Grants to Fund Student Assistance Programs

Information and Application Procedures

2009-2010 School Year

Application Must Be POSTMARKED By:  4:30 pm on March 6, 2009
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DEPARTMENT OF HEALTH

Agency of Human Services




February 2009
Dear School Principals, Superintendents, Treatment Providers and Student Assistance Counselors:

Thank you for your interest in applying for a Student Assistance grant through the Vermont Department of Health Division of Alcohol and Drug Abuse Programs (ADAP).  This year the maximum grant available has decreased by 4% because of lower state revenue.  The maximum grant amount for 2009-2010 is $18,081 pending final budget approval.
Student assistance programs have been providing substance abuse prevention and intervention services to Vermont students for many years.   

These grants provide funds for services to all students in a school and support prevention efforts in the school and community aimed at changing community norms to discourage substance use.

The program focus for the 2009-2010 program will be on three primary deliverables:

· Program awareness and education – training and consultation with school staff; classroom presentations and other supports to the school’s implementation of evidence based curricula; education to students and parents.

· Integration of alcohol, tobacco and other drug prevention services into the school’s comprehensive health education program. 
· Collaboration with in-school and community regarding school policy and procedures 

Student assistance programs will continue to provide ongoing screening and referral as well as all existing prevention deliverables as appropriate.  However, the core emphasis for each program remains the three deliverables bulleted above.

We encourage schools and ADAP preferred treatment providers to work together to develop an application for these funds.  If a treatment provider is applying for funds through this RFP on behalf of a school to provide SAP services therein, the school must be involved in and agree with the proposal.  Schools that apply through a treatment provider may not apply for additional funds through a separate proposal from the school or supervisory union on behalf of that school.

We look forward to receiving your application for support under the Student Assistance Program

Sincerely,

[image: image2.png]



Peter Lee

Treatment Chief
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I.  APPLICATION SUBMISSION PROCEDURES AND DATES
Determination of Tier Level
Application submission instructions vary depending on the tier level of school submitting the application.  Please read this carefully to determine the tier level of the school prior to completing the application.  Tier levels are assigned based on past receipt of grants, timeliness and completeness of data, and overall program structure.  
Tier 1 – funded schools that have consistently met all the program requirements for the past two completed school years and are up to date on all data submissions for the current school year.  The complete criteria to be met and the schools that meet the criteria are listed in Appendix A.  These schools are guaranteed level funding provided they complete and return the RFP.  Follow the submission instructions for Tier 1 schools.   If an increase in funding to a Tier 1 school is requested, please submit as a Tier 2 school.  
Tier 2 – new schools (not ADAP-funded the previous school year) or funded schools that have not consistently met all the program requirements or have not been funded long enough to have a program history.   These grants are competitive and the evaluation criteria is listed in the Selection Criteria/Review Procedures.   Follow submission instructions for Tier 2 schools.
Application Submission Instructions
The grant application must be typed.    Include ONLY the forms listed below although attachments are allowed.  Do not include the RFP instructions or background information. 

Please submit a separate packet for each school, repeating the Application Cover Page for each one, as schools are reviewed individually.  Do not leave things blank.  Contact Anne Van Donsel (avandon@vdh.state.vt.us) with general application questions.  

All applications must Include:

 FORMCHECKBOX 


 FORMCHECKBOX 
 FORMCHECKBOX 
 Application Cover Page (For each school)
 FORMCHECKBOX 
 FORMCHECKBOX 
  Grantee Information Form

 FORMCHECKBOX 


 FORMCHECKBOX 
 FORMCHECKBOX 
 Student Assistance Program Summary (For each school)
 FORMCHECKBOX 


 FORMCHECKBOX 
 FORMCHECKBOX 
  Student Assistance Program Funding Proposal/Budget (For each school)

 FORMCHECKBOX 


 FORMCHECKBOX 
 FORMCHECKBOX 
  Program Narrative (For each school)
 FORMCHECKBOX 


 FORMCHECKBOX 
 FORMCHECKBOX 
  Prevention Deliverables (For each school)
 FORMCHECKBOX 


 FORMCHECKBOX 
 FORMCHECKBOX 
  Signed Funding Criteria and Assurances Form
 FORMCHECKBOX 


 FORMCHECKBOX 
 FORMCHECKBOX 
  Copy of certification documentation (For each school/counselor)
 FORMCHECKBOX 


 FORMCHECKBOX 
 FORMCHECKBOX 
  Letter of Agreement between schools and treatment providers (For each school for Provider-requested funds only)

Mail Applications to:  

SAP Application c/o Emily Trutor 


VT Department of Health 


Division of Alcohol and Drug Abuse Programs


108 Cherry St., PO Box 70


Burlington VT 05402-0070 
Number of copies:

Tier 1 Schools Requesting Level Funding Application Submissions Instructions

The original signed application, and one (1) complete, double-sided copy must be submitted.   
Tier 2 Schools (And Tier 1 Requesting Additional Funds) Application Submissions Instructions

The original signed application and nine (9) complete, double-sided copies must be submitted.   
NOTE:  INCLUDE ONLY PAGES BEGINNING WITH THE APPLICATION COVER PAGE (page 12)
Due Date

APPLICATION DEADLINE: Application must be postmarked no later than  4:30 pm March 6, 2009
Applications postmarked after this time or that are incomplete will not be accepted for review.  Deadline extensions will not be given.  Faxed or e-mailed applications will not be accepted.

Notification Date

AWARD DATE:    Applicants will be notified of conditional grant awards on or about May 1, 2009.  Grant notification date is contingent on completion of the final state budget.
GRANT PERIOD:    August 1, 2009 to June 30, 2010
An electronic copy of this application may be found at http://healthvermont.gov/adap/sap/StudentAssistanceProgram.aspx
II.  PROGRAM BACKGROUND INFORMATION
What is a Student Assistance Program?

This program provides substance abuse prevention and early intervention services to all students in the school through formal educational presentations and informal SAP interactions with students, staff, teachers, families, and the general school community in order to delay the age of first use of substances and promote abstinence.  Activities that can delay first use of substances are important because research has demonstrated that delaying the age of first use of drugs and alcohol decreases the likelihood of developing dependence by 4-5% with each year onset is delayed. (Grant BF, Dawson DA: Age of onset of drug use and its association with DSM-IV drug abuse and dependence:  results from the National Longitudinal Alcohol Epidemiologic Survey. J Substance Abuse 10(2):163-73, 1998) In addition, the earlier at which substance use is identified and addressed, the greater the likelihood in achieving abstinence.  Services are generally offered to students in grades 6-12, while in some schools they are provided to grades K-5 as well.  

Student assistance counselors are an integral part of the schools they serve and participate in school educational support teams to coordinate services to students.  While the counselors have expertise in the substance abuse field, they also address other issues a student may have, referring to professionals both within and outside of the school as appropriate.

The programs are funded primarily through the Vermont Department of Health, Division of Alcohol and Drug Abuse Programs.  School districts often supplement the grant to expand the program.  Services are available to all students in the school and, on average, counselors provide one on one and tailored group support to 10% of the students in a school. 

The program focuses on prevention to reduce future risky behavior and improve academic performance.  Prevention activities include:  

· Giving educational presentations to students and community groups;
· Working with community resources to develop services for students;
· Training school staff to identify and refer troubled students;
· Meeting with concerned families;
· Increasing awareness of substance use problems in the community;

· Allowing teachers to concentrate on education instead of having to deal with substance use;
· Participating in educational support groups.
One of the benefits of the program is that any student/family can utilize the services, without regard to a diagnosis or insurance. The program is immediate and open to all staff as well as students.  It also provides immediate early intervention services.  SAP counselors can identify students having problems through direct observation. Students may also be referred to counselors by teachers, parents, peers, or may seek help themselves. Students’ issues range from substance use, family conflicts, behavioral problems, and physical health issues to mental health issues such as cutting and suicidal ideation.  Many are troubled students and at higher grade levels, are students who are at risk to drop out of school.  The counselors screen students using validated screening tools (CRAFFT, MAYSI, GAIN-SS) and, when indicated, refer them to local human service agencies for formal assessment and treatment. If a referral is not indicated but some additional support would be helpful for the youth, SAP counselors can provide such assistance through one-on-one or small group sessions.  SAP counselors and teams follow-up with students to ensure they obtain the treatment they need and support students returning from treatment.

Student Assistance Programs complement existing programs such as school-based health clinics, classroom substance abuse prevention curricula, peer leadership programs, and community mental health agencies. 

SAP counselors must not have other positions in the school that could cause confusion to the student or have different confidentiality and reporting requirements.  For instance the SAP counselor cannot also be a guidance counselor, teacher, or school nurse.   

For additional student assistance program information, please refer to the Vermont Association of Student Assistance Professionals website: www.asap-vt.org and the National Association of Student Assistance Professionals website:  http://www.nasap.org/
Changes from Previous Year Application and Process:

Tier categories have been changed.  In 2008-2009 there were three tier levels.  For 2009-2010, Tiers 2 and 3 have been consolidated into one tier, now designated at Tier 2.  This was done to make the application and review process easier and to continue to reward schools that have consistently complied with grant requirements guaranteed funding provided sufficient funds are appropriated in the State budget.  

Application review criteria have been changed.  See the Selection Criteria/Review Procedures section for details.

Please note that the “Prevention Deliverables” grid had been updated to include a column to outline accomplishments since the last school year and an additional question has been added to the narrative.
Selection Criteria/Review Procedures:
Application reviews will be based largely on past performance.  This rewards schools that have consistently met the grant requirements with guaranteed level funding for the upcoming school year.  Applications will be separated into two tiers prior to the evaluation.     

Tier 1 – These schools are guaranteed level funding provided they complete and return the RFP.  Information collected through this process is used to process the grant and collect general program information.  Tier 1 schools requesting an increase in funding will be evaluated as Tier 2 schools and must complete all Tier 2 application requirements.  Tier 1 schools are listed in Appendix A.
Tier 2 –Evaluation will be based on the criteria listed below. 

	Total Points Available
	Criteria

	10
	Prevention Deliverable Completeness and Quality

	3
	Program Narrative Quality 

	3
	2008-2009 Data received on a timely basis i.e. SAP counselor does not need to be reminded to submit data. (this will also impact funding amount as no data = no program for the month thus resulting in carryover funding or funds that must be returned to the State)

	4
	Number of SAP days funded through funding sources other than ADAP.  For instance if a school receives two days of ADAP funding for a three day program, the school will be awarded one point.  If there is a five day program and ADAP funds one day, the school will be awarded four points.

	20
	TOTAL POINTS


In addition to the items listed above, a variety of other factors may be considered.  This may include but is not limited to:
· School/supervisory union commitment to the program 

· Length of time program has been in place 

· Community need

· Other substance abuse prevention and treatment resources available in the area

· Number and grade levels of students in the school
Applications are reviewed by a cross functional team including members from ADAP Prevention, Treatment, and Operations, the Dept. of Education, Vermont Department of Health Tobacco Program, the Department of Mental Health, Association of Student Assistance Professionals of VT, and the Certification Board.  We also cross check information against SAP data received to date for the current and past year, Youth Risk Behavior Survey (YRBS) results, and previous year grant amounts.  Inaccuracies in this grant application may impact grant awards.

Eligible Entities:
Any Vermont school, supervisory union/school district or ADAP preferred treatment provider applying on behalf of a school serving Vermont students is eligible to apply for funds under this program.  Questions regarding this request for application can be forwarded to Anne Van Donsel at avandon@vdh.state.vt.us.  

We strongly encourage partnerships between the schools and the local treatment provider network.  A list of Preferred Vermont Substance Abuse Treatment Centers is located at the following website: http://healthvermont.gov/adap/treatment/treatment_county.aspx.  Substance abuse treatment providers are able to provide the required clinical supervision and are knowledgeable about substance abuse treatment and prevention programs and resources.  A school/treatment provider relationship is also useful for students referred for assessment or treatment as this allows for simplified continuity of care.  If a treatment provider is applying for funds through this RFP on behalf of a school to provide SAP services therein, the school must be involved in and agree with the application.  Schools that apply through a treatment provider may not apply for additional funds through a separate application from the school or supervisory union on behalf of that school.  In summation, only one grant will be made for services at any one school.   

For applications completed by a treatment provider, we require a Letter of Agreement from an administrator representing the school for each school for which funds have been requested stating that the school has reviewed, and is in agreement with, the application.

Local schools and school districts are highly encouraged to support the program through blended funds.  ADAP funds should not be used to supplant other funds and the school district should not withdraw SAP funds in hope of receiving ADAP funding as this undermines the blended funding necessary to make the program work on a state-wide basis.

The fiscal agent must remain constant after the grantee has been notified of a grant award.  In other words, a school may not have a treatment provider apply on their behalf and then request that the funds be sent to the school/supervisory union or vice versa during the grant period.
We expect that these applications will be completed by a cross- functional team including the fiscal agent, the SAP counselor, school personnel and any other involved parties.

Available Funding and Funding Limitations:
There is a maximum grant of $18,081 per school.  This amount covers two full days of SAP service ($16,144) and 12% administrative overhead ($1,937) for clinical supervision, counselor training, grant administrative expenses, space, office supplies, etc.  A portion of the administrative overhead ($135 per counselor) will be forwarded to the Association of Student Assistance Professionals of Vermont (ASAP of VT) for the required annual SAP Counselor training in order to simplify payment process for the school and counselor.  Funds are not meant to supplant current funding for SAP counselors.

Our goal is to maintain ADAP funded programs, i.e. the same number of ADAP funded days, in schools that have previously been funded through the Division.

These funds may be reduced in the following situations: 

· Many schools received funding through ADAP in previous years.    Some or all of these funds may not, in some cases, have been used (e.g. an SAP counselor was hired late in the year or left prior to the end of the school year).  For this grant application, all funds not used during the 2008-2009 school year must be carried forward and applied to the 2009-2010 school year and must be included in the budget for the upcoming year.  This carryover will be deducted from the maximum funds available per school.  The amount that is carried forward is based on the number of months of SAP data supplied by the counselor during the school year.  It does not depend on the rate paid to the counselor during that time – in other words, if a counselor receives a rate of pay higher than the rate provided in this application, the amount carried forward is still based on the standard rate.

· The grants will be reviewed prior to a finalized state budget.  Awards will be conditional and may not be finalized until the state fiscal year 2010 budget has been approved and funds have been appropriated for the SAPs.
· Invoices must be submitted on a timely basis.  Any requests for payments more than 60 days after the end of the grant period will not be paid.
· We have had significant difficulties receiving data on a timely basis so as a result, if we do not receive all required documentation, correctly and completely filled out, for the 2008-2009 school year by July 30, 2009 you will not receive 25% of your grant amount for the 2009-2010 school year.   Please note that required data must be made easily available to the counselors in order to make it possible to complete the forms.  The counselor will need to complete the forms prior to leaving the school for the summer in order to meet the July 30 deadline.
· Schools may be level funded at the previous year grant amount in cases where a school has requested additional funds for the upcoming year so as to maintain funding for other currently-funded schools.
Program Requirements
Grantees agree to meet all the requirements listed in the FUNDING CRITERIA AND ASSURANCES

Additional Details:

Annual SAP counselor training will be provided by the Association of Student Assistance Professionals of Vermont (ASAP of VT) Oct. 21-22, 2009 at the Holiday Inn Rutland.  Additional information is available on the ASAP website at:   http://home.comcast.net/~asapvt/training.htm.  ASAP VT will join ADAP for this training and the cost of the training ($135 per counselor) will be taken directly from the administrative portion of the grant in order to simplify funding for the schools and counselors.

An additional training to review the requirements for using the data forms will be offered in September 2009. The forms that counselors are required to use to document the program in the 2009-2010 school year will be available at this training.  Also, a "SAP 101” course will be offered in September of 2009.  Both the forms training and the “SAP 101” are free.  Attendance at these two additional trainings is mandatory for new SAP counselors funded through ADAP.  Please inform Debby Haskins at 456-1100 or asapvt@wildblue.net of your newly hired SAP counselors so she can add them to the email and monthly newsletter lists.

The documentation the counselor must complete as a condition of the grant may vary from year to year.  This is used to evaluate the program and justify program expenditures.  Schools must be able and willing to provide all requested information to the counselor in a manageable way.  
Counselors may not have dual roles in the school.  SAP counselor are required to adhere to 42 CFR confidentiality and some positions such as Mental Health Counselor, Guidance Counselor and other schools positions such as teacher may have different reporting requirements.  

Counselors do not provide substance abuse treatment in the schools.  Their roles are strictly prevention and intervention and counselors will refer students for assessment and treatment.  They may provide follow up care after the student has finished treatment.

Reference Materials

ADAP website:  http://healthvermont.gov/adap/adap.aspx

A list of Preferred Vermont Substance Abuse Treatment Centers is located at the following website: http://healthvermont.gov/adap/treatment/treatment_county.aspx.
The SAP will focus on substance abuse prevention and intervention and may not be used for other school functions per the SAP Counselor Job Description.  http://healthvermont.gov/adap/sap/documents/SAPCounselorjobdescription.pdf
School must work toward program best practices.  Best practices and a tool to evaluate these practices there are located on the ADAP Website.  http://healthvermont.gov/adap/sap/documents/BestPracticesSurvey.pdf

A tool to allow schools to evaluate the work of an SAP counselor, the SAP Counselor Evaluation Form, is located on the ADAP website.  http://healthvermont.gov/adap/sap/documents/SAPCounselorEvaluationform.pdf

Confidentiality requirements of 42CFR part 2. http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=e7c90d6fa89ef1fbafa63eb049150b06&rgn=div5&view=text&node=42:1.0.1.1.2&idno=42
Vermont Association of Student Assistance Professionals website: www.asap-vt.org 

National Association of Student Assistance Professionals website:  http://www.nasap.org/
Current forms are located http://home.comcast.net/~asapvt/forms.htm
Current SAP Training Opportunities:  http://home.comcast.net/~asapvt/training.htm
Counselor Certification information:  http://home.comcast.net/~asapvt/certification.htm
Evaluation Tools:  http://home.comcast.net/~asapvt/evaluation.htm
Vermont Department of Health, Division of Alcohol and Drug Abuse Programs 

Student Assistance Program
APPLICATION COVER PAGE

Please put this page on the top of your application
School Name:        Grades:       to      
Supervisory Union:      
Name of Current SAP Counselor:       
Name and phone number of people available for questions during reviews:

Name:         Phone:      
Name:         Phone:      
Name:         Phone:      
Name & Title of Grant Writer:      
Phone Number:       Email:      
Grantee Information Form

Program Director/Organization:  This is the organization that will oversee the services outlined in the grant.  Treatment providers and SUs applying for funding for multiple public schools will put their information in both Program Organization and Fiscal Agent sections (space is allotted below for the names of individual schools being applied for). Individual Public Schools applying will need their SU or Treatment Provider to act as Fiscal Agent, Private Schools may be their own Fiscal Agent. THIS INFORMATION IS REQUIRED.
Organization Name:      
Mailing Address:      
City:        State:          Zip Code:      
Program Director Name:           Phone:      
Fax:           Email Address:      
Fiscal Agent:  The Fiscal Agent will receive the check, manage the money and report finances to ADAP. Please note the Fiscal Agent Contact should most likely be an accountant, business manager, financial officer or bookkeeper. THIS INFORMATION IS REQUIRED. 
Is the Fiscal Agent the same as the Program Organization?  FORMCHECKBOX 


 FORMCHECKBOX 
  FORMCHECKBOX 
Yes    FORMCHECKBOX 
  FORMCHECKBOX 
No
Organization Name:       


Remit to address:      
City:        State:          Zip Code:      
Fiscal Agent Contact:             Phone:      
Fax:           Email Address:      
Tax Information: You MUST provide complete and accurate tax information for the Fiscal Agent. Please check this information carefully!!  THIS INFORMATION IS REQUIRED. 
 Federal Tax ID:          Vermont Tax ID:      
FISCAL YEAR  Starts:             FISCAL YEAR Ends:      
Grant Paperwork: ADAP mails grant paperwork (copies for signature, final copies, invoices, etc.) to the Program Director listed in the Program Organization section.  We have decided to give you the choice between having the paperwork mailed to the Program Director or the Fiscal Agent Contact.   (Checks will be sent to the remit-to address provided for the Fiscal Agent.)   
Who do you want the grant paperwork sent to (check one):   FORMCHECKBOX 
  FORMCHECKBOX 
Program Director   FORMCHECKBOX 
 FORMCHECKBOX 
 Fiscal Agent Contact  

Schools for Which Funds Have Been Requested:

     ,      ,      ,      ,      ,        

  Student Assistance Program Summary

Student Assistance Programs Services Provided for 2008-2009 and 2009-2010 School Year.  

School Name:        Grades:       to      
Supervisory Union:      
Complete this form for EACH school for which funds are being requested:

	Services 
	2008-2009 
	2009-2010

	Did School Have an SAP in 2008-2009 (Check One)


	 FORMCHECKBOX 
  FORMCHECKBOX 
Yes    FORMCHECKBOX 
  FORMCHECKBOX 
No
	N/A

	Number of Students enrolled at School


	     
	     

	Was Counselor in Place for the Full School Year  (Check One)
	 FORMCHECKBOX 
  FORMCHECKBOX 
Yes    FORMCHECKBOX 
  FORMCHECKBOX 
No
	N/A

	If No, enter month counselor started


	     
	N/A

	If counselor left during the year, enter month the counselor resigned.
	     
	N/A

	Total months the position was unfilled


	     
	N/A

	Total months SAP was in place


	     
	N/A

	Number of SAP Scheduled Hours Per Day
	Hours:      
	Hours:      

	Number of Scheduled SAP Days per school week
	Days/Wk:      
	Days/Wk:      


2009-2010 School Year: Counselor and Counselor’s Supervisor Information:

	
	SAP Counselor
	In-School Supervisor
	Clinical Supervisor

	Name
	     
	     
	     

	Mailing Address
	     
	     
	     

	Email 
	     
	     
	     

	Telephone
	     
	     
	     

	Credentials
	     
	     
	     

	Employer


	     
	     
	     

	Same as Previous Year?
	 FORMCHECKBOX 
  FORMCHECKBOX 
Yes    FORMCHECKBOX 
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
  FORMCHECKBOX 
Yes    FORMCHECKBOX 
 FORMCHECKBOX 
No
	 FORMCHECKBOX 
  FORMCHECKBOX 
Yes    FORMCHECKBOX 
  FORMCHECKBOX 
No


 Division of Alcohol and Drug Abuse Programs, Vermont Department of Health

Student Assistance Program
Student Assistance Program Funding Proposal/Budget
The Fiscal Agent Contact (listed on page 13) should complete this section for EACH school for which funds are being requested.  If there is no Fiscal Agent a qualified individual should complete this proposal.
Please note that VDH/ADAP wants to reach as many schools as possible with available funding.  Local schools and school districts are highly encouraged to match funding to provide a program supported by blended funds and allow the program to continue should ADAP funds no longer be available.  ADAP funds should not be used to replace other funds and the school district should not withdraw funds in hope of receiving ADAP funding as this undermines the blended funding necessary to make the program work on a state-wide basis. 

    
SAP Funding Sources – Include all that apply:     
2008-2009           2008-2010
	Funding 
	Current Year 
	Upcoming Year 

	ADAP funds requested for 2009-2010, and amount received for the 2008-2009 school year.   Maximum request is $8,072 per day in school.  ($16,144 is maximum request per school)
	     
	     

	12% of ADAP Amount for Supervision/ Admin/Overhead (ADAP request portion only) – amount received 2008-2009 and amount requested 2009-2010*
	     
	     

	Amount the school contributed to the SAP 


	     
	     

	Carry Over Funding (Unused money) from 2008-2009 Award on the first two lines above as of the end of the school year**  
	N/A
	     

	Safe and Drug Free Schools


	     
	     

	DOE Tobacco-use Prevention Funds

	     
	     

	Other (List  each source and the Amount)      

	     
	     

	     
	
	

	Total Funding for Student Assistance Program (Add all Sources of Revenue) – Please double check your math!
	     
	     


*Administrative funds are for costs associated with clinical supervision, counselor training, grant administrative expenses, space, office supplies, etc.

**Please note that schools that did not have a full school year of services but received ADAP funding through this grant, must carry over the remaining funds at the end of the current school year to the upcoming school year.  These funds may not be used for any other program at the school, school district, or provider.  We will calculate this based on receipt of required SAP data and subtract it from the request if this is not completed.
Division of Alcohol and Drug Abuse Programs, Vermont Department of Health

Student Assistance Program
FUNDING CRITERIA AND ASSURANCES

The Student Assistance Program counselor (SAP) will be at least one of the following:  

· Apprentice Substance Abuse Counselor (ASAC)

· Apprentice Substance Abuse Counselor within 3 months of hire (if the SAP counselor position is vacant and currently under recruitment)

· Certified as an SAP Counselor (SAP)

· Certified or licensed as an Alcohol and Drug Counselor (CADC or LADC)
All SAPs will be available on the school premises for a minimum of two full days per week even if this grant funds only a portion of that time, unless an exception has been granted by ADAP.

All SAPs must document that they receive on-going clinical supervision and is also expected to participate in one or more of the following activities on a regular basis: 

· Participation in a professional organization and attendance at meetings

· On-going clinical supervision

· Professional peer interaction

· Attendance at staff meetings of a substance abuse program approved by the State of Vermont.

The SAP is required to use all of the evaluation forms developed by the Vermont Association of Student Assistance Professionals.  Forms are available at www.asap-vt.org.  These forms may change from year to year and the most recent forms posted on the website must be used.  Evaluation tool training is offered at no cost.  Contact Debby Haskins for information at 456-1100 or asapvt@wildblue.net.   Please note by accepting these funds you are agreeing to provide ALL data required on the forms.  The SAP counselor may need to request data for all students in the school for evaluation purposes.  If all required forms for the previous school year have not been completed correctly and received by July 30, the grant will be penalized by 25% for the grant year for which this agreement has been signed.

The SAP Counselor will attend the annual SAP Counselor training provided by ASAP of VT.  

All invoices must be received at the Department of Health Division of Alcohol and Drug Abuse Programs within 60 days of the end of the grant period.

The schools will allow ASAP of VT to assess the Student Assistance Program at the school and release the results of this assessment to ADAP.

The SAP will collaborate with local treatment centers and other community substance abuse treatment and prevention resources.

The school will provide the SAP Counselor with a designated confidential private space that students can access.  This space must include a locked filing cabinet and a telephone.

The SAP will not be responsible for or involved in school-based drug testing programs but may see students for prevention, follow-up, and screening activities after testing has occurred.

The SAP will focus on substance abuse prevention and intervention and may not be used for any other school functions.
The SAP must comply with 42CFR part 2.
Please attach a current copy of the appropriate Alcohol/Drug Certificate; Alcohol and Drug Abuse or SAP Counselor Certificate; or VT License as an Alcohol and Drug Abuse Counselor for each counselor for whom you are seeking funds.  (This documentation is required for eligibility under this program.)   If the position of SAP counselor is currently vacant and/or under recruitment, the new-hire will have to obtain the apprentice level certificate within 3 months of hire in order to remain eligible for this funding.

Please sign below to indicate that you have read and agree to the Funding Criteria and Assurances.

_____________________________________

               _____________________________________

Program Director Signature




Fiscal Agent Representative Signature
___________






___________

Date







Date
Vermont Department of Health, Division of Alcohol and Drug Abuse Programs 

Student Assistance Program
Student Assistance Program Narrative
NARRATIVE – Complete for each school for which funds are being requested.   If there is an SAP counselor they must complete the majority of this information and we are requiring their signature to show that he/she agrees with the narrative.  This must be typed. 
SCHOOL NAME:      
Primary Grant Writer (Typed):      
SAP Counselor Name (Typed):       
SAP Counselor Signature: _______________________________________ Date: ___________
All Applicants complete the following questions: 

Please answer the following questions:

1.    Please List the validated and reliable substance abuse screening tools are being used by the SAP Counselor at this   school? Please explain any acronyms used to describe the tools.  

	Validated Tool
	Do you use this tool?
	Have you been trained on this tool?

	MAYSII
	 FORMCHECKBOX 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
  FORMCHECKBOX 
Yes    FORMCHECKBOX 
 FORMCHECKBOX 
 No

	CRAFFT
	 FORMCHECKBOX 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
  FORMCHECKBOX 
Yes    FORMCHECKBOX 
 FORMCHECKBOX 
No

	Other (Specify)      
	 FORMCHECKBOX 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 FORMCHECKBOX 
No
	 FORMCHECKBOX 
  FORMCHECKBOX 
Yes    FORMCHECKBOX 
 FORMCHECKBOX 
No

	Other (Specify)      
	 FORMCHECKBOX 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
  FORMCHECKBOX 
Yes    FORMCHECKBOX 
 FORMCHECKBOX 
No


     
2.    How does the student assistance program fit into the comprehensive school-based health program?
     
3.    Please list any factors we should consider when reviewing your request. This is your opportunity to discuss the reason we should continue to fund or begin to fund your program.  How is this program beneficial to your school?  What would happen if the program wasn’t there?   Maximum narrative length of 1 full page.      
Prevention Deliverables

Must be completed by All Schools
School:       
Date:      
	Prevention Deliverables meet the requirements of Board Rule 4200 and were developed by a group of individuals to meet the needs of several different programs in the school.   These deliverables outline the program expectations for SAPs and assist with assessment of the current year and planning for the upcoming year. Complete the grid as outlined below.  For questions about prevention deliverables or this form, please contact Debby Haskins at asapvt@wildblue.net. Sample prevention deliverables are available on the ASAP of Vermont Website at www.asap-vt.org.
#
	Component
	Describe how this component is being addressed during the current school year
	Date item is to be completed in current year
	Describe how this component will be  addressed in the upcoming school year
	Describe accomplishments and challenges in the previous school year

	1.
	School Board Policy

a. SAP Counselor assures timely changes and updates to school alcohol, tobacco, and drug policies

b. Participate on a regularly-scheduled policy review team and staff at scheduled  times during the school year

c. Educates all  faculty and staff regularly on these policies


	     
	     
	     
	     

	2.
	Staff development:

a
Provided ongoing trainings and consultations to staff 

b.
Meet with coaches, bus drivers, alternative programs staff, office and administrative staff, custodians, and kitchen crew

c.
Provides information to be included in school communications materials such as websites, newsletters, fact sheets, handbooks, etc. 

	     
	     
	     
	     

	3.
	Program awareness:

a
Conduct parent/community awareness evenings/dialogues

b.
Attend open house/parent teacher conferences

c.
Educate parents to SAP services yearly. 

	     
	     
	     
	     

	4.
	Internal referral process:

a.
Regularly participate in the school’s student support team (or alternatively named team providing the same function) meetings


	List position of team members:      
	     
	     
	     

	5.
	Problem solving team and case management:

a. Provide concrete recommendations about students served in the confidential team listed in item 

b. Monitor the progress of students served through the team
	Give a sample of some of the recommendations you have made      
	     
	     
	     

	6.
	Student assistance program evaluation:
a
Meet weekly with in-school supervisor

b.
Develop goals yearly, monitor progress toward goals monthly
	List in-house supervisor and how often you meet with them      
	     
	     
	     

	7.
	Educational student support group:

a
Conduct educational support groups on topics such as anger management, grief and loss, situational issues, healthy relationships, living with someone who is dependent, dealing effectively with stress, etc.

b.
Conduct parent groups as needed

	List types of groups you are conducting      
	     
	     
	     

	8.
	Cooperation and collaboration with community agencies and other in and out of school resources:

a
Collaborate with agency providers 

b.
Maintain a current list of public and private treatment providers/referral sources c. 
Support the work of and attend meetings of coalitions 

d. 
Partner with the local Prevention Consultant

e. 
Offer assistance to other agencies  as time permits

f. 
Meet regularly with in-school resources such as the home school coordinator, school based clinician, school resource officer, start team coordinator

	List agencies you work with, and describe how you collaborate and communicate with coalitions and the prevention specialist.      
	     
	     
	     

	9.
	Integration with other school-based programs expectations:

a
Develop integrated alcohol, tobacco and other drug education with other school faculty

b.
Present ATOD information regularly in the classroom  


	     
	     
	     
	     


Appendix A – Tier One Schools 2009-2010
Criteria Needed to Qualify as a Tier One School:
· Completed all documentation, for the 2006-2007 and 2007-2008 school year on a timely basis.  Reports are available if you are unsure if your school met this requirement.

· Are current in forms for the 2008-2009 school year.

· Have had no, or very short, breaks in SAP counselor coverage from the 2006-2007 school year to the present - the counselor may have changed but the position must be covered for at least 8 months of the school year. 

· There have been no issues around program personnel - disciplinary action, other known problems, etc.

· The SAP counselor does not, and will not have a dual role in the school

· Credentialing must be appropriate and current.

· Counselor has appropriate clinical supervision.

	PSID
	School
	
	PSID
	School
	
	PSID
	School

	PS010
	Alburgh Community Ed Center
	
	PS124
	Green Mountain UHSD #35
	
	PS224
	Peoples Academy

	PS381
	Barre City Elem/Middle School
	
	PS134
	Hartford High School
	
	PS394
	Peoples Academy Middle School

	PS024
	Bellows Falls Middle School
	
	PS135
	Hartford Mem. Middle School
	
	PS233
	Proctor Jr/Sr High School

	PS025
	Bellows Falls UHSD #27
	
	PS393
	Harwood Union Middle UHSD #19
	
	PARIC
	Rice Memorial High School

	PS031
	Benson Village School
	
	PS139
	Hazen UHSD #26
	
	PS242
	Richford Jr/Sr High School

	PS367
	Bratt. Area Middle Sch UHSD #6
	
	PS143
	Hinesburg Community School
	
	PI004
	Rivendell Academy

	PS040
	Brattleboro Sr. UHSD #6
	
	PS169
	Hunt Middle School
	
	PS245
	Riverside Middle School

	PS050
	Browns River Middle USD #17
	
	PS148
	Isle La Motte Elem. School
	
	PS247
	Rochester Elem/High School

	PS052
	Burlington Senior High Sch
	
	PS161
	Leland & Gray UHSD #34
	
	PS253
	Rutland Senior High School

	PS055
	Cabot School
	
	PS173
	Main Street Middle School
	
	PS258
	Rutland Town School

	PS058
	Camels Hump Middle USD #17
	
	PS180
	Middlebury Sr. UHSD #3
	
	PS264
	Shelburne Community School

	PS059
	Canaan Schools
	
	PS366
	Middlebury Union Middle Sch #3
	
	PS274
	So. Royalton Elem/High School

	PS061
	Castleton-Hubbardton USD#42
	
	PS183
	Mill River USD #40
	
	PS276
	Spaulding HSUD #41

	PS066
	Champlain Valley UHSD #15
	
	PS140
	Milton Elementary School
	
	PS278
	Springfield High School

	PS067
	Charleston Elem. School
	
	PS185
	Milton Jr High School
	
	PS400
	St Johnsbury School

	PS068
	Charlotte Central School
	
	PS186
	Milton Sr High School
	
	PS346
	Twin Valley High School

	PS072
	Colchester High School
	
	PS195
	Mount Abraham UHSD #28
	
	PS403
	Twin Valley Middle School

	PS074
	Concord School
	
	PAMSJ
	Mount St. Joseph Academy
	
	PS305
	U-32 High School (UHSD #32)

	PS095
	Edmunds Middle School
	
	PS196
	Mt. Anthony UHSD #14
	
	PS312
	Vergennes UHSD #5

	PS098
	Enosburg Middle/High School
	
	PS199
	Mt. Mansfield USD #17
	
	PS322
	Washington Village School

	PS101
	Essex Middle School
	
	PS209
	North Hero Elem. School
	
	PS324
	Waterford Elementary School

	PS388
	Essex UHSD #46
	
	PS211
	Northfield Middle/High School
	
	PS331
	West Rutland School

	PS103
	Fair Haven Grade School
	
	PS215
	Orange Center School
	
	PS344
	Williamstown Middle/High Sch

	PS104
	Fair Haven UHSD #16
	
	PS218
	Orwell Village School
	
	PS398
	Williston Central School

	PS112
	Folsom Ed. & Community Ctr
	
	PS219
	Otter Valley UHSD #8
	
	PS356
	Woodstock Sr. UHSD #4

	PS273
	Frederick H. Tuttle Middle Sch
	
	PS220
	Oxbow UHSD #30
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