional conduct.

The Director of the Board of Medical Practice also serves as the Health Department’s Director for Hospital Licensing
and provides administrative support for the Board of Health relating to licensing of Hospitals; and investigations of
complaints, in cooperation with the Department of Disabilities, Aging and Independent Living.

Office of Legal Counsel

Provides general counsel and legal support to VDH and the Board of Health.

Business Office — Leo Clark, Financial Director

Provides the necessary business management services to the Department of Health. Best practices established by the
State of Vermont Department of Finance and Management are utilized.

e Budget preparation and financial monitoring » Fleet Services
+ Payroll + Facilities
+ Accounts payable and receivable s Cost allocation and federal programs financial services

«  Audit + Grant and Contract processing

Communication Office - Nancy Erickson, Communication Director

Work with department leadership and program managers to provide useful, accurate, credible and timely public
health information and messages to Vermonters. Lead or coordinate local, state and national public health
communication efforts.

o Crisis, emergency and risk communication planning and response

* Social marketing/health promotion

* Graphic design

s Media relations

¢ Website — public site and intranet

¢ Public information function for emergency events

» Pandemic flu/public health emergency communication planning and response

¢ Public health communication training (media relations,. spokesperson training, crisis and emergency risk

communication, social marketing)

11



Vermont Department of Health 2~ VERMONT

Operations — Michelle Penca, Operations Chief

Oversees VDH's 19 facilities, plan for capital projects, liaison with AHS and BGS on other facilities issues. Assure that
department resources (monetary, personal and property) are optimally utilized. Manage VDH audit team, ensure that
training on audit issues occurs when needed. Assist in creation of department’s annual budget and financial oversight
team. Lead VDH 1T staff and coordinate with AHS IT staff on enterprise projects and enterprise security issues. Lead
the Business Operations Team to ensure that shared processes are efficient and customer responsive. Communicates
with staff on a regular basis regarding operational issues.

o Lead COGP team

¢ Provide training events as necessary

s Audit

o IT

s Facilities

s  Resource Management

Information Technology — Eileen Underwood, Information Technology Manager 11

Meet the Information Technology needs of VDH through in-house development or acquisitions of off the shelf
applications. Provide IT expertise for core Public Health functions.
Support over 80 applications. Manage over 30 complex projects.

s Applications Development Support

s Data Services

s Project Management Requirements

o (Juality Assurance

12



)

saipuablawa
SPIMBLE}S 1O}
13jUa7) UOIBULIOIL|
Uior VIS HEIS
B)ISqaM
yyesH odland -
LOIEUNWILLOD
JUSAS ey
pUB N} SIWSPpUBH -
sweiboid
yyeay olgnd
Jo) ubisap oiydelf
‘Ugijeanpa yjeay
‘Bunayiew 1e100g »
UDHESIUNLULLCD
3SU pue
fousbBiaws 'sisun o

UON}EDIUNWIWCY)

)

sdnoiB
siom Buuue(d
10 Aanod 01 uosier B
sa)od
werbord Ajctd
10 uoneoyliuspy *
AUQUHISS)
Jo uoneziuebip o
‘suosod
Aoirod weiBosd
|ejuswpedap
JO UOeUIPIOOTy e
SISAIEUE ADNOd  #
uosiel anye|siban o

wpny

Buissacold
JHeIS)IOEIIUOT) -
SIS |BIZUBLIY
weibord |elapay »
UOIESO|| B }SO) .
dvidv

0188 H

JeBpng

Buues] suonessdo
ssauisng
Juswaacsduw|
SoUEBULIOHSH
suoneiadp
|eUIRU|/sanlioe
wawabeuey
108lo14

sa01AIas ele]
poddns

pue juswdoisaap
uonesdde

HAA Spiaotd
JUBLIUGIIAUS |OJJUDD
JEUISIUI 0] SYSU
SS9SSE pUB Sanss|
ypne ajeibsiy|
pazinn Ajeundo
aie saoINosal
tuawpedap
sainsug

1] % suonjeiadp

AuaH axiqg

>0__Onw_ 22l O ssaulsng
yleaH sland 4 !
T T 1 1
uejoq Aoerl o)Bewin eieqieg

WesIssy edisulg

Jauoissiuwon fAindag

Jauoissiwwon Andag

OO S,

aw ‘vayp AueH
JBUOISSILIWOD

L10¢

JauoIssiwwo)

H11V3H 10 INJWN14VYdid

INOWIHA ~%

13






juswdojarag
SDI0JIOM L
O3HY -
swelbold
a1 Aewillg o
UieaH |einy .
saluedsiq YiesH -
juatuaaosdill
Ayeny
WesH agnd N

UileaH |einy jo
2010 pue Buluueld

y)lesH allgnd
L

T

SIIAIES
P3P sapiaord
pue ‘Bupuued
‘Buipling o eos
‘JUBLUSSISSE
Ajlunwwos
ul sjedipied *
SRVUO
RsIg SHY
UjiM UOITEUIPIOND
W YOAN e
Jluauuaa, Jnoybnoly)
P3jed0| SO
yjlead 1Rs1a
ZLpmsuoiboy g o

asuodsay

pue ssaupaledalg
fouabirawg
yyeaH leaibojoipey

sadAIag
|esipay Aouabiawg o

UieaH (2907 JO 30O

S90IMRG
[eaipap Aousblawsg
pue ssaupasedsard

UlleaH 2lland j0 34O

)

Butuue)d Anwey o
14asd3 o
poddng

pUE Uoljowold
Buipaapseaig o

uoHINy
jejuswsddng oIAA o

Buiuuelq yjesH
PIUD pue |euraely

SpadN

yiieaH |eroadg
Upm usapiiyn ¢

yyesH
PIIUD PUE [eussely

1BuIlexy [eoIpaw
PIuD eyl o 3o -
uiesH
|EJUBLUUONAUT -
Alojeioqen
uiesH Jgnd -
soug|ldANg
aseas|q SnoRoayu| o
SAMSNEG
yjieaH 21lqnd N

asuellleANg YyesH

L10¢

ueloq Aoel |

Jaucissiwwoen Aindasq

dw ‘uayp AleH
JoUoISSILULLICT)

yjjeaH 2l1|gnd jo Jsuoissiwwo) Aindsq

H11ViH 40 INJW1dVYd1d

INONHA ~r”

14






2R

yleaH asbingay L
jojueD Jaouen .
Buwylsy -
Buusaing
JB|N2SBAOIPIES
JUSWONA BSIAL
Buuesiog
JEdIES) puE
1SeS.Q-1S1I4 SAIPET] @
weiboid
joNUOD SSl3CeI] o
HjyesH (81O o

[ouoy pue
uonuaaald Anlu| o

Aoy
[eaisAuyduonuinN o

weiboid

JONJUOT) 020BGQO)

UONUBAalH 85B3SI(]
puUE UOROLWIOIH UlleaH

sweiboig
SoUEBISISSY 1UapmS
jusawleal]

9snqy aJuEsgng
WBISAS JUaWeS) |
jusosaiopy
wsuess |

gje1de apqow

siueford

jusuwieal} 4vavy

TN

Wa)sAg JUBNSUSY
uoluanald
IsNQY ACUEISgNg
leuciBay o
weibold smeT
Bumuug ab6eiapun
Buioiojuy »
HEOMBLIEI{
UONUSASIH
abaens
UoLUaASI4
asNqQy 2JUB)SgNg ol

sweibolid
uonuarsld 4dvav

olBewn eieqieq
Jsuoissiunuon Aindeq

aw 'usyd Auey
JBUOISSIUIWLIOY

110¢

swelboid asnqy

Bnuq *g 104ooy JO Jauoissiwwon Ainda(g

HL1V3H 10 1NJN14Vdid

INOIWYHA ~r”

15






M T

1onpuo
leuoissajoudun jo
sabieyo jo suoneaipnipy
Pnpuod [eucissajordun
jo suonebaje
pue sjuledwod
Jo suonefinssau] o
sjuRISISSY Js160101pEY
puUB SjuBlsISSY
1siBojolsay)sauy
‘SJuUBISISSY
ueIDIsAld O UOHEIYHAD
PUE S}SH)EIPOH pUuE
suenishld jo Buisuaory .
:0) Bune|ar aonoeld [EDIPSN

40 pieog ayj} o} poddns

YieaH jo pieog auj

PUE HOA O} Loddns
|eBa| pue jasunod
teiauab sapiacid o

SARENSIUILPE SAPIACL

201084
[eQIpafA Jo pleog

[2sunon) jeba 0 200

fusH axig
juelsissy [ediould

dnW ‘uay) AeH
JauoIssIWWoD

1102 H11ViH 40 INJW14vddid

Jauoissiuwo) ay} 0} juelsissy jediould ,Hzozmm\/{
c

16






SHY00-L0-v-ZL0Z / ewl

HQaA - 192lqQ 10fey Aq Arewwing Juawedag

JUOULIBA J0 B1BIS

-
SL8'PBO°LLL 010°900°Z11 Zro‘esi'oLL 88P°'GE6LLL 1Z6'v6r'8LL [elol
801'G8G°L 264126 YZr'vos L6T'804°L LEL VLS Jajsuel] |BjuaLLedapIally
9zv'09z'0v 96Z'6ES" LY ¥09'298'L¥ 0L8'6LO'EY 90v¥'8zT LY PUNZ JUSLYIWWOYD (OIS
00001 000°01 000'0L 000°0L 00001 puUN4 Isni 1 Jusuewlsd
0£2'L1O'bY 8€9'046'vY 8€9'016'vY Ovy'ee0'vr 769'1L22'0r pund anuansy [elapod
086° LS 0 0 819'/¥¢ 0 7 JUSWISIAUIRY B AIBACDDY UBDLAWY
Z65'069°EL 1£G°966'E L prL'80€ L 20L'v15T) Gly'LL0'EL pung [eloedg
BLLGED L) £6€'896'01 ZeT' 28211 129°4%2°0l §/2'660'L1 pund [eiousg
IdAL ANNA
SL8'v60‘LLL 0L0'900°ZLL roesLoLL 88P'se6'LLL 126'V61'8LL ejo),
9r9'E1L6'09 666'G98'29 Pro'LGL LY L8600 v6E'6¥.'29 sjuels
718'815'8 950'L£8'6 Z60'616'6 SPSPPS Ll 19G'€6L'LL sesuadxg Bunesedp
GSE'ZEY' LY $66'20€'6¢ 906'289'6¢ 20l /6G6E 096'L6S v $30IAI9G [eUOSIad
S_mwmm,woﬁt pajewnsy LLAL sy “%wwmmn_r LAd {emoy 0LAd sy “%mwmmn_c;"_ HoardoHorvi
WwiesH 0zZpco  uswpedaq

HaA - 1991q0 Jofey Ag Arewnwung juawnpedeq - 504D

Wd ¥Z:Z LI0Z/6L/1 31¥a NNY ZL0Z Yv3A TvISId






~~~_VE
DEPARTMENT OF HEALTH

ARRA
0.49%

Federal Fund
39.62%

Global Commitment
36.24%

Permanent Trust Fund
0.01%

Interdepartmental Transfer
1.43%

!
\ General Fund
Tobacco Fund - gpecial Fund 9.93%
1.87% 10.41%

VDH 2012 Source of Funds
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FY 2012 BUDGET

VERMONT DEPARTMENT OF HEALTH

DEPARTMENT SUMMARY
Major Object Pos # FY 2012
REQUEST
Personal Services 476 3 41,632,355
Operating Expense $ 8,548,814
Grants $ 60,913,646
Total $ 111,094,815
Source of Funds
General Funds $ 11,035,179
Special Funds $ 11,570,358
Tobacco 3 2,080,234
Catamount $ -
Federal Funds $ 44,011,230
- |Federal ARRA Funds 3 541,980
Permanent Trust Fund $ 40,000
Interdepartmental Transfers $ 1,585,408
Global Commitment Fund $ 40,260,426
Total $ 111,094,815
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7% _VERMONT

DEPARTMENT OF HEALTH Budget Request 2012

The Rural Health and Primary Care Office works to improve the heaith status of Vermonters living in
rural and underserved areas by improving and sustgining their access to appropriate and high quality
medical, oral and behavioral health services. Core functions include: health care workforce assessment,
shortage designations and development; improvement of access, quality and sustainability for primary
care, enlergency response and inpatient care in rural areas; fostering networks of providers to increase
sustainabilify of health care systems in rural areas.

Major efforts involve:

State Office of Rural Health (SORH)

e (Collect and share information on rural health care issues and innovative approaches to delivery of
health care in rural areas

* Provide technical assistance to government and non-government progranis

*  Support recruitment and retention of health professionals in rural areas

e Strengthen state, Jocal, federal rural health parinerships

State Office of Primary Care (PCO)

s  Collect, analyze and report data on health care workforce strength and shortages

o Prepare and submit federal shortage designation applications to enable community health centers
{CHCs), rural health clinics (RHCs) and other federal health access resources

s Collaborate to develop/deliver primary health care services in areas that lack health care professionals

» Provide technical and non-financial assistance to community providers of primary and preventive
care for underserved and vulnerable populations

Rural Hospital Flexibility (Flex)

o Develop and implement rural health networks

¢  Support small hospitals improve quality of care, financial stability and organizational strength
o Improve/integrate Emergency Medical Services (EMS)

Fund and coordinate quality improvement efforts for patient care

Small Hespital Improvement Program (SHIP)
¢ Grants to small rural hospitals to increase patient safety and quality of care
¢ Improve use of electronic medical records and movement toward accountable care organizations

Loan repayment - Area Health Education Centers (AHEC)

»  Program support (AHEC)
o THealth care workforce loan repayment (primary care practitioners, nurses, dentists, nurse faculty)

Loan forgiveness - Fernmont Student Assistance Corporations (FSAC)
¢ VSAC health care workforce student loan forgiveness (dental hygienists, dentists, nurses)

Clinics for the Uninsured (VCCU)
¢ Program support to provide primary care and referrals for uninsured Vermonters

Federally Qualified Health Centers (FQHCs)
¢ Planning and development grants
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DEPARTMENT OF HEALTH ' : Budget Request 2012

Accomplishments in FY10 & FY11

+ Supported the development of two new FQHC’s and several new provider sites in underserved areas.

o Supported a Palliative Care Network and study to reduce costs and improve end of life care.

e Supported the Farm Health Task Force to conduct statewide training on farm safety and health
promotion, and to move toward a sustainable statewide coalition of stakeholders.

o Convened the Vermont Primary Care Collaborative including 40+ health care providers, educators,
administrators and advocates in the disciplines of medical care, oral health and behavioral health
SErvices.

e Created a workplan for proactive analysis and designations of healthcare professional shortage areas.

» Supported healthcare workforce development in underserved areas of Yermont through promotion
and support of National Health Service Corps activities, Vermont Health Careers activities and loan
repayment or scholarships for doctors, nurses, dentists, dental hygienists and nurse faculty.

» Supported and improved collaboration among Critical Access Hospitals (CAH ’s) and their
neighboring primary health care providers.

o Funded a network of CAH’s to explore employee benefit plans to save significant costs for each

hospital.
+ Supported a statewide effort to improve care protocols and outcomes for victims of stroke or trauma.

e  Shared information about preparation for meaningful use of HIT by CAH’s, FQHC’s and other
providers.

o Participated in regional activities to improve quality among small hospitals, recruit healthcare
providers, and identify future collaborative opportunities.

e Provided technical assistance and referrals for Vermont providers seeking information on HIT,

EMR’s, telemedicine, ete.
o TFostered collaborations between the CAH’s, FQHC’s, VDH District Offices, Blueprint for Health,

Office of Rural Health & Primary Care and other state and federal resources.
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DEPARTMENT OF HEALTH Budget Request 2012 |

Information Technology — VDH

VDH IT staff support the business needs of the department by providing solutions to business
problems. In order 1o meet the goal of improving efficiency in business practices and providing
reliable applications to meet core Public Health functions, the IT division support projects as
varied as laboratory reporting systems, to an environmental public health tr acking system.

Challenges for IT continue to include software versions that are so old that they are no longer
supported by the vendor and the inability to fund needed lifecycle replacements for both
hardware and software. VDH uses a legacy mainframe system that is beyond its life expectancy.
Although applications are gradually being removed from this system, it still houses business
critical functions such as payroll information, cost allocation plan data, Children with Special
Health Needs clinic encounters, and many statistical data sets,

In order {o be more successful in meeting the needs of its customer, 1T staff follow a formal
process with which they fully document the customer’s business process prior 1o star ing on a
solution. Based on the fully documented business process, a solution is either deveioped n
house, shared within the other State of Vermont entities, purchased, or acquired from another
state or our federal partners at the CDC.

Curvent Mission Essential IT Projects and Accomplishments:

VDH IT is currently invotved in over 40 major projects and in the support and maintenance of
approximately 50 different software applications. Some of the major projects that support our
federal grant requirements and legislative mandates include the following:

+ Implementation of the Electronic Verification of Vital Events (EVVE) communication
system to meet the needs of the Real ID Act for the verification of birth certificate
mformation during the DMV license processing

* Development of an Environmental Public Health Tracking system to integrate health and
environmental data to enhance our environmental health surveillance capacity and
improve the health of communities

¢ Planning for the replacement of the legacy WIC system originally developed in 1977
including collaboration with other AHS projects (MOVE & VIEWS) and assistance in
the preparation of the Advance Planning Document (APD); implementation of Electronic
Benefits Transfer will also be included

¢ Implementation of a replacement licensing system for the Board of Medical Practice
including on-line Jicense renewals for licensces

* Implementation of a system to allow all 14 Vermont hospitals to electronically both arder
laboratory tests and recetve order results from the VDH Laboratory.

» Continued implementation of the Electronic Death Registry System (EDRS) for
transmitting fact of death to the Social Security Administration, reporting the death (o the
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Office of the Chief Medical Examiner, tssuing burial transit and cremation permits, ete.
Users include VDH Vital Records staff, the Medical Examiner’s Office, funeral directors,
town clerks and Vermont State Archive Employees.

¢ Implementation of a replacement system for the collection and reporting of federal
prevention National Outcomes Measures by the Division of Alcohol and Drug Abuse
Prevention programs

+ Implementation of a replacement of the Food and Lodging system to support the current
business processes including licensure and renewal, inspection, plan review and
preliminary inspection of new facilities, complaint processing and financial management

» Implementation of a replacement system the Asbestos and Lead Regulatory Program for
processing and issuing permits for asbestos and lead abatement projects

» Continued implementation of a Laboratory [nformation Management System for the -
VDH lab including the use of bar codes, instrument interfaces, and standards-based
electronic data exchange to eliminate manual data entry and reduce paperwork

¢ Implementation of interfaces electronic health information exchange to the Immunization
Registry and the National Electronic Disease Surveillance System that will ajlow
providers and hospitals to qualify for incentive payments for the adoption of electronic
health records by meeting the Meaningful Use criteria related to public health reporting

o Automation of practices at the Office of the Chief Medical Examiner (OCME) to move
toward a paperless system including the electronic data transfer from the Electronic
Death Registry System to the OCME’s software application
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VERMONT DEPARTMENT OF HEALTH
FY 2012 BUDGET

ADMINISTRATION AND SUPPORT

Major Object Pos # FY 2012
REQUEST
Personal Services 61 % 5,485,409
Operating Expense $ 1,932,004
Grants % 2,781,190
Total $ 10,198,603
Source of Funds
General Funds $ 1,059,487
Special Funds $ 324,063
Tobacco 3 -
Catamount $ -
Federal Funds 3 5,152,054
Federal ARRA Funds $ 81,815
Permanent Trust Fund % -
Interdepartmental Transfers 5 -
Global Commitment Fund $ 3,581,184
Total $ 10,198,603
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VERMONT DEPARTMENT OF HEALTH
FY 2012 BUDGET

PUBLIC BHEALTH SUMMARY

FY 2012

Major Object Pos # REQUEST
Personal Services 385 $ 33,496,002
Operating Expense $ 6,245,652
Grants $ 33,438,566
Total $ 73,180,220
Source of Funds

General Funds $ 7,262,449
Special Funds $ 11,012,411
Teobacco $ 684,000
Catamount $ -
Federal Funds $ 32,903,499
Federal ARRA Funds $ 460,165
Permanent Trust Fund 3 10,000
Interdepartmental Transfers $ 975,408
Global Commitment Fund $ 10,862,288
Total % 73,180,220
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~~ VERMONT

DEPARTMENT OF HEALTH

Budget Request 2012

Health Surveillance

The Division of Health Surveiliance informs the planning, implementation and evaluation of public health
practice through ongoing systematic collection, analysis, and interpretation of health data.

The major programs within this division include:
*  Public Health Statistics
* Infectious Disease
*  Environmental Health
*  Public Health Laboratory
= Office of the Chief Medical Examiner

Accomplishments

Public Health Statisties

r  Electronic Death Registration System (EDRS) implementation: So far, 21l funeral directors/statl
(~140), nearty ali town clerks (~250), one quarter of hospitals, and half of physicians that handle
5+ deaths per year have been trained and enrolled in EDRS. We expect to complete EDRS roll-
out by June 1™, 2011. Feedback so far has been very positive.

*  Vermont Inmunization Registry: Now contains records for 88% of children ages 0-17 (117,000
children). In addition to our enrolled pediatricians and family practices, we now receive records
electronically from two major health insurance companies and fifieen health care providers. To
eliminate duplicate data enlry, we are developing the capability of receiving records from
practices’ electionic health record systems by April 2011,

* Real ID: On schedule for completion by May 2011. A contractor has completed the data entry of
1.4 nulbion birth and death certificates and we are conducting data quality checks. In addition to

- enabling verification of vital records to improve security and prevent fraud, this project will
benefit other state offices, such as the Vermont State Archives and Records Administration, and
the Department of Children and Families, by granting them access to verify birth and death
records.

*  Vermont Cancer Registry: Successfully adopted CDC’s new reporting requirements in 2010.
The revisions set standards for how cancers are staged, which cancers are reportable, which data
are shared, and how the exchange is formatted. This was the largest set of revisions to the cancer
reporting requirements in the past decade, and involved over 100 new or revised data elements.

Infectious Disease

* Early Aberration Reporting System (EARS): Vermont’s “syndromic surveillance system™ was
expanded to include seven hospitals and one walk-in clinic. The system has been useful for
monitoring influenza-like #llness levels during fiu season 1o guide vaccination and treatment
recommendations,

*=  Qutbreak Investigations: . _
o A case of hepatitis A was reported at a Boy Scout camp attended by Vermont (roops. The

Epidemiology Field Unit notified campers’ parents and healthcare providers of the need
for prophylactic treatment. All attendees were treated quickly and appropriately, and no

additional cases were detected.
o Conducted a Campylobacter outbreak investigation that implicated raw milk from a loca)

farm.
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o Inresponse to the HINI Influenza Outbreak 2009-2010, conducted surveillance,
provided infection control guidance 1o healthcare facilities, and provided treatment
guidance to healthcare providers.

The Infectious Discase Section, in partnership with the Vermont Program for Quality in Heaith
Care (VPQHC) and the Centers for Disease Control and Prevention, implemented a multidrug-
resistant organism {MDRO) prevention collaborative with the goal of decreasing MDRO
incidence across acute and long-term care settings statewide. All of Vermont's hospitals, the
Dartmouth-Hitchcock Medical Center, and 33 Vermont long-term care facilities are participating.
In 2010 the HIV Services Program reached over 95% of Vermonters hiving with HIV/AIDS
through the provision of medical care, medication assistance, case management, mental heaith
counseling, and other social support services.

In 2010 the HIV Prevention Program reached 90% of its targeted populations with HIV
prevention interventions.

The Immunization Program ordered and distributed over 290,000 doses of HINI {lu vaccine
between October 2009 and April 2010 Vermont’s {lu vaccine coverage rates were among the
highest in the nation, In addition the Program is:

o cnacting rules to require immunizations for children attending licensed or registered
childeare facilities.

o implementing a Vaccine Purchiasing Pool pilot program to provide all recommended
vaccines to children and adults. This model, using federal and msurer funds, will provide
sustainable funding for universal vaccine purchase.

o implementing several evidence-based interventions, including reminder recails and
simplified vaccine schedules, to reduce parents’ hesitancy regarding childhood
vaccinations.

Environmental Health

Child Lead Poisoning Prevention — Number of Essential Maintenance Iractices compliance
statements filed in 2010 was 3831, up from 3120 in 2009, which ts a 23% increase 1n filing.

Food and Lodging Program — In 2010, F&L conducted 6855 routine and special inspections of
schools, restaurants, food processors and lodging establishments down from 8,419 inspections in
2009, This 19% decrease was caused by the elimination of one sanitarian position and a vacancy
following the retirement of another sanitarian.

Radon — Provided 2463 radon test kits to Vermont residents in 2010, up from 1,876 in 2009.
Schoo! Environmental Health — Seven more schools were tested for radon in 2010, Two exceeded
the EPA action leve] and received mitigation assistance.

Asbestos and Lead Abatement Proprams — In 2010, the Asbestos program issued 632 licenses, up
from 510 licenses in 2009; and issued 344 permits in 2010, up from 273 permits i1 2009. The
Lead program issued 275 licenses in 2010, up from 198 licenses in 2009; and 90 permits m 2010,

down from 94 permmts in 2009.

Office of the Chief Medical Examiner

Updated the laboratory information system and trained staff on use, and updated office computer
hardware o prepare for paperless archiving and reporting,
The Assistant Medical Examiner Program - Selected and trained three new AMESs to the program
(tolal of 50 AMEs across Vermont), and recruited eight more AMEs who will be trained in
January 2011, and provided training in death investigation through statewide conferences. Six
AME’s were provided advanced training and received certification by the American Board of
Medicolegal Death Investigators. In addition, AMEs were sent to St. Louts University for
Medicolegal Death Investigation Basic training, to Colby College for Forensic Conference
Seminar. to New York City for Basic Training and Advanced Training at the Forensic Science
Training Program, and to the Forensic Science Conference in Manchester, VT.
Training and Educalion —

o Sponsored 10 UVM undergraduate interns
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Provided training for VT State Police, Vermont State Attorneys, Vermont Emergency
Preparedness Conference, and the Vermont Criminal Justice Training Center in forensic
science and multiple fatality events

Participated in the National DMORT to prepare for a mass fatality event

Public Health Laboratory

*  The Organic Chemistry Program:

o

Replaced 64 state police and local law enforcement agency breath alcohol testing
mstruments statewide, and trained more than 400 law enforcement personnel on the new
mstruments.

Participated in national emergency preparcdness exercise mvolving a cyanide poisoning
scenario. The laboratory tested water, blood, and apple juice samples and reported
accuralely witlin tight time constraints.

* The Inorganic Chemistry Program processed, tested, and stored over 1000 samples in support of
the Vermont Yankee Tritium Leak Response effort.
*  Microbiology Program

O

0]

Purchased equipment and initiated validation of new instruments for testing of ricin per
FBI guidelines. This will provide a full range of all hazards testing for biological agents.
Performed DNA fingerprinting (Pulsed Field Gel Electrophoresis) on 229 bacterial
isolates linked to foodborne illnesses. DNA fingerprinting patterns are uploaded into the
national database at the CDC within established turnaround times.

Active and certified member of the CaliciNet which is an electronic system developed to
rapidly "fingerprint” human noroviruses that cause foodborne outbreaks. This system
wiil help public health officials to link norovirus outbreaks with a common foed source
as well as to identify emerging norovirus strains.

The VDHL recetved a Legionella Certificate of Proficiency and qualified for the ELITE
(Environmental Legionella Isolation Techniques Evaluation Program) Members List on
CDC’s Legionella web site. The lab also participated in two major Legionella
investigations in Vermont: one at a resort and another at a long-term care facility.

*  Education and Tramning

C

Previded education and training for: a fellow from the Infectious Disease Unit at Fletcher
Allen Healthcare; two interns from the Department of Microbiology and Molecular
Genetics at the University of Vermont; three Burlington Technical College Medical and
Sports Sciences Students; and Department of Medical Laboratory and Radiation Sciences

students.
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DEPARTMENT OF HEALTH Budget Request 2012

Strategic Plan Summary (2010 - 2012)

In 2009, the Department of Health completed a rapid strategic planning process as a
follow-up to departmental realignment that was completed in 2008. Many of the
resulting objectives are consistent with Health People 2020 objectives and were selecled
based on a review of trends in Vermont’s health data over the past 10 years reflecting
severity of illness, disease burden, public health opportunities that are unique to Vermont,
emerging national public health prioritics, and emerging threats. The decision to focus
on sclected areas was deliberate in order to set realistic goals and objectives with the
expectation of limited resources over the next three years.

Mission
The mission of the Vermont Department of Health is to protect and optimize the health of

all Vermonters,

Vision
Our vision is healthy Vermonters living in healthy communities.

VDH Goals

The Vermont Department of Health aims to achieve its vision and accomplish its mission
through the attainment of six goals:

Effective and integrated public health programs

Communities with the capacity to respond to public health needs

Internal systems that provide consistent and responsive support to ensure
successful outcomes

4. A valued and competent workforce supported in protecting and optimizing
the public’s health

A public health system that is understood and valued by Vermonters

6. Health equity for all Vermonters

N
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VERMONT DEPARTMENT OF HEALTH
FY 2012 BUDGET

HEALTH SURVEILLANCE

Major Object Pos # FY 2012
REQUEST
Personal Services 142 $ 12,313,038
Operating Expense $ 2,305,838
Grants $ 9,109,701
Total $ 23,728,577
Source of Funds
General Funds $ 3,185,290
Special Funds $ 9,388,221
Tobacco % 124,469
Catamount
Federal Funds $ 7,646,355
Federal ARRA Funds
Permanent Trust Fund $ 10,000
Interdepartmental Transfers $ 188,000
Global Commitment Fund $ 3,186,242
Total $ 23,728,577
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»~~ VERMONT

DEPARTMENT OF HEALTH

Budget Requést 2012

Maternal and Child Health

The goal of the Division of Maternal and Child Health is to enhance the promotion,
delivery, and improvement of health and public health services for women, children and
families in Vermont. This involves support and leadership for the development of
statewide systems such as home visiting, MCH nutrition (WIC ) school health, injury
prevention, and child health and wellness. MCH also promotes the health and well being
of Vermont children with developmental and special needs and works to assure that these
children have access to a medical home and have services systems that can address their
unique medical, social, and emotional needs,

Accomplishments:

» Enhanced diagnostic capacity for Child Development Clinic and systems
improvement for referrals, reports and follow up.

» Public/Private Partnership between Vermont Department of Health, Blueprint
for Health, Vermont Child Health Improvement Program and University of
Vermont to improved quality of care for MCH population

> Strengthening relationship between CSHN, Personal Care Services and DAIL

» WIC Food Packages now contain improved products that reflect updated
national practices.

»  WIC Program implemented new food benefits package and designing a new
statewide data base.

» EPSDT program strengthened its connection to schools statewide through new
reporting system, Medicaid Administrative Claiming spending priorities

» Memorandum of Understanding between Department of Education and
Department of Health to transform school health services, update school nurse
manual

» MCH Injury Prevention Program collaborating with UVM Extension Service
and SafeKids Vermont to promote ATV safety education for teens.

» Rape Prevention Program provided grant oversight to three regions of
Vermont to implement rape and sexual violence prevention programs.

» Grant awards:

o ACA Grant to implement evidenced based home visiting program for
selected regions of Vermont with high risk families.

o ACA PREP grant (inc collaboration with Dept of Ed) to promote
adolescent pregnant prevention program to at-risk teems

o ACA Teen Pregnancy Prevention Grant awarded to DCF — grant
written in collaboration with Division of MCH.

o State Implementation Grant for Improving Services for Children and
Youth with Autism Spectrum Disorders and Developmental Disability

o Completed 5 year Strengths and Needs assessment for Title V Block
Grant funding

70






VERMONT DEPARTMENT OF HEALTH
' FY 2012 BUDGET

MATERNAL AND CHILD HEALTH

Major Object Pos # FY 2012
REQUEST
Personal Services 455 % 4,273,163
Operating Expense $ 588,403
Grants $ 20,030,659
Total ' $ 24,802,225

Source of Funds

General Funds $ 1,601,892
Special Funds $ 539,274
Tobacco

Catamount

Federal Funds 3 13,703,113
Federal ARRA Funds

Permanent Trust Fund

Interdepartmental Transfers

Global Commitment Fund $ 9,047,946
Total $ 24,892,225
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DEPARTMENT OF HEALTH

Health Promotion and Disease Prevention

The Division of Health Promotion and Disease Prevention promotes and supports
development of public health infrastructure and access to health care/services at the local
and state level. Through a combination of financial support, education, ongoing technical
assistance and monitoring, the Division supports the development and delivery of
services that promote and protect the heaith of Vermonters. The Division establishes
program standards, identifies performance measures and collaborates with local
community organizations, businesses, providers, schools, and other governmental
entities.

Accomplishments

Tobacco

Tobacco Control Program continued to successfully implement a comprehensive control
plan which includes targeted prevention efforts in schools, media, and community
coalitions and various cessation efforts. Using the Centers for Disease Control {CDC)
evidence based approaches, the Tobacco Control Program focuses on prevention,
cessation, counter marketing, and evaluation. Integration within and external to VDH has

been a top priority.

Vermont’s youth smoking rate has declined significantly in recent years, dropping by
almost half since 1999. In 2007, 16% of 8" through 12" graders smoked, compared to
31% in 1999,

Vermonters are trying to quit; 62% of smokers made at Jeast one serious quit attempt in
the past 12 months, which was a significant increase over the previous survey period
(53%).

Nutrition and Phvsical Activity

Vermont uses CDC and Public Health best practices approaches for Nutrition and
Physical Activity. Primarily, the programs work on policy and environmental change,
proven strategies similar to the ones used for tobacco control efforts a generation ago.

Community:
VDH funds 9 community coalitions to work on the above. An example 1s:

The Northeast Kingdom Community Action (NEKCA) saw a need for more healthy local
fruits and vegetables at the local Food Shelf. NEKCA learned that local farmers had
surplus food to share. NEKCA worked with the food shelfto increase storage space and
find solutions to barriers mcluding transportation and the quality of the fruits and
vegetables. This past summer, one local farm donated 39 bushcls of cucumbers, 13 boxes
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of summer squash and zucchini, and 5,000 pounds of corn. Food Shelf clients were
pleased to receive the local fruits and vegetables, and the fresh items disappeared from
the shelves quickly. A few years prior, this same farmer was actually a client of the Food

Shelf.

CDC recommends expanded physical activity opportunities at the local level. One
recommended strategy is to work with town plannets on healthy community design such
as sidewalk. Fit and Healthy Lamoille Valiey conducted a community “walk-ability”
study and used findings to engage key decision makers in the town. The town is now in
process of developing a Wellness Article for the Morristown Town Plan to make this a

sustainable community strategy.

Worksite:
Over 300 employers received the Vermont Worksite Wellness Resource, a tool

supporting implementation of public health best practices for nutrition, physical activity,
tobacco control, and support for breastfeeding mothers. In addition, 75 individuals from
over 40 worksites received training on the use of the Vermont Worksite Wellness

Resource.

At this year’s statewide worksite wellness conference, there were over 250 attendees, and
78 worksites won Worksite Wellness Awards.

School:
VDH has been working on policy change in concert with many community partners. The

goal is to assist schools in offering better food choices, and more opportunities for
physical activity. This year, 17 schools received School Wellness Awards for their

efforts.

Asthma
The Asthma Program is working with local community hospitals in Newport and Rutland

to reduce high utilization of emergency rooms and inpatient hospital stays. The focus of
these efforts is to improve diagnosis, treatment and educational interventions.

Comprehensive Cancer Control

The Comprehensive Cancer Control Program uses CDC evidence-based practices to take
an integrated and collaborative approach to reducing the burden of cancer in Vermont.
The program coordinates priorities, resources, and efforts among many organizations and
individuals to raise awareness, prevent cancer where possible, and improve the prospect
of survival for those who are diagnosed with cancer.

VDH, along with community partners, developed and finalized a comprehensive, five-
year Vermont State Cancer Plan. The plan promotes coordinated, state-wide efforts and
identifies priorities in prevention, early detection/screening, and treatment. In addition, it
strives to improve the quality of life for those living with, through, and beyond the
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diagnosis of cancer. The plan outlines goals and objectives for the next five years and
demenstrates a commitment to the use of sound epidemiology and cancer surveillance
practices to evaluate state-wide progress.

Diabetes
The Diabetes Program is working with the National Council on Aging to provide free on-

line self management programs for Blueprint communities.

The Diabetes Program has seen an increase in the percentage of individuals with diabetes
who have attended diabetes education classes, from 44% in 2000 to 52% in 2009 (BRFSS
data). Participation i diabetes education classes is linked to improved control of
diabetes. Additional evidence based diabetes education programs, are now available to
Vermonters. These new options allow for people living with diabetes to get high quality
education along with enhanced self confidence to improve health behaviors.

Oral Health

VDH received a CDC three year grant to improve Vermont's ability to assess oral health
needs and emphasize oral health prevention based on evidence and cost effectiveness.
One of three states to receive an award out of 22 that applied, Vermont was chosen
because of its strong oral health staffing and collaborative comimunity based
programming. Leveraging existing state resources, the CDC grant will enable Vermont
to accomplish long term planning strategies.

The Tooth Tutor program works with Vermont schools to identify children who have not
been to the dentist, and to assure they have access to preventive care. There are 35 Tooth
Tutors Dental Hygienist working in 125 Schools and all 7 Head Start Programs in
Vermont. The Tooth Tutor provides a link with local dental offices and community
clinics where children are seen for preventive, comprehensive, and continuous care.

Ladies First (Breast and cervical screening program)
Ladies First has successfully initiated incentives for women to get breast, cervical and

heart health screening. The program has been working closely with Vermont’s Federally
Qualified Health Centers who are being trained to enroll, screen and report clinical
findings on Ladies First members. Programmatic integration is also occurring with the
Vermont Coalition of Clinics for the Uninsured, Planned Parenthood of Northern New
England, and the Hicks Foundation. Ladies First is developing an on-line provider
training program that enhances quality assurance. Effective program and technical
improvements have made Ladies First more streamlined and accessible.
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VERMONT DEPARTMENT OF HEALTH
FY 2012 BUDGET

HEALTH PROMOTION AND DISEASE PREVENTION

Major Object Pos # FY 2012
REQUEST
Personal Services 27 $ 3,884,724
Operating Expense $ 645,405
Grants 3 2,911,071
Total $ 7,441,200

Source of Funds

General Funds 3 326,143
Special Funds 5 40,000
Tobacco $ 569,531
Catamount

Federal Funds 3 2,997,923
Federal ARRA Funds $ 460,165
Permanent Trust Fund

Interdepartmental Transfers

Global Commitment Fund $ 3,047,438
Total $ 7,441,200
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DEPARTMENT OF HEALTH Budget Request 2012

Office of Public Health Preparedness
and
Emergency Medical Services (OPHP/EMS)

The Office assists in public health preparedness and response by coordinating and managing training,
drills, exercises and events related to widespread discase outbreaks, pandemic flu, radiological,
chemical or bio-terrorist health threats, and other public health emergencies. It works with external
partners o manage emergency health and medical preparedness/response systems. The Office also
manages federal grants related to public health and hospital preparedness.

Emergency Medical Services provides standard setting, regulation and planning for statewide EMS
systems, traming, technical assistance and program development for local services. It licenses/certifies
personnel and emergency vehicles and equipment. -

The Radiological Health section minimizes radiation dosages to patients, workers and the public by registering
and inspecting radiation sources, providing technical assistance, conducting extensive environmental
surveillance around Vermont Yankee nuclear power plant and by training radiological emer gency responders
and exercising radiological emergency response plans.

2010 Accomplishments

1. Concluded the 2009-2010 H1N1 influenza response, including the development of an after action
review and improvement plan.

2. Received and managed approximately $10.9M in public health emergency preparedness, hospital
preparedness, and HIN] response funds from the federal government, including the establishment and
monitoring of contracts and grants needed to ensure effective grant management and a successful
influenza response.

3. Enhanced the statewide Health Care Standard bed-tracking and health care inventory system for all
hospitals.

4. Expanded the health care volunteer recruitment and registration system and the Vermont Emergency
Response Volunteers (VERV) program which pre-identifies individuals who can assist in the operation
of mass prophylaxis clinics and during public health emergencies.

5. Assisted in readying one out-of-hospital medical surge site to operational status and completmg a
template for statewide implementation. Tested the setup and management of this site during Vermont’s
statewide Catastrophic Exercise scenario (CATEX).

6. Enhanced the state’s Strategic National Stockpile (SNS) program capabilities, including the acquisition
and regular exercising of a warehouse inventory management system and acquisition of additional
warehouse space and support equipment.

7. Incorporated radioprotective drugs into the Strategic National Stockpile (SNS) and updated the SNS
Plan for their management,

8. Utilized the department’s Health Operations Center (HOC) to provided overall operational, planning
and logistical support for the health department’s response to the Vermont Yankee Tritium event.

9. Inresponse to extensive underground leakage at the Vermont Yankee Nuclear power Station, increased
the number of radiological sampies obtained by staff and analyzed by the VDH Laboratory from 150
per year to 150 per month.
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10.

11,

13.

14,
15,
16.
17.
18.

19.

20,

Completed inspections of 95 of the state’s roughty 550 X-ray facilities and 16 of'its 16 ;mammography

facilities.
Prepared a literature review with Dr. Sumner and Dr. Bress of Environmental Health on wind turbine

sound and health.

. For the fourth year in a row, ensured that Vermont was rated as one of the top states relative to all

hazards preparedness.
Conducted and participated in numerous real events, exercises and drills relating to floods, radiological

dispersion devices, cross-border infectious diseases, mobilizations, simulated releases at Vermont

Y ankee and other public health emergencies.
Conducted the 22nd Annual VT EMS Conference; co-conducted the 3rd VT Emergency Preparedness

Conference for local responders and healthcare providers.

Initiated the SIREN electronic EMS incident reporting system that will ultimately capture information
about all EMS incidents in Vermont.

Improved the operations of the Patient Coordination Unit (PCU) to facilitate the evacuation of
hospitals, nursing homes and residential care facilities.

Established an emergency rule to enable qualified EMS personnel to provide immunizations as a
component of the statewide HIN1 response.

Managed the regulation of Vermont’s EMS agencies and personnel which includes
certification/licensing activities for 184 agencies and approximately 2900 personnel.

Demonstrated excellence in preparing for a regionalized infectious disease event by receiving a rating
of 95 out of 100 points during the most recent Cities Readiness Initiative Technical Assistance Review
performed by the Federal Government.

Contracted with a local security contractor to perform detailed security assessments and develop
security plans for the majority of the 82 medication Point of Distribution (POD) facility sites located
throughout Vermont. (The remaining sites will be assessed in the upcoming year.)
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VERMONT DEPARTMENT OF HEALTH
FY 2012 BUDGET

PUBLIC HEALTH PREPAREDNESS

Major Object Pos # FY 2012
REQUEST
Personal Services 19 $ 1,842,969
Operating Expense $ 558,006
Grants $ 1,387,135

Total $ 3,788,110
Source of Funds

General Funds

Special Funds $ -
Tobacco

Catamount

Federal Funds $ 2,758,894

Federal ARRA Funds
Permanent Trust Fund

|Interdepartmental Transfers $ 787,408
Global Commitment Fund $ 241,808
Total $ 3,788,110
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Local Health

The Office of Local Health carries out the Vermont Department of Health’s mission to protect
and optimize the health and wellbeing of its citizenry by supporting a statewide public health
delivery system. This system provides essential public health services, and promotes building
local infrastructure to address public health needs of Vermonters from the community
perspective.

Services provided by local public health are guided by the 2010 VDH Strategic Plan and
Vermont’s Health Care Reform agenda through the Blueprint for Health. The Office of Local
Health is the implementation arm for the department therefore services provided by the district
offices comprise the majority of strategies laid out in the strategic plan. Following are exampies
of activities of local public health:

Goal 1: Effective and integrated public health programs
o The nutrition service plan in a district office focuses on obesity prevention. The
nutritionist focuses on individual and group interventions with the WIC population, the
maternal child health nurse collaborates with OB providers to encourage best practice for
counseling women about adequate weight gain during pregnancy and the school health
nurse facilitates obesity prevention meetings between a school health team and an area
pediatrician.

s District Offices depended on the skill set of all disciplines during the HINI pandemic
response. Nurses provided clinjcal oversight of the school-based clinics and responded to
healthcare provider questions while emergency preparedness and clerical staff provided
logistical support to assure clinic space was adequate and supplies were available. All
local health staff contributed to the successful completion of 475 school based clinics in
385 schools, all while continuing to assure that other local health core functions were

maintained.

Goal 2: Community with the capacity to respond to the public health needs
¢ OLH Central office leadership, through ongoing collaborations with the Department for -
Children and Families, has helped define the structure of Children’s Integrated Services
(CIS) teams in the community. They are also involved with planning for the new
federally-funded nurse home visiting program.

+ Following identification of a meth lab, the District Director facilitated and participated in
the community response. She engaged school leaders, town officials and law enforcement
and with the help of the ADAP prevention consultant, provided clear and accurate
information to the community.
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Goal 3: Internal systems that provide consistent and responsive support
» Through discussions with WIC program leadership, OLH central office identified a best
practice for providing quality and cost efficient WIC clinics. A new WIC “all in one
model” was piloted in two district offices. Based on results from this pilot, other district
offices are in the process of streamlining their WIC clinic model.

Goal 4: A competent and valued workforce that is supported in promoting and protecting the
public’s health
o The OLH training committee regularly reviews available training opportunities and
makes attendance recommendations for district office staff based on applicability to
performance expectations and available funding.

Goal 5: A public health system that is understood and valued by Vermonters
s+ The District Director collaborated with the Oral Health Director when she learned that a
town was considering removal of fluoride from their public water system. They
developed an education plan and she attended a town meeting with the goal of helping
town citizens understand the public health implications of discontinuing fluoridation.
The interventions were successful in that the voters agreed to continue fluoridation of
their water supply. ‘

Goal 6: Health equity for all Vermonters
e District office staff promote the medical and dental home model. When issues of access
are identified, staff fill the gap by administering vaccine and performing lead screenings

to assure the health of individuals.

Accomplishments

« Beginning June 2009, the Office of Local Health lost nearty 30% of its workforce. Since
thet, OLH has successfully restructured its work to meet its current staffing pattern.

e Successfully completed 475 school based clinics i 385 schools for HINT while
continuing to assure that other local health core functions were maintained.

« Piloted a cost-effective WIC service delivery mode, the “all in one” WIC model.

¢ Ensured full time nutrition expertise in each district office.

o Expanded the Peer Breastfeeding Program to 3 offices (St. Albans, Middlebury and
Rutland}

e Secured funding to allow Brattleboro District Office staff to assist with Vermont Yankee

~activities.

+ Implemented significant changes to the school health program.

o Worked with AHS partners to design and implement a comprchensive system for
children and their families known in local communities as “CIS” (Children’s Integrated
Services).

e Facilitated dramatic improvement in the completion of the Health Intake Questionnaire
for the Fostering Healthy Families Program.
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VERMONT DEPARTMENT OF HEALTH
FY 2012 BUDGET

OFFICE OF LOCAL HEALTH

Major Cbhject Pos # FY 2012
REQUEST

Personal Services 1455 § 10,545,894

Operating Expense $ 1,739,298

Grants

Total $ 12,285,192

Source of Funds

General Funds $ 2,149,124
Special Funds

Tobacco

Catamount

Federal Funds $ 5,797,214

Federal ARRA Funds

Permanent Trust Fund

interdepartmental Transfers

Global Commitment Fund $ 4,338,854

Total $  12,285192
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Board of Medical Practice

The Board licenses or certifies physicians, podiatrists, physician assistants, anesthesiologist
assistants, and radiological assistants. The Board investigates allegations of unprofessional
conduct and disciplines those medical professionals under its jurisdiction who are found to have
violated the standards of their profession.

The Board is supported by a staff that consists of a Director, two investigators, and three
administrators. The Board is funded entirely by license fees.

The Board is composed of 17 part-time members appointed by the Governor. While the Board
falls within the Health Department, it acts independent of the Department to provide oversight

and discipline of the medical professions designated by statute. Decisions of the Board may be
appealed directly to the Vermont Supreme Court.

Accomplishments

e 313 physicians were newly licensed in 2010, bringing the total number of licensed
physicians to over 3,400. Approximately two-thirds of the total number practice full-
time in Vermont.

e 72 physician assistants were newly licensed in 2010 and one podiatrist was newly
licensed.

e The Board opened 120 disciplinary cases in 2010. 177 cases were closed.

e The Board is in the midst of a comprehensive overhaul of its IT system that will
provide an integrated, secure web-based repository for all licensing and investigatory
activity. This project will make the license application and renewal process
(presently only paper-based) available online and improve functionality for all users.

» The Board participates as a member of the national group Federation of State
Medical Boards, which is dedicated to improvement of the professions through more
efficient licensing and effective oversight of providers. A current focus is the
establishment of Maintenance of Licensure standards that would obligate providers to
document completion of professional development to renew their licenses.

e The Board continues to collaborate with the Vermont Medical Society to reduce the
danger to the public posed by physicians who have alcohol or substance abuse issues,
and to assist affected physicians with recovery.
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VERMONT DEPARTMENT OF HEALTH
FY 2012 BUDGET

MEDICAL PRACTICE BOARD

Major Object Pos # FY 2012
REQUEST

Personal Services 6 $ 636,214

Operating Expense $ 408,702

Grants

Total $ 1,044,916

Source of Funds

General Funds

Special Funds $ 1,044,916
Tobacco

Catamount

Federal Funds

Federal ARRA Funds

Permanent Trust Fund

Interdepartmental Transfers

Global Commitment Fund

Total $ 1,044,916
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7~ VERMONT

DEPARTMENT OF HEALTH Budget Request 2012

Division of Alcohol and Drug Abuse Programs

The Division of Alcohol and Drug Abuse Programs (ADAP) works with community partners to create
and maintain an accountable, community-based system of services and supports that empowers
Vermonters to embrace resitiency, wellness and recovery by becoming active participants in self-
management. This system includes the entire range of services from prevention through recovery and will
be composed of a continvum of timely, interconnected and coordinated components with multiple entry

points.

The goals and objectives for ADAP as set forth in our five year plan reflect a significant paradigm shift
from an acute care to a chronic care model that encourages linkages between a variety of coordinated
community services. This is a locally-based, collaborative model that reflects partnerships with diverse
groups such as community corrections, housing, health care, education, mental health, and substance
abuse. Coordinated community efforts allow for a synergy that supports Vermonters in more holistic

ways.

Examples of our commitment to this work are detailed below and are organized into five different
categories: Collaborations, Criminal Justice Capable System of Care, Prescription Drug and Opiate
Abuse Treatment, Community Prevention Services and Recovery Supports.

Initiatives/Recent Accomplishments:

1. Coliaborations

Resiliency and Recovery Oriented System of Care (RROSC): Partnerships exist belween the ADAP
preferred treatment providers, schools, Turning Point Recovery Centers, transitional housing agencies,
ADAP, the courts, other state agencies, physical and mental health care providers, and local non profit
agencies to assist clients in succeeding in a drug-free lifestyle. ADAP has organized regional planning
processes to develop a Resiliency & Recovery Oriented System of Care in local comimunities. This is an
exciting transformation that builds upon a person-centered system of care that encourages partnerships to
meet the needs of the client and their family. This approach is designed to position the substance abuse
{reatment providers to be able to participate in AHS collaborations and health care reform.

Blueprint/Behavioral Health Integration Project: Funds support a behavioral health specialist on three
Blueprint Community Care Teams to carry out screening, brief intervention and brief treatment activities
in designated Blueprint primary care practices, This work will result in stronger relationships between
primary care practices and local community mental health centers, leading to more effective recovery
management of physical and behavioral health services.

Adolescent Services: ADAP continues to develop an adolescent and family service delivery system to
meet the wide range of needs of this population. There has and will continue to be further integration
with the Integrated Family Systems (IFS) approach at the Agency of Human Services. The work
continues to emphasize the need that all adolescents and their families experience in the compiex world of

substance abuse.
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Integrated Prevention Teams: ADAP is working with chronic disease prevention partners at VDH to
develop one training system on core prevention skills for implementing community-based prevention

strategies.

2. Criminal Justice Capable System of Care

ADAP participates in the work overseen by the Tri-Branch Task Force on Mental Health and Co-
Occurring Disorders; this work strives to create a more seamless approach for tervention with
individuals who come in contact with the criminal justice system. The overall goal is to intervene early to
interrupt the patters of mental health and substance use disorders that contribute o repeated contact with
law enforcement, the courts and the corrections system.

Reentry Grants with Department of Corrections: Act 179 (2008) appropriated funds in the
Department of Corrections’ base budget to be used for community treatment services to support imates
reentering the community following incarceration. Grants have been awarded to Howard Center, Rutland
Mental Health Center, Northeast Kingdom Human Services, and Central Vermont Substance Abuse
Services to develop local services in partnership with parole and probation staff.

Drug Courts: Funds are granted to treatment providers te support Drug Court services in regions around
the state. The largest and most structured drug court programs are in Chittenden and Rutland counties.
These programs offer an alternative to incarceration that includes assessment, treatment as needed and
case management.

3. Prescription Drug and Opiate Abuse Treatment

Vermont Prescription Monitoring System: The database for the Vermont Prescription Monitoring
System became operational in January, 2009. As of December 2010, Vermont in-state pharmacies
achieved nearly 100% compliance with the requirement to submit controlled substance prescription data.
This system provides information to health care providers about controlled substances dispensed to their
patients. A legislative report that describes this system more completely was submitted in January 2010
and is available on the Vermont Department of Health website. Progress continues in developing reports
and analyses that will assist practitioners with patient care. In collaboration with Vermont Medical
Society, education on best practices for physicians prescribing controlled substances has been a key
aspect of the System implementation.

Coordination of Office-Based Medication Assisted Treatment (COBMAT): This initiative in partnership
with the Department of Vermont Health Access (DVHA) seeks to recruit and retain physicians to work with
opiate dependent patients by providing treatment with buprenorphine and linkage to counseling. The goals
are to develop an integrated approach to MAT treatment that addresses the physical as well as emotional self.
The Vermont Buprenorphine Practice Guidelines were developed for practitioners as a collaborative
effort of the Vermont Department of Health, Division of Alcohol and Drug Abuse Programs
(VDH/ADAP) and the Division of Vermont Health Access (DVHA), with guidance from local
providers. They are available on the Vermont Department of Health website.
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4. Community Prevention Services

Community Coalitions: ADAP, using state and federal funds, makes grants to 29 community coalitions
throughout Vermont to educate and deliver evidence-based prevention services to youth, families, and
young adults. These coalitions deliver programs such as school based education, family skills training,
community policy development, and youth development programs. Prevention of underage and high risk
drinking among young adults is one of our major goals and a focus of local coalition grant work.

ADAP also supports training for local law enforcement officers, provides public information on alcohol
policy issues, and funds local Stop Teen Alcohol Risk Teams (STARTY), a collaborative effort with local
taw enforcement. This effort it funded by a Block Grant from the Department of Justice, the Enforcing
Underage Drinking Laws grant,

Project Rockinghorse Circle of Support: These local educational support groups serve low income
pregnant or parenting women who are at risk for substance abuse or experiencing the effects of a partner’s
substance abuse. The model is designed to provide knowledge, build skills and offer a safe and caring
interpersonal climate in which to discuss needs, problems and issues. Participant outcomes include a 23%
decrease in binge drinking among those women who reported alcohol consumption and a 21% decrease in
daily consumption. Positive changes in increased coping and increased social support were also reported.
In fiscal year 2010 a total of 20 groups were offered in 10 towns: Burlington, St. Johnsbury, Newport,
Morrisville, Barre, Rutland, Springfield, Brattleboro, Winooski and Bennington. Of the 134 women
served, 72% were single, 88% were unemployed and 31% were involved with the Department of
Corrections.

5. Recovery Supports

Recovery Centers: There are now |1 recovery centers across the state. The centers provide a local place
for people to attend recovery support meetings and to receive a variety of peer delivered support services.
These centers are a critical element in the development and integration of the RROSC system of care.

Transitional housing: Housing is a core need for many of the people receiving services through the
Agency of Human Services, including those who are recovering from substance abuse. ADAP now
makes grants that support 36 units of short-term transitional housing for persons In recovery, including 10
family units for women with children.

Challenges for the Upconiimz Year

Maintenance of Treatment Capacity: The substance abuse treatment system is made up of ADAP
approved preferred treatment programs; many of these providers are community mental health centers.
As mental health and substance abuse funding has been decreased, the financial stability of some of these
organizations may be in jeopardy. These providers are essential to providing a RROSC (Resiliency and
Recovery Oriented System of Care) in their home communities.

Increased Medicaid Utilization: Given the current economic situation more people may qualify for

Medicaid thus increasing the potential use of Medicaid by people seeking substance abuse treatment
services.
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Medication Assisted Therapy: Vermont is still experiencing significant wait lists for MAT treatments,
particularly methadone treatment. Current efforts are increasingly focused on the needs of pregnant
substance abusing women seeking these and other treatment services.

Pregnant Women and Women with Dependent Children: Vermont continues-to face the challenges
that this complex population presents to the state. This becomes even more significant when addiction is
part of the mix of problems. ADAP continues to work with local providers to improve the ways in which
the needs of this population are addressed. The needs of this population include treatment as well as
supports for housing, jobs, day care, etc. This will continue to be a prioritized area for ADAP to pursue
integrated solutions with other key stakehoiders in the Department of Health and the Agency of Human

Services,

Drug Free Housing: Many clients served, particularly those reentering the community from Department
of Corrections’ facilities, have great difficulty finding and affording safe housing, drug free housing.
They ofien return to live with people who are drug users, and this is a major barrier to their ability to
remain clean and scber.

Public Inebriate Services: ADAP is aware of the continued unmet need for additional community
inebriate services and for coordinated community level collaborations between public inebriate programs,
emergency rooms, law enforcement and the Department of Corrections to assure a safe and effective
response. Increasingly, community stakeholder groups are partnering in efforts to provide shelter beds
and a coordinated approach that increases safety, reduces incarceration and costs related to this
population. Under the Challenges for Change initiative, with funding through the Justice Reinvestment
Act, ADAP is able to add 4 new community shelter beds for public inebriates in FY11.

Reduction in Federal Prevention Funds: Over the past five years, ADAP has been the recipient of a
Substance Abuse and Mental Health Services Administration (SAMHSA) grant that has provided almost
$2M annually for community-based prevention services. This is the last year of this grant, and many of
our community coalitions will rot have funding to replace these resources. The value of having the grant
was for development of community capacity to address substance abuse issues locally; and that
knowledge and skill remains in many communities across the state. This grant boosted our ability to
address the ongoing challenge of youth alcohol and drug use.
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VERMONT DEPARTMENT OF HEALTH

FY 2012 BUDGET

ALCOHOL AND DRUG ABUSE PROGRAMS

Major Object Pos # FY 2012
REQUEST
Personal Services 30 $ 2,650,944
Operating Expense 3 371,158
Grants 3 24,693,890
Total - $ 27,715,992
Source of Funds
General Funds $ 2,713,243
Special Funds $ 233,884
[Tobacco 5 1,386,234
Catamount $ -
Federal Funds 3 5,955,677
Federal ARRA Funds g -
Permanent Trust Fund 3 -
Interdepartmental Transfers $ 610,000
Global Commitment Fund $ 16,816,954
Total $ 27,715,992

\WNessie\businessoffice\Budgeting\Budget Development\B1ugget FY12\Budget Summary Handout FY12
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