Cultivating Connection—Supporting Employee Wellbeing

Building Psychological Safety and Wellness @ Work

Facilitated by:

Ross Gibson
The
' ! Richards Group
February 11, 2021
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The Mantras:
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ON-THE-JOB SAFETY
BEGINS HERE

THIS LOCATION HAS OPERATED

776 DINES

WITHOUT A LOST TIME ACCIDENT

A Safe Workplace is
Everyone's Business.

Thank You
for Making it Yours.
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Engagement

Culture



A definition...............

ENGAGEMENT

..mutual commitment between an organization and
an employee...the organization helps the employee
meet his/her potential and the employee helps the
organization meet its goals




And another...............

CULTURE
...ah organization’s spoken and

values, norms and systems




Attention

Intention









Engagement



Engagement: MOVE THE MIDDLE!



People leave managers

not companies.

~Marcus Buckingham
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Need more proof?

1) Cost of turnover (it is usually higher than you might believe)

2) Cost of ROAD warriors (they might not be what you think)
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Trust
(Trusting & Trustworthy)
Honest
Positive
Caring
Listens












DANA-FARI
CAUSED DI
DAMAGE Ti

When 39-year-old |
Farber Cancer Insti
breast cancer, it se
cancer care. In fact
Boston Globe hea
overdose of a pows
suddenly....

"The Boston Globe  3/23/1995

:RDOSE
VINIST,

. 3 at Boston's Dana-
onth treatment for
limits of high-stakes
rath of Lehman, a
mistake: a massive
xart, causing it to fail



Tool Kit
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Amy C. Edmondson, Ph.D.
Harvard Business School




~t]L

fearless
or ganlzatl()n

Creat Psychologlcal Safety in the
)rm r Learning,
Innovation, and Growth

Amy C. Edmondson
HARVARD BUSINESS SCHOOD!L

WILEY

Psychological Safety — The belief that the
work environment is safe for interpersonal
risk-taking.

Psychological Safety exists when people
feel their workplace is an environment
where they can speak up, offer ideas, and
ask questions without fear of being
punished or embarrassed.

Here is Amy..................



Book quotes: Pages 14 — 16

the

carless
Q)8 gamzatlon

Creating Psychological Safety in the
Workplace for Learning,
Innovation, and Growth

Amy C. Edmondson

VARD BUSINESS SCHOOLI

WILEY
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Amy C. Edmondson

“It is clearly better for people to ask questions or raise concerns
and be wrong than it is for them to hold back, but most people
don’t consciously recognize that.”

~Amy Edmondson, The Fearless Organization




How Safe are US Ailrlines?

* 1990-2001
129 deaths per year

9.3 millarflights per year
- Rate @ er million flights
e 2002-2010 _ 870/ ¢
— 0,

* 18 deaths per year
er year

* 10.6 million flight
per million flights

* Rate

Source: South Carolina Organization of Nurse Leaders (SCONL) and The Joint Commission, October 15, 2013
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Amy Edmondson, The Fearless Organization
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Inviting
Participation

Setting the
Stage

O

Responding
Productively

(3




The Leader’s Tool Kit for Building Psychological Safety

Demonstrate Situational Express Appreciation
Set expectations gbout Humility o _Listas

failure, dncertainty and * Acknowledges gaps * Acknowledge and thank

interdependence to clarify
the need for voice

Leadership Tasks  Fra

»
»
-

Emphasize Purpose Practice Inquiry Destigmatize Failure
e Identify what’s at stake and - ' * Look forward
for whom e Offer help
* Discuss, consider and
brainstorm next steps
Set up Structures and Sanction Clear Violations
Processes
e Create forums for input
* Provide guidelines for
discussion
Accomplishes Shared expectations and Confidence that voice is Orientation towards continuous
meaning welcome learning

8 ~Amy Edmondson, The Fearless Organization, Table 7.1, p. 159




MANTRAS
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Affective
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MANTRA # 1

“| set clear expectations.”




Inviting
Participation
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1932-2012

“The deepest
hunger of the
human heart is
to be
understood.”



..the conversation is the relationship...

~ Susan Scott
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How to be a better listener in a world where everyone’s talking

By Aytekin Tank

1. Look people in the eye

2. Wait until someone is truly done speaking to respond
3. Pay attention to non-verbal cues

4. Ask better questions

5. Create space for reflection

6. Notice the speaking/listening ratio



Is anyone listening?




MANTRA # 2

“1 listen first to understand.”




Responding
Productively




The first thing for any leader is to inspire trust.
~ Doug Conant
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Trust is built in
very small
moments.

~ Brene Brown






Thank 3yo0i




MANTRA # 3

“I give thanks genuinely and
often.”










Tool Kit







The ability to learn is the most
important quality a leader can have.

— Padmasree ([Jarriory —







Thank You!

Ross Gibson: rgibson@therichardsgrp.com, 802-451-6445
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